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ABST RACT 

55056951 : Major (Architectural Heritage Management and Tourism)  International 

Program 
Keyword : NEW MUSEOLOGY, THEORY IN ACTION, THAILAND’S MUSEUM 

CONTEXT, MUSEUM EXPERIENCE 

MS. HATAIRAT ESTRELLA MONTIEN : BAAN HOLLANDA: A 

CRITICAL ANALYSIS THESIS ADVISOR :  RUSSELL STAIFF, Ph.D. 
This thesis is an example of theory in action, or applied theory. It examines 

the development of Baan Hollanda between 2010 and 2017. It explores the 

interpretational approaches, design strategies, management structures and political 

impact on the project.  It is very rare that the application of museum theory is described 

in such detail. 

It illustrates how a modern museum should be conceptualised and organised 

in the context of the global/international museum movement and what is wrong with 

traditional ways of doing museology and museum management.  

This study also provides a very unique insight into what happens when a 

museum is independent of the bureaucratic forces that normally envelop government-

run museums; when issues of ownership are left unresolved; when national traditions 

run up against new global ideas and research; when financial planning for the present 

and the future sustainability of the institution is left in doubt.  

The result of the study also generates insights into making a museum 

successful in visitors’ minds. One needs to pay attention to what contributes to the 

holistic experience, namely the aesthetic, the knowledge, the service, the hospitality and 

the progressive ideas on museology. 
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Chapter 1  

Introduction 

 
 

Statement of Problem 

 
It was a very hot and humid day as usual in Ayutthaya on January 20th 2004, when 

Her Majesty Queen Beatrix and Crown Prince Willem-Alexander of the Netherlands 

visited the archaeological site of the former Dutch Trading Post in Ayutthaya as part 

of their royal state visit to celebrate 400 years of friendship between Thailand and the 

Netherlands.  

 

 
Figure 1: Her Majesty Queen Beatrix and Crown Prince Willem-Alexander of the 

Netherlands visit the site with Princess Maha Chakri Sirindhorn 

Source:  Baan Hollanda Foundation. 

 
Back in early 17th century, this place used to be a trading station of the Dutch East 

India Company (Verenigde Oost-Indische Compagnie or VOC), a chartered company 

established in 1602 to coordinate all Dutch trade in Asia. It was one of the first 

multinational companies in the world and one of the first to issue shares, while at the 

same time possessing quasi-governmental powers, including the ability to wage war, 

negotiate treaties, coin money and conquer territory. With 40-50,000 employees it 

was by far the largest commercial organisation in the Dutch Republic.1  

 

                                                 
1 Leo Akveld and Els M. Jacobs, The Colourful World of the VOC 

(Netherlands: THOTH Publisher Bussum),2002. 
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Figure 2: VOC trade route map. 

Source: 
http://dighist.fas.harvard.edu/courses/2015/HUM54/items/show/1438?

collection=5. [Accessed March 2018] 

 
Given the site’s historical significance as the Dutch footprint in Siam, Her Majesty 

Queen Beatrix initiated the idea of establishing a museum to illustrate the long 

relationship between the two countries. As a royal token of friendship, Her Majesty 

graciously donated 100,000 euro (approximately 4,200,000 baht) for the construction 

of the new museum. 

 

After the royal visit, the Embassy of the Kingdom of the Netherlands in Bangkok 

under the administration of the Netherlands Ambassador took the lead in realising the 

aspiration of the Queen. But the implementation of the museum project faced delays 

because of several reasons, for example, the time-consuming process of 

archaeological excavation at the site by the Fine Arts Department, a shortage of funds 

and a lack of expertise needed to complete the project.  

 

However, when Hans Van Santen, who has a formal education in history (Ph.D. in 

History from Leiden, specialised in the VOC’s operation in India) was appointed 

Deputy Ambassador to Thailand in 2008, the situation had changed for the better.  

Although the excavation was not yet finished, he organized several events to promote 

the historical evidence of the V.O.C’S presence in Thailand.  
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Figure 3: VOC event “celebrating four centuries of the first Siamese Embassy to 

Europe 1608” on Tuesday 23 December 2008 at 18.30 hrs. at Siam Society 

Source: The Netherlands Embassy Bangkok Archive 

 
The new museum project finally officially started when the Memorandum of 

Understanding (MOU) between the Fine Arts Department, Ministry of Culture of the 

Kingdom of Thailand and the Embassy of the Kingdom of the Netherlands in 

Bangkok was signed in July 2010 (See appendix)  

 

Although the project crew, who were responsible for organising promotional events 

and seminars, specialised in  VOC history, building a museum was something new to 

them.  

 

The Deputy Ambassador, along with a project steering committee, comprising Dutch 

Embassy officials and Thai historians, agreed it was important for the project to take 

shape through ideas and practical advice from a museum expert.  

 

One of the committee members, who had had experience in developing a permanent 

exhibition at the Ayutthaya Historical Study Centre, suggested forming a compact 

working group to develop a unified vision and mission as well as a museological 

framework that aligned with exhibition content. This was an unusual practice in the 

Thai context of museum development.   

 

Although the MOU with the Fine Arts Department resulted in the formation of four 

sub-committees for this project, in reality work was carried out mostly by people at 

the Dutch Embassy and individual scholars who specialized in Thai- Dutch relations.  

 

I joined the project via an introduction from Sjeng Dautzenberg, a Dutch 

archaeologist who worked as a volunteer during excavations at the VOC settlement in 

Ayutthaya in 2008. Since I was specifically trained in museology at Reinwardt 
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Academy, the Netherlands, Sjeng believed that I was a perfect candidate for the 

position that the Embassy was looking for. 

 

My first meeting with the Deputy Ambassador was set up in September 2010, and 

later I signed a contract with the Netherlands Embassy to become a museum 

consultant on the project. I saw this project as an opportunity to implement what was 

termed ‘New Museology’ with several ideas to create a new generation of Thai 

museums. 

 

As a child, I never particularly liked a museum even when I was pursuing my 

bachelor’s degree in art history.  Many museums that I knew were dull and boring. 

My most visited museum was the National Museum Bangkok because I often had to 

go there to do my university assignments.  In 1999. in my opinion the National 

Museum, Bangkok was dull and dusty. 

 

It was a collection-based museum, with objects being presented in chronological order 

and very short label texts consisting of “name, material and place of origin”.  I found 

my visits to the national museum not a pleasant experience despite being an art 

history student at that time.  

 

The museum was poorly interpreted and lacked the elements to create truly engaging, 

memorable and meaningful experiences for visitors. So far, the Bangkok National 

Museum has not changed very much.  

 
Figure 4: Dvaravati Gallery National Museum Bangkok in 2006  

Source: Researcher 

 

This newly renovated gallery at the Bangkok National Museum opened in 2016 and 

the only changes made to it ever since is the lighting and new display glass, the 

interpretation approach is still the same. This traditional setting reminded me of how 

Janet Marstine defined a museum as a shrine in New Museology: theory and practice:  
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“The museum as shrine leads the viewer to assign meanings to objects totally 

unrelated to their original function or intention. Wall texts providing context 

and other educational material are eschewed to promote a one on one 

relationship between viewer and objects.”2 

 

 
 

Figure 5: The newly renovated gallery of Bangkok National Museum  

Source: Researcher 

 

                                                 
2 Janet Marstine, New Museology: theory and practice Retrieved from 

https://books.google.co.th/books?hl=th&lr=&id=OK0n95RFkzUC&oi=fnd&pg=PR5

&dq=New+Museology:+theory+and+practice+janet&ots=bm0o3hgQcd&sig=YwgU

Dl54BhDdZ0bv42vV2IO-

xCs&redir_esc=y#v=onepage&q=New%20Museology%3A%20theory%20and%20pr

actice%20janet&f=false .  [Accessed March 2017] p. 9. 
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Figure 6: The newly renovated gallery of Bangkok National Museum – new display 

cabinet with lighting but same old method of interpretation. 

