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KEY WORD : FORMATION AND STRATEGY, CONSTRUCTION BUSINESS

ANUPAN PATHUMMASOOT : FORMAT AND STRATEGY OF CONSTRUCTION
BUSINESS FOR CASE STUDY LIMITED PARTNERSHIP LAOJUNHABUILDING. THESIS
ADVISOR : ASSOC. PROF. PHITAK SIRIWONG, Ph.D. 67 pp.

The objective of this research were to study format and strategy of construction
business for case study limited partnership LAOJUNHABUILDING and to study problems of
this company. This research was a qualitative research performed by applying the method of
in-depth interview whereby the interviews had been conducted with the executive level, department
managers, employees and customer of LAOJUNHABUILDING and the total respondents at
15 persons. In addition to the in-depth interview, the method of participant observation in the
practical operation of the manufacturing was also applied.

The research results, found that LAOJUNHA BUILDING were the medium-sized
construction business format. The finding showed that the business adopts the strategy of
distribution channels, the customer interesting . in. their quality construction products and variety,
and then LAOJUNHA BUILDING -was well_known-construction company by word of mouth
and as a long-tern business. For the cost of construction, the executive director calculates
and refers to the present average contraction cost which the cost estimation was lower than
others Construction Company. Providing good after sales' services, LAOJUNHA BUILDING
provided more quality tools' and equipment, experienced technicians and immediately on site
services for solving the problem that could help and keep their customer confidence a successful
business. For problems and.obstacles, there were 4 items as following 1) Labor 2) Supplies
3) Financial 4) Machines. A problem solution in a labor aspect was contacted to Department
of Employment and recruitment agency for protecting the shortage of staff. For supplies and
equipment, this company procured through-sales agency which help them decreases cost
and enough supplies for construction.-For financial solution, they took a bank loan during the
beginning to support the.construction. Finally,-machines solution, local repair shops or spare
part shops could fix the:machines and equipment immediately which got the most out of it.

Master of Business Administration Program Graduate School, Slipakorn University
StUdent’s SIgNAtUre.......c.vve it e e e e e e Academic 2015
Thesis AdVISOI'S SIGNALUIE... ...t e e e e e ee e
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Differentiation) kag ¥39AMURANAIINIAISUUIVU (Competitive Differentiation) Lazfes
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v v o =2 =
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