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60602323 : Major (MASTER OF BUSINESS ADMINISTRATION PROGRAM)
Keyword : Family Business Family Business Succession Characteristics of Successor
MISS  PANUTCHAYA KRUEACHAO : THE STUDY OF FAMILY BUSINESS
SUCCESSION: A CASE STUDY OF SOIL, STONE AND SAND TRANSPORTATION BUSINESS
IN NAKHONPATHOM THESIS ADVISOR : ASSISTANT PROFESSOR AMARIN TAWATA, Ph.D.
This qualitative research aimed to study a family business succession
process, to understand characteristics of family business successor for a truck-based
soil, stone and sand transportation business in Nakhon Pathom, and to understand
strength/ limitations of family business succession and problem resolution guideline.
The Data collection was done by in-depth interviews, observations and documentary
studies. Key informants included 11 predecessors and successors of family business
in  truck-based soil, © stone and - sand  transportation businesses in  Nakhon
Pathom based on purposive sampling and snowball sampling techniques. Collected
data was analyzed by content analysis and verified its accuracy and study results

were derived which was presented in-a narrative form.

Findings revealed that a family business succession process of truck-
based soil, stone and sand transportation businesses in° Nakhon Pathom Province
comprised of 4 phases: Before entering into a business, Introduction to business,
Entering into. 'a  business ~and Leadership transfer. Before entering into a
business phase was when a successor was young: a predecessor took the successor
to a workplace so that the latter was close to the former’s enterprise.
For Introduction to business could be divided into 2 sub-phases: 1) business
introduction and 2) business duty introduction. Next, for Entering into a
business phase, it was found that successor’s works could be classified into two
levels: an operation level and management level. For works at a management level,
a successor was involved in 4 key responsibilities namely 1) Planning, 2) Organization
management, 3) Leading and 4) Control. Finally, Leadership transfer comprised of 2
sub-phases: Beginning of succession and Full succession. The successor must spend

many years to gain trust from the predecessor to fully take over the business, which



were deemed a complete business succession.

Besides, in terms of characteristics of successor, it was revealed that a
successor with the highest administrative power was likely to be male and must have
personality traits of successful leaders, which consisted of general personality traits
and work-related personality traits that contained with 1) Courage and Readiness to
face problems 2) Self-Confidence 3) Generosity, Compassion and Sympathy 4)
Appropriate and Expression 5) Perseverance against obstacles 6) Interest in work 7)
Good ability to Gain trust from others 8) Impartiality, Reasonability and Willingness to
hear others 9) Responsibility 10) Good ability to control people 11) Good knowledge
and work experience 12) Good sense of goal 13) Good communication skills 14)
Good troubleshooting skills 15) Intuition to develop work 16) Good flexibility and 17)

Honesty.

Examination of strength and limitations of family business succession
process, along with problem solution = guideline, found that family business
succession had 2 strengths: in operation and coaching, and 3 limitations: personnel,

conflict between family members, and business

Last but not least, two key implications can be derived from this study,
first of all, the family business succession process took time and it must be done
gradually with the willingness of both predecessor and successor to inherit the firm.
Next, communication between family members is needed in order for everyone to
understand its roles and responsibilities. All of these will help achieve both 2 goals

of family business, including business sustainability and family reconciliation.
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