Source: Researcher 

 
 

Nevertheless, my experience of visiting a museum changed completely when I visited 

the Getty Center in Los Angeles in 2000, where I had a really enjoyable time. There I 

strolled from gallery to gallery with an audio guide. The botanic garden was well kept 

and beautiful. There were interesting curator talks being held in different galleries 

throughout the day. The café offered a variety of delectable food and drinks. Its 

interior was very well designed and decorated. The waitress was very kind and helpful 

as I could not speak English well back then.  

 

I was also impressed with the Getty Center’s massive bookstore. The bookshop was 

full of academic books, rare books, and magazines of art theories that one cannot find 

elsewhere, as well as the standard coffee table art books. 
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     Figure 7: Getty Center Los Angeles 

     Source: https://www.mattlumine.com/getty-museum-los-angeles-          

california-stop-to-the-sad-museums/. [Accessed March 2018] 

 
In Never Mind the width, feel the quality (2005), Morris H. McIntyre explained that 

people visit museums and galleries in the hope and expectation that the visit will meet 

their various needs (McIntyre 2005).  

 

The hierarchy of visitor engagement concerns motivation, and the classification is 

grouped into four key drivers: social, intellectual, emotional and spiritual. Perhaps 

that explains how I felt when I finished my tour at the Getty Center. My needs were 

all met. It was a unique and meaningful day. 

 

The quality museum visit at Getty was truly inspirational. I could not recall having 

any experience like this before in Thailand. That memorable day at the Getty led me 

to further my education in museum studies in Amsterdam at Reinwardt Academy, 

hoping that one day I would return to Thailand and have an opportunity to create a 

similar exceptional museum experience. I wanted to design a museum that was able to 

entertain, educate, and inspire people.  

 

At Reinwardt Academy, my school in 2001, I was fortunate to study with one of the 

avant-garde Dutch museologists, Peter Van Mensch who was a prominent member 
of the New Museology movement. Reinwardt academy was part of the Amsterdam 

School of Arts founded by the municipality of Leiden to offer students a new style of 
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museum training program. The school was a meeting point of different traditions of 

museology.3  

 

The program I studied consisted of 6 modules: theoretical museology, education, 

management, exhibition design, collection management, plus a thesis. 

 

The studies began with a theoretical museology model that comprises the foundations 

of museum and museology. In the class, van Mensch referred to the definition of 

“museology” given by George Ellis Burcaw:  

 

“describes how museums came to be what they are today, prescribe what 

museum ought to be in regards to society and defines the particular 

organization and procedural structure”4  

 

For Van Mensch, New Museology stands for new practice and new theoretical 

concepts involving three basic parameters: community museology, the inclusive 

museum, and “lieux de mémoire e”.5 

 

The first parameter, namely the community museology, is related to the French school 

of eco-museums.  He argued that traditional museums were still maintaining their 

responsibility to collections rather than the public.  

 

Their devotion focused on objects while community museums focused more on 

process. He emphasized the radical approach by highlighting the work of Hugues de 

Varine, a French museologist, as well as the definition of a community museum 

described by former Secretary General of ICOM: 

 

“…one which grows from below, rather than being imposed from above. It 

arises in response to the needs and wishes of people living and working in the 

area and it actively involves them at every stage, while it is being planned and 

created, and afterwards, when it is open and functioning. It makes use of 

experts, but it is essentially a co-operative venture, in which professional are 

no more than partners in a total community effort” 

 

                                                 
3 Paula Assunção dos Santos, To understand New Museology in the 21st 

Century Retrieved from https://framerframed.nl/wp-

content/uploads/2011/08/SOCIOMUSEOLOGY-TO-UNDERSTAND-NEW-

MUSEOLOGY-IN-THE-21ST-CENTURY.pdf [Accessed February 2017] 

4 Van Mensch ,Theoretical Museology, Reinwardt Academy , 2001. 

5 Van Mensch, Museology and management: enemies or friends?: Current 

tendencies in theoretical museology and museum management in Europe Retrieved 

from http://icom-

portugal.org/multimedia/File/V%20Jornadas/rwa_publ_pvm_2004_1.pdf. [Accessed 

February 2017]. 
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In fact, the progressive initiative constituting eco-museums has a long history with the 

emphasis on creating better conditions for local communities; the integral museum 

adopted in the Round Table of Santiago of 1972 in Chile; and the founding of the 

Movement for a New Museology or MINOM in Quebec. Hugues de Varine was one 

of the key players for community museology.6  

 

Another influential figure of the eco-museum movement was George Henri Riviere 

(1897-1985). Together with Varine, he conducted many experimental projects in rural 

communities in France. Their main idea was to find ways to help local communities 

use their cultural heritage to strengthen their identity, economy and enhance their 

quality of life.7  
 

However, according to Boonyakiet, their focus was different. Rivere was interested in 

the disappearing cultural heritage from the French rural society but Varine was more 

interested in democratization of museums.8 

 

Using the eco-museum as an example in the first parameter, I assume that van 

Mensch attempted to define ‘New Museology’ based on local community 

participation which involves sharing ownership and authority and using cultural 

resources for community development. 

 

The second parameter van Mensch mentioned was an inclusive museum movement in 

Great Britain. In this respect he highlighted the work of Richard Sandell’s ‘Museum 

as agent of social inclusion’ 1998 and                  ‘including museums. Perspective on 

museums, gallery and social inclusion’ in which the museum is seen as an agent of 

social regeneration, having a role in improving individual’s quality of life.  

 

Sandell suggested a typography of the museum as an agent of social inclusion Table.1 

 

 

 

 

 

 

 

                                                 
6 Paula Assunção dos Santos, To understand New Museology in the 21st 

Century Retrieved from https://framerframed.nl/wp-

content/uploads/2011/08/SOCIOMUSEOLOGY-TO-UNDERSTAND-NEW-

MUSEOLOGY-IN-THE-21ST-CENTURY.pdf [Accessed February 2017] 

7 Chewasit Boonyakiet, New Museology, Communities, Ecomuseums 

Retrieved from https://vdocuments.com.br/new-museology-communities-

ecomuseums.html. [Accessed April 2017] 

8 ibid. 
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Table 1  Museums as agents of social inclusion—a typology 

 

 
 

These democratic questions may influence museums in transforming themselves from 

the cabinet of curiosities that are authoritative centres of knowledge, to being more 

diverse in representing various communities, and perhaps more responsive toward 

society.  

 

In Sandell’s work Social inclusion, the museum and the dynamics of sectoral change 

(2003), he suggested that museums can play a pivotal role in improving individuals 

and society. He states that:  

 

“Recent research suggests that museums can contribute towards social 

inclusion at individual, community and societal levels. At an individual or 

personal level, engagement with museums can deliver positive outcomes such 

as enhanced self-esteem, confidence and creativity. At a community level, 

museums can act as a catalyst for social regeneration, empowering 

communities to increase their self-determination and develop the confidence 
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and skills to take greater control over their lives and the development of the 

neighbourhoods in which they live.”9  

 

This idea of the museum as a social change agent was amplified when the Department 

for Culture, Media and Sport in 2000 released the Centres for Social Change: 

Museums, Galleries and Archives for All: Policy Guidance on Social Inclusion for 

DCMS funded and local authority museum, galleries and archives in England in May 

2000. 

 

This has set a new paradigm for museums across the UK. Museums were no longer 

just a curiosity cabinet but turning into a powerful tool for social development of the 

country. 

 

Chris Smith states that:  

 

“Combatting social exclusion is one of the Government’s highest priorities, 

and I believe that museums, galleries and archives have a significant role to 

play in helping us to do this. They are often the focal point for cultural activity 

in the community, interpreting its history and heritage. This gives people a 

sense of their own identity, and that of their community. But the evidence is 

that museums, galleries and archives can do more than this, and act as agents 

of social change in the community, improving the quality of people’s lives 

through their outreach activities.”10  

 

The main policy objectives are:  

(a) Mainstreaming social inclusion should be a policy priority for museums, 

galleries and archives.  

(b) Achieving the widest possible access to collections and knowledge should 

be an objective for museums, galleries and archives which aim to make their 

services socially inclusive.  

