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The purposes of this research were to 1. study patterns and characteristics
of how housewife farmers in Downruang. community enterprise operate their
business, 2. examine how they perform the competitive environment analysis, and
3. study competitive competency development of Downruang:-housewife farmers’
community enterprise. This study was done by the used-of interviewing and
observing.

The results of this research were-that ‘1. Patterns and characteristicsof
housewife farmers in Downruang community enterprise rather successfully operated
their business. The community had-requested budget-fromSafe Food Assembly for
coconut sugar transformation project. For fund raising, every member was asked to
donate 100 baht forlifetime_membership. 2. For competitive environment analysis,
this community could expand. more market as the responsible persons are the
president and vice president _of the community-who-are skillful in advertising and
coordinating with.channel of distribution such as department stores.’According to the
well selection, goods-distribution, unigue-quality product and exceptional service
mind, the customers always impressed with the community business 3. In terms of
competitive competency development, the community was continuously creating
and bringing difference and uniqueness to their products such as cost reduction, in

order to meet the customers’ need.
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