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60602302 : Major (MASTER OF BUSINESS ADMINISTRATION PROGRAM)
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MR. KANDANAI CHONSUWAT : THE PERCEPTION ABOUT CAUSES OF
ORGANIZATIONAL CHANGES AFFECTING AGAINST BEHAVIOR TO TRANSITION
STATE AND MANAGEMENT STRATEGIES FOR ORGANIZATIONAL
TRANSFORMATION AND DEVELOPMENT CASE STUDY : COMPANY A THESIS
ADVISOR : ASSOCIATE PROFESSOR TANINRAT RATTANAPONGPINYO, Ph.D.

The aims of this study were to (1) determine level of perception of employees about
causes of organizational changes both from inside and outside factors; (2) determine the level of
anti-change behaviors of employees; (3) analyze the perception of employees about causes of
organizational changes that affect to anti-change behaviors and management strategies for
organizational development and transformation; and (4) determine the relationship between anti-
change behaviors and management  strategies for organizational transformation. The
representative samples are 205 employees of A Company Limited. Data were collected from the
samples by questionnaire. The data were then statistically analyzed by percentage, mean, standard
deviation, and used Multiple Regression Amnalysis, and Pearson Correlation Coefficient for

hypothesis testing.

This. study - found that (1) level of perception of employees about causes of
organizational changes both from inside and outside factors was at good (high) level. (2) The
level of anti-change behaviors of employees-was found at low level. (3) The perception about
causes of organizational change was positive effect to reduce the anti-change behaviors.
Moreover, this perception led to good opinions on management strategies for organizational
development and transformation. Finally, (4) reducing of anti-change behaviors presented
positive relationship with management strategies for organizational development and

transformation in high level.
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