(c) Museums, galleries and archives should make full use of  

ICT to make their collections more accessible  

(d) Catalogues and key documents should be available on-line via the internet.  

                                                 
9 Richard Sandell, Social inclusion, the museum and the dynamics of 

sectoral change Retrieved from 

https://www2.le.ac.uk/departments/museumstudies/museumsociety/documents/volum

es/mands4.pdf.  [Accessed March 2017] p. 45. 

 10 Chris Smith, Centres for Social Change: Museums, Galleries and 

Archives for All Policy Guidance on Social Inclusion for DCMS funded and local 

authority museums, galleries and archives in England Retrieved from 

http://webarchive.nationalarchives.gov.uk/20100113222743/http:/www.cep.culture.go

v.uk/images/publications/centers_social_change.pdf. [Accessed March 2017] Page 

Forward. 
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(e) Outreach activities should be an integral part of the role of museums, 

galleries and archives.  

(f) Museums, galleries and archives should provide counsel to people at risk of  

social exclusion about their needs and aspirations.  

(g) Where appropriate, collections and exhibitions should reflect the cultural 

and social diversity of the organisation’s actual and potential audiences.  

(h) Museums, galleries and archives should be a local learning place.  

(i) Museums, galleries and archives should forge partnerships with other 

organisations. 

(j) Museums, galleries and archives should develop projects which aim to 

improve the lives of people at risk of exclusion.  

(k) Museums, galleries and archives should consider how they can further 

develop their role and act as agents of social change.  

 

The third parameter included in the New Museology was the notion of “l i e u x  d e 

mémoire” or “place of memory” in which Maurice Halbwachs described society from 

time to time obligating people to not just reproduce in thought previous events of their 

lives but also to touch them up, to shorten them or to complete them so that however 

convinced that we are that our memories are exact, we give them the prestige that the 

reality did not possess.11  

 

The issue of “lieux  de  m ém oire” asks what right museums or institutions have in 

deciding which memories should be amplified as every group of people within society 

has it own network of “lieux de memoire” and its own “reservoir of knowledge” about 

the past. 

 

Van Mensch added that these networks that carry non-institutionalized “collective 

memory” represented an alternative traditional concept of musealisation. I presumed 

that the democratic debate of museum authority was nothing new. This discussion can 

be traced back to the first book New Museology by Peter Vergo in 1988, and many 

scholars claim that the book is the official stamp of new museology in the Western or 

English speaking world. Vergo questioned the way museums makes certain choices 

determined by judgment, value, significance and monetary worth. He stated that: 

 

“The very act of collecting has a political or ideological or aesthetic 

dimension, which cannot be overlooked. According to what criteria are works 

of art judged to be beautiful, or even historically significant? What make 

certain objects, rather than others, ‘worth’ preserving for posterity? When our 

museums acquire (or refuse to give back) object or artefacts specific to 

cultures other than our own, how does the value we place upon such objects, 

differ from assigned to them by the culture, the people or the tribe from whom 

                                                 
11 Maurice Halbwachs, On Collective Memory (Chicago: University of 

Chicago Press, 1992). 
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they have been taken, and for whom they may have a quite specific religious 

or ritual or even therapeutic connotation?”12 

 

Van Mensch concluded that community museology is a new answer to the question 

“who decides what is being musealised and institutionalised as cultural heritage?” The 

inclusive museum is a new answer to the question “whose collective memory is 

recognized and respected as cultural heritage?” 

 

Besides these three parameters, the concept of New Museology is widely discussed 

throughout the international museum environment (see the papers presented at the 

ICOM conferences since 2006). However, Susan Applegate Krouse, an associate 

professor of anthropology at Michigan State University, department of anthropology, 

pointed out that there is no single definition of New Museology.   

 

However, museologists cite heavily and repeatedly from just two main sources, which 

came out of the early 1990s.  These are Karp and Lavine’s Exhibiting Cultures: The 

Poetics and Politic of Museum Display (1991), and Karp, Mullen-Kreamer and 

Lavine’s Museum and Communities: The Politics of Public Culture (1992).  

 

Krouse concluded that New Museology seeks to be more inclusive, more democratic, 

and more representative of diverse communities. Stephen Weil’s famous observation 

in Making Museum Matters, is that museums shifted from being about something to 

being for somebody also reflects the new era of sharing authority and shifting 

accountability. Weil gave the example of his visit to Nanaimo District Museum in 

1997,  how “Gone to the Dogs” exhibition received tremendous success by providing 

a part of exhibition for visitors to co-curate the exhibition. He stated that:  

“…, local residents were invited to post photographs of favourite dogs together with 

the brief type of statements as to why they thought them special,… 

 

In the end, the exhibition proved not to have been so much about dogs as it was about 

the shared concerns, and interconnectness of a community.”13 

 

The democratic issue is also highlighted by many authors. For example, Karsten 

Schubert, an author of The Curator’s Egg, reflects the changing role of the museum:  

 

“The museum is changing. In the past it was a place of absolute certainties, the 

fount of definitions, values and education in all matters artistic, a place not 

question but of authoritative answers. Today, the museum is at the centre of 

heated debate about its nature and methodology. At the most extreme, it’s very 

                                                 
12 Peter Vergo ed., New Museology (London: Reaktion books ltd., 2013), 

p. 3. 

 
13 Stephen E. Weil, “The museum and The public” Reviews In Museum 

Management and Curatorship, vol.16. No.3, p. 245. 
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purposed and denied. It is a perceptually inconclusive discussion, yet it 

profoundly affects the way museum perceived and run.”14 

       

Furthermore, the literature review has suggested that there are wild variances of 

expectation and belief in ‘New Museology’15 Different countries each have their own 

goal/focus on how to make their museum be more inclusive, more democratic, and 

more representative of diverse communities.16
  

 

The similarity of the core ideas that does exist across most countries mainly revolves 

around the changing rules and attitudes of the museum from ‘traditional’, which is 

collection-focused, and an authoritative move toward the ‘new’, which is more open, 

inclusive, representative and creative. 17  

 

Furthermore, the discourse encourages new communication and new styles of 

expression.18 It also involves redefining the relationship both within the organization 

itself and publicly. For example at the British Museum institutional change is shown 

to be rooted in organisational transformation and in the creation of a new culture 

around museums, their operation and their relationship with the public.19  

 

As we have seen, the phenomenon of New Museology is based around the new roles 

of museums as they shift from being a cultural safe-guarder to creating social change 

and decentralise decision-making among people.  

 

                                                 
14  Karsten Schubert  The Curator’s Eggs: The evaluation of museum 

concept from the French revolution to present day ( London: Ridinghouse, 2009) p. 

15 

 15V. McCall and C. Gray, Museums and the ‘new museology’: theory, 

practice and organisational change Retrieved from 

https://warwick.ac.uk/fac/arts/theatre_s/cp/staff/gray/research/new_museology_article

.pdf.  [Accessed June 2017] . 
 16 Susan Applegate Krouse, "Anthropology And The New Museology." 

Reviews In Anthropology, 2006, vol.35. No.2, pp.169-182. 
 17 V. McCall and C. Gray, Museums and the ‘new museology’: theory, 

practice and organisational change Retrieved from 

https://warwick.ac.uk/fac/arts/theatre_s/cp/staff/gray/research/new_museology_article

.pdf.  [Accessed June 2017]. 
 18Mairesse and Desvallees, Key Concepts of Museology Retrieved from 

http://icom.museum/fileadmin/user_upload/pdf/Key_Concepts_of_Museology/Museo

logie_Anglais_BD.pdf. [Accessed June 2017]. 

 19Paquette, J.,“Mentoring and change in cultural organizations: The 

experience of directors in British national museums” The Journal of Arts 

Management, Law, and Society, 2012 42(4), pp. 205-216.  
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However, museums in Thailand still have a long way to catch up with the New 

Museology approach, not to mention the New-New Museology which centres on 

digitalisation.  

 

In New Museology: theory and practice Janet Marstine suggests a classification of 

four types of museums: shrine; market driven industry; colonizing space; and post- 

museum.  

 

Marstine explained that “Shrine” museums prioritise objects over ideas where the 

curator functions as guru or connoisseur that often results in a didactic and 

authoritative voice. In contrast, the “Market Driven Industry” type of museum is more 

public related. These museums have partly adopted the idea of tourist attraction, 

where they provide a service, and facilities for leisure such as café, shop, auditorium, 

as well as programs and activities. The curator of this type has more duties than on a 

research desk and seeks for new ways to popularise the collection and potential of 

donors, sponsors as well as partnerships.  

 

Another type is the “Colonizing Space” museum which Marstine mostly related to 

museums that engaged in classification processes of people, looking at “Non- 

Western” as ‘the other’. Although most of the examples of this type are ethnography 

museums that inherited collections from their colonisation period, I would also put the 

museums that curated their content, collection or storytelling to glorify their past 

national history and demonstrate their own victory and richness yet ignore the other 

side of the story, such as slavery or massacres, in this same category. 

 

The last type is “Post” museum which Marstine suggested is more hopeful and most 

related to her definition of New Museology. The main ideas of a “Post” museum is to 

share power (of storytelling) with the community, where museums explore conflict 

and difficult subjects in which multi-voices and perspectives from “non-experts” are 

encouraged. These museums are also self-critical.20  

 

In late 2010, when I began working on the new museum project for the Dutch 

Embassy, I still saw most major national museums around the country (44 museums) 

functioning as “Shrine” types , which is authoritative and unfriendly to the audience, 

and their content were produced by a curator who is the “expert” with a single 

narrative.  

 

Some museum texts were too wordy and too much like academic textbooks-on-walls 

which failed to provoke the viewers’ sense of curiosity, let alone the museums’ role as 

platforms for rich discussion.   

                                                 
20 Janet Marstine, New Museology: theory and practice Retrieved from 

https://books.google.co.th/books?hl=th&lr=&id=OK0n95RFkzUC&oi=fnd&pg=PR5

&dq=New+Museology:+theory+and+practice+janet&ots=bm0o3hgQcd&sig=YwgU

Dl54BhDdZ0bv42vV2IO-

xCs&redir_esc=y#v=onepage&q=New%20Museology%3A%20theory%20and%20pr

actice%20janet&f=false .  [Accessed March 2017] pp.9-19 
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Museum Siam, which was established by the Taksin Shinawatra-led government, 

opened in 2008.  The place was more modern and appealing than the National 

Museums, but the core approach used to build this museum came from the “Discovery 

Museum” model from the Smithsonian Institute in Washington DC, USA, in 1970s. 

Today, it is somewhat out of date in many regards. Moreover, I strongly believe that 

Thailand has a lot more room to create high quality museum visits, especially in 

upcountry.  

 

Jarunee Incherchai, in her speech delivered at the International Symposium “New 

Horizons for Asian Museums and Museology” held at the National Museum of 

Ethnology, Osaka, Japan on February 21-22, 2015, claimed that a lack of funding and 

resources have been cited as contributing factors to the slow progress in the Thai 

museum development scene.21   

 

I would also add that one of the main factors that cause Thai museums’ struggles and 

restricts their growth is the lack of vision and courage to change. Museum Siam 

attempted to be a new hope for a new museum type in Thailand but organization 

bureaucracy which involved that a high-ranked officer in the organization lacks of 

vision often was a cause of a set back and limits the practitioner to think outside the 

box.22  

 
There is also the issue of the education of museum professionals in Thailand. They tend 

to be discipline specialists – anthropologists, art historians, archaeologists, geologists, 

paleontologists and so forth, who come to work in museums. Rarely are they trained in 

museology. There is only one Museum Studies program (Master’s degree) offered at 

Research Institute for Languages and Cultures of Asia, Mahidol University. The Faculty 

of Archaeology, Silpakorn University, offers a few models of museology at Bachelor’s 

degree level, however the curriculum is rather based on old traditional National 

Museum type of works such as conservation rather than the 21st century museum 

progressive ideas and approach.  

 

Museum Siam tried to fill in the gap by offering “Museum Academy” programs, which 

is a short course of 3 days study with museum professionals in various disciplines. 

 

                                                 
21 Jarunee Incherdchai, “policies for National Museum Management: 

Solutions and Development” in Naoko Sonoda (editor) New Horizons for Asian 

Museums and Museology (Osaka: Springer open,2016) pp. 57-67. 

22 Kusra Mukdawijitra, (Chief of academic department), Interview, March 

9, 2018 
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From my personal experience of working in the field however, the lack of professional 

museology training is not limited only to Thailand, the problem is found throughout 

Southeast Asia.  

 

Many colleagues discussed this in the 7th General conference ASEMUS in India in 2017 

on the forum. It concluded that in the future ASEMUS conference, there would be more 

training programs offers during the conference, perhaps exchange program of expertise 

between museum among network members.  

 

Based on the different sources and reviews mentioned above, I would like to conclude 

that New Museology is not a single concrete idea but comprises of several ideological 

and social aspects, with the aim of increasing the practice of shared decision making 

among stakeholders and public access to museum services.  

 

There seems to be no practical guideline or clear instructions to follow. As a result, 

museologists and museum professionals would need to improvise their own ways to 

implement the New Museology approach which involves key principles such as social 

inclusion, community participation, sharing authority, accessibilities and life-long 

learning experience.  

 

Based on this museological theory of the ‘New Museology’, I devised a main 

conceptual framework for the new Thai-Dutch museum, ‘Baan Hollanda’, using 

keywords from the theory, as well as Audience Development Strategies and other 

museum theories and approaches (see Chapter 3).  Recognising the current issues that 

prevent growth in local museum development from sources at Bangkok National 

Museum and Museum Siam, I also aimed to demonstrate that small organisations with 

limited personnel and funding but with a clear vision and open-mindedness to the 

trends in new museology can make a significant contribution to Thailand.  

 

The new museum era had just begun.  

 

 

Research Questions 

 

How has Baan Hollanda been developed, designed, constructed and operated between 

2010-2017? Is the museum relevant to 21st century visitors?  

 

 

 

 

Objectives 
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This study is an example of theory in action, or applied theory. It examines the 

development of Baan Hollanda from 2010-2017.  It explores the interpretation 

approaches, design strategies, management structures and political impact on the 

project.  I feel that this it is rare that the application of museum theory is described in 

such detail. The thought process and decision–making process of museum making is 

scarcely revealed in such detail. Usually such processes are hidden and infrequently 

interrogated in the light of museology theory and, rarer still, made public.   

 

The results of this study should generate rare insight into the evolution of a museum 

project. For museum professionals, this is an exacting and highly illuminating case-

study into the inner workings and processes of museum development and 

management. It illustrates how a modern museum should be conceptualised and 

organised in the context of the global/international museum movement and what is 

wrong with traditional ways of doing museology and museum management. It 

expresses this with a focus on Thai context.  

 

This study hopes to provide a very unique insight into what happens when a museum 

is independent of the bureaucratic forces that normally envelop government run 

museums; when issues of ownership are left unresolved; when national traditions run 

up against new global ideas and research; when financial planning for the present and 

the future sustainability of the institution is left in doubt.   

 

Another aspect that is almost unique in the museum literature is the life of a museum 

from idea/conception to its death, from the first ideas until the museum’s completion 

and the controversial closure of the museum.  This document details with such a 

situation. 

 

Overall, I feel that this constitutes a contribution to knowledge of museum history, 

theory, and practice in contemporary museum development within Thailand. 

 

 

Methodology  

 

T his study is an  Autoethnography, a qualitative research in which I, as the author, 

uses self- reflection and writing to explore my personal experience of developing 

Baan Hollanda from the beginning, in 2010 under the directorship of  Netherlands 

Embassy and Baan Hollanda Foundation, until it transferred to administration  by 

Fine Arts Department, in 2017 and connects this autobiographical account to wider 

museum theories and practices.  

 

My general approach is a qualitative one in which I gather all relevant data and 

information about all topics related to the study and interview museum professionals 

to generate data about Baan Hollanda development.  

 

 

Data collection 
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Data collection will comprise documents (policy statement, email-correspondence, 

internal bulletins, meeting minutes, guest books, reports, photos) and interviews-

based response. 

 

Data collection will provide information of how Baan Hollanda was built. The behind 

the scene of its establishment: concept, approaches and strategies as well as feedback 

how museum audience have responded to it.  

 

 

 

 

 

Document Analysis 

 

This study will analyze the data mentioned above and provide a content analysis of 

visitor’s guest books during the operation from 2013 until the end of 2017. The results 

of visitor’s guest book analysis as well as of opinion from museum practitioners will 

provide a better understanding of visitor responses. 

 

Interviews 

 

Semi-structured interviews will be conducted to provide insightful information from 

key persons as followed: 

 

A.      General manager of Baan Hollanda 

B.      VOC expert, independent scholars 

C.      Museum professional both in Thailand and international 

D.      Volunteer of Baan Hollanda 

E.      Board member of Baan Hollanda Foundation 

 

Summary of Chapters 

 

Chapter 1  Introduction 

 Statement of Problems 

 Literature review 

 Research question 

 Research objectives 

 Research methodology 

 

 

 

                                  

Chapter 2       From Old Brick to a Museum Building  

 The site & its history 
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 Dutch historiography on the VOC in Southeast Asia and 

in Siam 

 The archeological excavations 

 Building construction  

 The challenges: funding / accessibility / political issues 

 

Chapter 3  Becoming a museum 

 Conceptual frameworks: New Museology, Audience 

Development strategy  and the creative economy policy 

 SWOT Analysis 

 POD Analysis 

 Burra Charter on Baan Hollanda Assessment  

 

Chapter 4  From Theory to Practice  

 Organization, Vision and Policies 

 Interpretation 

 Curatorial Practice 

 Design 

     

Chapter 5 Analysis of Museum operation and Public responses during 

2013-2017 

 Analysis of museum operation:  visitor statistics, public 

programs, finance, challenges  

 Discuss public responses from museum’s guestbook 

survey and interview from museum professionals 

 

Chapter 6  Conclusion   

 The Life and Death of the Museum   
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Chapter 2 

 From old bricks to a museum building 

 

 
The site & its history 

 
The current two–storey museum building is located to the south of Ayutthaya, on the 

east bank of the Chao Phraya River, next to Wat Phananchoeng, in tambon Khlong 

Suan Phlu, Phra Nakhon Si Ayutthaya district. It was built on the original site of the 

Dutch East India Company’s trading post in the 17th and 18th centuries which 

consisted of the director or opperhoofd’s residence, a warehouse, wine cellars, a 

shipyard and a thriving community adjoining it.  

 

 
 

Figure 8: Baan Hollanda Building 

Source: Researcher 

 
According to various sources, the site of the VOC office was depicted on maps and 

drawings made by the company employees and other foreign visitors to Ayutthaya. 

Chief among them are the maps created by the German physician and VOC employee 

Engelbert Kaempfer (1651 – 1716), the French envoy Simon de La Loubère (1642-

1729) and Jacques-Nicolas Bellin (1703-1772), who was a chief cartographer to the 

French Navy. The geographical location and the construction of the Dutch trading 

station at this site are also mentioned in the VOC archives and local historical 

documents.  
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Figure 9: Map of Ayutthaya from The Kingdom of Siam by Simon De La Loubere 

Source: http://www.ayutthaya-history.com/Essays_MappingIudea.html  

 [Accessed 3 March 2018] 

 

 

 
 

 Figure 10: Map of Ayutthaya by Jacques-Nicolas Bellin From Histoire  

                             generale des voyages Vol. 9 , Paris ,1741 

 

Source: http://www.ayutthaya-history.com/Geo_Map_BellinI.html 

 [Accessed 3 March 2018] 
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                 Figure 11: Aerial photograph over the site from Dautzenberg’s presentation                            

   at  Siam Society 

 Source:  Dautzenberg’s presentation at Siam Society 

  
The Dutch VOC merchants came to the city of Ayutthaya to trade during the reign of 

King Naresuan in the early 1600s. In 1601, the company first set up a trading station 

in Patani, then an independent kingdom under the suzerainty of Siam. But it was not 

until 1604 when the Dutch officially came into contact with Siam to negotiate the 

establishment of a trading post in Ayutthaya. Although the VOC received royal 

permission to establish its first trading-post in the city in 1608, the year 1604 is 

recognised as the beginning of diplomatic and historical relations between the two 

countries. The VOC brought into Ayutthaya silver, Indian textiles and ceramics from 

Japan, China and Europe. It exported from Siam forest produce, e.g. deer skins, sapan 

wood (a dyewood), eagle wood (an aromatic wood), ivory, wax and benzoin, along 

with rice, tin and ray skins, to Japan, Europe and Batavia.23  

 

The bilateral relationship between the VOC and the royal court of Ayutthaya was 

closest when Joost Schouten served as VOC director in Ayutthaya from 1633 to 1636. 

He was so trusted by King Prasat Thong of Ayutthaya that he was sometimes invited 

to attend meetings in the royal palace.  After the VOC agreed to send ships to help 

Ayutthaya subdue Patani the king granted land for a Dutch settlement in 1634. 

Schouten was therefore responsible for overseeing the construction of the new VOC 

“factorij”.  That year, a two-storey brick building enclosed by a stockade, in total 

                                                 
23 Han ten Brummelhuis, Merchant, courtier, and diplomat: A history of 

the contacts between the Netherlands and Thailand (Lochem-

Gent: Uitgeversmaatschappij de Tijdstroom, 1987).  
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costing over 10,000 guilders, was built. It was called "de logie" or in English "the 

lodge". The lodge was special because it was a brick construction, which gave it a 

"high-status" as in Ayutthaya only the monasteries and palaces were made of brick. 

The expenses to build the lodge were very high for that period, estimated at  

approximately US$ 750,000, at present value. The company's operations were moved 

from a temporary site in Ayutthaya to the new compound south of the city24  

 

The Dutch, however, left Siam in 1765 when the kingdom was invaded by Burmese 

forces. Throughout its 160 years of trade and diplomacy with the Kingdom of Siam, 

the VOC employees not only involved themselves in the import-export business with 

Siam but also participated in the kingdom’s social and political matters in order to 

serve their commercial ends. The company’s huge archives, housed largely in The 

Hague but also in Jakarta and other places, are an invaluable source for the historical 

study of Thailand as they contain not only  17th- and 18th-century information on 

trade but also on diplomacy, as well as the culture and sociology of the kingdom. 

 

Dutch historiography on the VOC in Southeast Asia and in Siam 

 

The colonial period historians tried to explain Asian (including Southeast Asian) 

history in reference to Dutch expansion as well as trends in European history. H. 

Godée van Molsbergen’ work in 1938-1940, Geschiedenis van de Nederlandsch 

Oost-Indische Compagnie en Nederlandsch-Indië in beeld. for instance, saw 18th 

century Indonesian history as a reflection of a declining era in Dutch history (Dutch 

power and civilisation declined in Europe itself, and this was reflected in the VOC’s 

decline in the East Indies).  People like H.T. Colenbrander (Koloniale Geschiedenis, 3 

vols in 1925) and F.W. Stapel (Geschiedenis van Nederlandsch-Indië, 5 vols. In 1938-

1940) wrote what has become characterized as “colonial history”, and the former was 

appointed to a chair in “national” history.   

 

However, the historians and archivists of the colonial era did a great service to the 

study of the VOC in Asia through their edition and publication of several Dutch 

archival sources. A key example with material on Siam, would be the 

Daghregister…Batavia. 

 

The opposition to colonial, nationalist approaches to history began with J.C. van Leur.  

Van Leur (influenced by the sociological theories of Max Weber) believed that if one 

was writing about Southeast Asian or Indonesian history then the focus should be on 

Asian history as an autonomous or independent category, not as part of Dutch history.  

Van Leur indeed believed that in the VOC period, the West was not significantly 

                                                 
24 Kampol Champapan “Baan Hollanda : From the Ayutthaya Port Polity 

Society to the Information Center of History of Netherlands and Thailand 

Relationships” Master’s thesis Phranakhon Si Ayutthaya Rajabhat University, 2015.  
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superior to the East, and this superiority only became clear in the age of industrial 

capitalism i.e. from the 19th century onwards.25  

  

Van Leur’s works led to more detailed research on the archives of the VOC, 

sometimes done to disprove Van Leur such as M.A.P. Meilink-Roelofsz’s work in 

1962 Asian Trade and European Influence in the Indonesian Archipelago between 

1500 and about 1630. The English historian C.R. Boxer 26 wrote much about VOC 

history, also tending to disagree with Van Leur. In the meantime, Dutch historians in 

the post-World War II era continued to compile and edit VOC primary sources, such 

as W. Ph. Coolhaas who began editing the general letters of the Governors-General to 

the Heren XVII during the 1960s, and whose work Generale Missiven series has been 

carried on by several other Dutch historians.  

 

The Leiden historians of the 1970s and 1980s wrote not principally about European 

expansion but also about the “reactions” to it, with much more focus on local 

societies, cultures and contexts. There was more detailed work on the VOC archives, 

combined with awareness of ideas in history-writing such as those of Fernand Braudel 

(the “Annales school”).  Historians in this time did not write from a nationalistic 

viewpoint (Femme Gaastra concentrated on the workings of the VOC as a company, 

Leonard Blussé on the Dutch in Java, China, Japan).  Later Leiden historians include 

Jos Gommans (concentrating on India), Wim van den Doel, Remco Raben (Batavia, 

Sri Lanka, Siam, the Netherlands East Indies).  Utrecht University has produced 

historians of the VOC in Southeast Asia too, such as J. van Goor’s students, notably 

Gerrit Knaap. 

 

The 400th anniversary of the VOC’s founding in 2002 led to controversy over how it 

should be marked.  Should the VOC anniversary be “commemorated” or “celebrated” 

and so on.  Nationalistic pride had to be tempered by awareness and political 

correctness concerning the less savory aspects of the history of Dutch expansion 

overseas (“genocide” in Banda, conquest of indigenous states, slavery, and so on – 

even in Els Jacobs’ book commemorating the anniversary).  On the Indonesian side, a 

booklet was published presenting a nationalist, anti-VOC perspective. 

 

In Thailand’s case, research on the VOC in Siam began in a very limited way in the 

first half of the 20th century27, much of it published in the Journal of the Siam Society. 

The authors or translators were not full-time professional historians, and the extent of 

the sources was not yet fully known.  Research in Thailand then continued into the 

1960s notably in the work of J.J. Boeles such “Note on an eye-witness account in 

Dutch of the destruction of Ayudhya in 1767”.  In Japan, much important work was 

                                                 
25 J.C. van Leur, Indonesian trade and society (Van Hoeve: The Hague and 

Bandung, 1955). 
26 C.R. Boxer, The Dutch Seaborne Empire 1600-1800 (London: 

Hutchinson, 1965). 
27 W. Blankwaardt, “Notes upon the relations between Holland and Siam” 

in Journal of the Siam Society 20, 1926-7.  
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done on Japanese relations with Siam using Dutch sources by Seiichi Iwao, whose 

work on the writings of Jeremias van Vliet was invaluable (1958). 

 

The first important systematic study of the Dutch in Ayutthaya was George Vinal 

Smith’s The Dutch in Seventeenth-Century Thailand (1977).  Smith’s work, apart 

from being a significant analysis of the VOC’s role in the trade and economy of Siam 

during the 17th century, also alerted scholars to the immense potential of the VOC 

archives in reconstructing Ayutthaya’s past.  Smith’s work highlighted the existence 

of the Dutch settlement and explained clearly the circumstances leading to King 

Prasat Thong’s grant of land and the “logie’s” construction in 1634.    

 

Dhiravat na Pombejra was one of the scholars to follow Smith’s example in using 

VOC archival sources to uncover data about 17th century Siam. Dhiravat’s doctoral 

thesis “A political history of Siam under the Prasatthong dynasty, 1629-1688” 

(SOAS, London, 1984) used many VOC sources to analyse Siamese political history.  

Dhiravat has since written on the Dutch in Siam in several other works such as Court, 

Company and Campong (1992) and, with Remco Raben and David K. Wyatt, In the 

King’s Trail (1997).  

 

In 1982 Han ten Brummelhuis and John Kleinen had co-authored an essay on the 

disastrous Dutch picnic of the 1630s, and Ten Brummelhuis went on to write an 

important history of Dutch-Thai relations later in 1987 “Merchant, Courtier and 

Diplomat”.   

 

The most significant contribution to the history of VOC-Siam relations since Smith’s 

1977 work is Bhawan Ruangsilp’s Leiden PhD thesis, Dutch East India Company 

Merchants at the Court of Ayutthaya published by Brill (2007). Bhawan provides the 

first thoroughly researched and clear analysis of Dutch perceptions on Siam and the 

Siamese court during the whole of the VOC’s stay in Ayutthaya.  Her book also 

presents much new data on 17th and 18th century Ayutthaya.   

 

During the year celebrating 400 years of Thai-Dutch relations, two conferences were 

organized on the history and archeology concerning these long-standing ties, one in 

Chulalongkorn University in Bangkok and the other in the Museum Volkenkunde in 

Leiden.  Proceedings of these two 2004 meetings were published by SEAMEO-

SPAFA in Bangkok in 2007 as Crossroads of Thai and Dutch History (co-edited by 

Dhiravat na Pombejra, Han ten Brummelhuis, Nandana Chutiwongs and Pisit 

Charoenwongsa) .  Contributors to this volume included (among those who covered 

the VOC period) Han ten Brummelhuis, Remco Raben, Bhawan Ruangsilp, Jurrien 

van Goor, Barend J. Terwiel, Lodewijk Wagenaar, Supaporn Ariyasajsiskul and 

Dhiravat na Pombejra.    

 

Making available and easily accessible the VOC sources on Siam has been a 

challenging but necessary task for historians involved in this field. In 2008, Barend 

Terwiel translated and published “A traveler of Siam in the year 1655 extracts of the 

journal Gijsbert Heeck”  concerning Siam, which incidentally contains the most 

detailed description available of the VOC settlement in Ayutthaya, including the 
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“logie” building .  Most recently, a large digitization project of VOC material in the 

ANRI or National Archives in Indonesia, largely funded by The Corts Foundation, 

has made available translated versions of several diplomatic letters exchanged by the 

royal court of Siam and the Hoge Regering in Batavia. It is available online at 

https://sejarah-nusantara.anri.go.id/ 

 

The Archaeological Excavations 

 

On the 27th of February 1938, the Fine Arts Department led by Luang Vichit Vadakan 

had registered several significant foreign cultural heritage as “ancient sites” in 

Ayutthaya. The Dutch settlement was one of them. The first attempt was in 1956 

when a group of Dutch engineers came. They tried to obtain permission to investigate 

the site from the Ayutthaya governor, Suthat Sirisuay but the excavation never 

happened.  

 

 

  
 

Figure 12: The survey of Dutch engineer.  

Source: Dautzenberg’s presentation at Siam Society  

  

In preparing the celebration of the 400th anniversary of Thai- Dutch relations in the 

year 2004, Fine Arts Department  through its 3rd regional office in Ayutthaya and 

Ayutthaya Historical Park organized  three excavations during 2004-2008 which 
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resulted in the uncovering of the foundations and other features of  three building 

structures.28  

 

 
 

  Figure 13  Archaeology Excavation on the site 

Source: Dautzenberg’s presentation at Siam Society  

 
All three excavations have added puzzles to the architectural side of the history of the 

Dutch in Ayutthaya. The collection of archeological findings consists of ceramic 

shards (Chinese, Vietnamese, Siamese), glassware, Dutch clay pipes, Chinese coins, 

cowrie shells and many other items. Unfortunately, when the committee asked the 

Fine Arts Department to loan those objects to display at the new museum, the request 

was denied. The Fine Arts Department director at that time had some concerns about 

the security issue.  In the end replicas were made of the finds and displayed in the 

exhibition.  

 

 

 

 

 

                                                 
28 Kampol Champapan “Baan Hollanda : From the Ayutthaya Port Polity 

Society to the Information Center of History of Netherlands and Thailand 

Relationships” Master’s thesis Phranakhon Si Ayutthaya Rajabhat University, 2015.  
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              Figure 14: Archaeology Excavation on the site 

Source: Dautzenberg’s presentation at Siam Society  

 

 

From Dutch memo to architectural drawing  

 

To bring the 17th-century VOC lodge to life, the committee wanted a new building 

that would house the Baan Hollanda information centre to resemble its predecessor. 

However, the committee faced major challenges in the early design stages of the 

facility since the only remains left of the Dutch two-storey brick building were its 

foundation and, unfortunately, there were no surviving paintings, drawings or 

engravings that could provide visual evidence for its architecture.  
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The compound was burned down by invading Burmese armies in 1767.The panel had 

to research all the written records pertaining to the Dutch lodge in the old capital and 

compare their findings with drawings of the VOC trading posts in other port cities 

such as one in Batavia (now Jakarta) along with those of the 17th- and 18th-century 

Dutch-style buildings in their motherland to envision what the VOC building might 

have looked like. 

 

Sjeng Dautzenberg, an independent Dutch archeologist who volunteered to work on 

the excavation site in 2007, came up with a speculative reconstruction of the VOC 

office building and site. Dautzenberg’s work constitutes an advance in the study of 

what the VOC site might have looked like. It helps Thai archeologists to re-imagine 

how the settlement might have been laid out. By using VOC documents and his 

archeological expertise, Dautzenberg came up with 3D images of the site. 

Justus Schouten’s “scheme for a settlement” 

 

   
 

Figure 15:  Dautzenberg’s works  
Source: Dautzenberg’s presentation at Siam Society 
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Figure 16: Painting depicting a VOC settlement in Bengal, Rijksmuseum 

Source: Google 

 

Dr.Vasu Poshyanandana, an architect from the Fine Arts Department who was 

assigned to design the building of Baan Hollanda started his work from studying 

samples of 17th century Dutch architecture. With an inspiration from the past from 

various sources, he designed the new museum that mixes the glory of the past Dutch 

architectural styles of the 17th century in the front façade facing the river, and 

contemporary glass material in the back, facing the ruins of the old VOC lodge. 

 

 
 

Figure 17: Architectural Drawing of Baan Hollanda 

Source: 
http://www.sac.or.th/databases/museumdatabase/en/review_inside_image.php

?id=1409# (Retrieved March 18th,2018) 
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 Figure 18: Architectural Drawing of Baan Hollanda 

Source: 
http://www.ayutthayahistory.com/Settlements_Dutch_BaanHolland.html( 

Retrieved March 18th,2018) 

 

Bidding and building construction 

 

The bidding for constructing the building was open to the public shortly after the 

MOU was signed.  Several companies showed an interest but in the end only one 

company made a bid, of 8,800,000 Baht. The construction of the building started in 

September 2010. 

 

 
 

 

 

                                                            

 

 

 

 

 

 

Figure 19: Construction progress of October  26th, 2010                                                                                      

                              
Source: Researcher 
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Figure 20: Construction progress of February 10th, 2011  

Source: Researcher  

 

 

The establishment of Baan Hollanda Foundation 

 

On the MOU between the Netherlands Embassy and Fine Arts Department in article 

3, it agreed that: 

 

“The Parties will set up a joint committee, comprising of the representatives of 

the Fine Arts Department, Ministry of Culture of Thailand, and other Thai 

authorities concerned, the Embassy of the Kingdom of the Netherlands in 

Bangkok and other members both parties may invite, for the preparation of the 

design, the construction, the interior decoration and furnishing of the 

Information Centre and its subsequent management.” 

 

Therefore, Baan Hollanda foundation (BHF) was established. It registered in June 

2011. Dr. Pisit Leeahtam was invited by the Netherlands Embassy as the president of 
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the foundation. He also served as a president of The Netherlands Chamber of 

Commerce (NTCC). Bhawan Ruangsilp, one of the historians on the team became the 

vice president. Dhiravat Na Pompejra, another historian also joined the executive 

board of BHF. The advisory board committee also included a member from Dutch 

Community, Mr. Gregor Jansen. Later in 2014, I was invited take part in BHF.  

 

The board members worked on a volunteer basis. The meeting is usually scheduled 

once in two months to discuss issues involving the museum development and its 

operation such as finance, statistic of visitor numbers, accessibilities, networks, 

programs and etc. 

 

 

Challenges 

 

At the stage of constructing building in late 2010, the museum faced four major 

challenges: land ownership, site access, floods and finance. 

 

Land:  

As the construction work on the Baan Hollanda was proceeding, the Fine Arts 

Department informed the Dutch embassy in Bangkok that the land on which the 

Dutch settlement stands in fact belongs to Wat Phananchoeng, as a title deed proves, 

and not the state as a registered “ancient site”.  Possession of this title deed led to the 

monastery demanding that the Baan Hollanda building be handed over to the wat 

immediately after it was completed. 

 

The Fine Arts Department’s position was a difficult one.  It could not hand 

over land that had already been declared an “ancient site”, especially a building which 

had just been built with considerable funding from the Dutch government and through 

close cooperation with the Fine Arts Department, Ministry of Culture.  Yet it was also 

thought inadvisable (and expensive) to become embroiled in a legal battle with Wat 

Phananchoeng, a powerful and wealthy monastery.  The Fine Arts Department has 

therefore chosen the way of negotiation.  Up till now, however, no final resolution of 

the land ownership issue has been reached. 

 

The Baan Hollanda land ownership issue has also involved other stakeholders 

such as the Dutch Embassy, the Baan Hollanda Foundation and local authorities 

including the provincial governor’s office.  The Dutch Embassy’s efforts to resolve 

the issue included lobbying the Ministry of Foreign Affairs, the Ministry of Culture 

and the Governor/s of Ayutthaya province.  No government agency has up till now 

been able to persuade the monastery to hand over the Dutch settlement site over to the 

Fine Arts Department.  A stalemate prevails at present: the monastery does not make 

any further demands for the transferal of Baan Hollanda, while the Thai authorities 

continue to negotiate (at intervals). Up until 22 October 2017, The Baan Hollanda 
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Foundation carried on running the information centre, looking after the grounds and 

garden and organizing occasional events fostering Thai-Dutch relations. 

Access: 

The Baan Hollanda site is accessible from the north by a narrow lane, Soi 

Khan Rua, which passes land belonging to Wat Phananchoeng and Sricharoen 

boatyard. The negative point of this route is that it ends in a very constricted space, 

with the possibility for only limited parking.  The site may also be accessed from the 

south, through a piece of privately-owned land which stretches from the main road to 

the river.  This road ends in an empty space that may accommodate several parked 

cars. 

 

Problems abound here too.  The entry through the privately owned land may 

be closed at any time, since Baan Hollanda did not pay any rent on the land but uses it 

as an access road and a car park.  This threat uttered several times. Finally the 

accessed is closed in 2017. 

 

The entry way from Wat Phananchoeng and the boatyard may also become 

inaccessible at any time, though this depends almost totally on the wat.  The 

monastery is expanding its school, and if it decides to close all access to the boatyard 

and Baan Hollanda it only has to cut off Soi Khan Rua from the main road.  A 

possible legal recourse might be to claim right of access through “servitude” (in Thai 

ภาวะจ ายอม).   

 

Flood: 

Severe flooding occurred during the monsoon season in Thailand in 2011: 

Ayutthaya city, where the museum is located, was one of the major flood areas. 

Ayutthaya Historical Park and its ruins were sunk in the water for more than a month, 

causing widespread and long-lasting damage.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 21: Many major temples and heritage sites in Ayutthaya suffered from 

severe floods in 2012 

Source: Google 
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Figure 22: Baan Hollanda building was also affected by the flood. 

Source: Researcher 

 

Finance 

The initial donation by Her Majesty Queen Beatrix roughly five million baht 

was a stasting fund for the project, and later the Netherland Embassy, Bangkok, 

located another more five million from various internal cultural funds. However, 

when I started the project after the Netherlands Embassy signed an MOU with the 

Fine Arts Department, the construction contract had already been awarded to the 

contractor an approximately eight million and eight hundred thousand baht. 

Therefore, the budget to make a museum exhibition and set up an operation was left 

approximately only one million and two hundred thousand baht. There was no clear 

plan on finance from the Netherlands Embassy how to finish up the project, rather 

than to first build the building. 

 

Solution -  Think outside the box!  

 

Parallel with site construction, the museum organization had been set up. At this 

stage, the most challenging of all four challenges was the financial constraints. When 

I studied for a museum studies degree in the Netherlands, there were several books 

that provided standard guidelines to plan a museum such as Manual of Museum 

Planning by Lord Cultural Resource or Stating Right by Basic Guide to Museum 

Planning, or our textbook at school on Museum Planning but I could not recall any of 

these textbooks  applying to the situation that I was dealing with. After 

commissioning the construction of the building, the budget was down to one million 

and two hundred thousand baht, which was not nearly enough to fill up an exhibition, 

let alone for museum operations such as staff, public programs and other museum 

activities.   
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The Manual of Museum Planning by Barry Lord, Gail Dexter Lord and Lindsay 

Martin, which many museum professional considers the fundamental resources for 

museum planning, has suggested the seven stages of museum planning are  

1. Pre-planning 

2. Functioning program 

3. Design 

4. Construction Documentation 

5. Construction 

6. Commissioning 

7. Evaluation 

 

The Pre-planning stage consists of several plans such as institution plans, collection 

analysis and development strategy, market analysis and market strategy plan as well 

as feasibility plan in which indicate the budget and projecting future revenue 

sources.29 The real situation I encountered was irrelevant to anything the book 

suggested. These guidelines were inapplicable to my situation. The client (the 

Netherland Embassy) wanted to build the building first without having  any further 

thoughts about what came afterwards.   

 

Therefore, I did not have any time and privilege to draw up other plans as my main 

task was to help them locate more budget to build an exhibition while the building 

was being constructed. Otherwise the building would be empty and the museum never 

finished. This project is one example of bad practice in many museum projects in 

Thailand that the museum was built without thinking of sustainability into the future. 

This was especially the case for this one where physical structure was being built but 

still there was a lack of major funding for exhibitions and operations. Moreover, the 

land ownership problem of Bann Hollanda arose as it was being built.  

 

In such a situation as this I believed it required thinking outside the box. Therefore, I 

decided to advise the committee to use the remaining budget to hire a curator team. I 

suggested that the embassy could leverage its prestigious position to invite a few 

exhibition design companies (without having to pay a fee) for bidding, then use the 

winning design to help in the fund-raising process. At the time this idea seemed to be 

very risky as the money that was left was put into the curatorial process, but there 

were not many choices. The procedure of applying for Thai government grants (Fine 

Arts Department) required a detailed design plan and Bill of Quality (BOQ). 

Nevertheless, I strongly believed that an image of how the museum would look, 

would help the potential sponsors to decide to support the new museum rather than 

just a bundle of proposal papers. 

                                                 
29 Barry Lord,Gail Dexter Lord and Lindsay Martin, Manual of Museum 

Planning: Sustainable Space, Facilities, and Operations (3rd edition) (Lanham, New 

York and Toronto: Alta Mira Press, 2012), pp. 26-29. 

Retrieved from 

https://books.google.co.th/books?id=z6SBw_SmYDkC&pg=PA1&hl=th&source=gbs

_toc_r&cad=3#v=onepage&q&f=false.  
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Moreover, I assumed that it would take a while for the Netherlands Embassy to find 

more funding for the project. While trying to locate more funding, some of the 

curatorial work, such as story telling, collection development strategy could progress. 

Anyhow sooner or later, this curatorial work needed to be done. 

 

Therefore, I believed that spending the last portion of money on curatorial work to get 

the design bidding process going then use the winning design for fundraising 

campaign was reasonable.  

I drew up a Money Plan (see appendix) suggesting the Netherlands Embassy use 

“relationship fundraising” as a main strategy. The recommendations included:  

 

 A fundraising team and feasibility study should be established. The study was 

to identify potential target donors in trusts, foundations, private sectors, and 

individual (both Thai and Dutch) 

 Fundraising tools such as a grant proposal, video presentation and website 

should be in place. The presentation could be in video spot format to make the 

potential donors understand the overview of the project. The budget of making 

the presentation should be around 30-35k baht. 

 Host peer-to-peer events, face-to-face meetings, a mixture of private dining, 

receptions, seminars to get potential donor involves in projects. Some of 

events had already taken place such as a seminar at the Siam Society in 2009. 

 Establish a formal relationship within the Dutch network for the museum 

project to work together in fundraising campaigns. For example, the alumni 

association could host the golf charity event, NTCC host the gala dinner 

fundraising night, Fine Art department host behind-the-scene tour for 

individual donors. 

 Establish the corporate sponsorship package. Identifying the key area of floors 

and themes within the museum would be another main focus of the 

fundraising campaign. To ensure success in this area it is important that the 

content of the museum and the spaces within the museum can 

offer links and hooks for potential sponsors. It will also be crucial to offer 

sponsors tailored and creative benefits packages and marketing opportunities 

to fully maximize the sponsorship opportunity for them. 

 Establish the corporate membership program, which will aim to attract 

members at three levels 

of funding for annual fees of 1, 000,000, 500,000 and 100,000 Thai Baht 

offering a range of 

tailored benefits for each level. These benefits will include discounts on the 

new corporate hire facilities, behind- the-scenes tours and employee 

volunteering opportunities amongst other things. 

 Host a gala dinner night, a thank you party night at the museum  
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The Netherlands Embassy followed my advice. The curatorial contract was awarded 

to Public Park Co. Ltd, a private company  some of whose team members used to 

work at Thailand Creative Design Center. 

The curatorial brief was used to make a tender for the design bidding process. B.U.G 

studio won the bid (see Chapter 3) 

 

The winning design was used to demonstrate the ideas of the Baan Hollanda project 

and what it would look like for potential sponsors. Several months after the fund 

raising campaign had launched, through the team’s efforts, the committee was able to 

locate enough funding for the project. Joris Geeven, former secretary in the Dutch 

Embassy’s Economic Department located seven million baht from the Ministry of 

Finance in the Netherlands to build the exhibition and interior. Dr.Pisit Leeahtam, 

President of Baan Hollanda Foundation and the Netherlands-Thai Chamber of 

Commerce encouraged Dutch companies to donate more than five million baht to 

contribute to the project. Major donors were Thai Tank Terminal, East West Seed 

company, Indorama, Greenwood travel. 

 

The impossible project had become possible.    
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Chapter 3 

 Becoming A Museum  

 

 
“Be the change you wish to see in the world” - Gandhi  

 

I skipped opportunities to see wonderful things in museums in my early years due to 

my previously unsatisfied experience and negative perception at the National Museum 

Bangkok when I was younger.  

 

If I had a chance to change something about it, I would make museums more 

appealing; something more aesthetically engaging and more visitor-oriented. Most 

definitely my vision of a museum would be designed in         a way that takes the 

rapid change of society, where people are leading busier lives, into account and 

accommodate the needs of their contemporary life-styles.  I would focus more on a 

compelling experience, a place that stimulates their sense of wonder as well as 

enhancing their learning, a social space, and a place of inspiration.  

 

It might be a place somewhat like what Staiff described in his idea of re-thinking 

heritage interpretation. He suggests that museums should broaden out and go beyond 

an educational paradigm. He acknowledges the embodied relationship of the 

object/place/monument with the visitors, “where the visitor and place, past and 

present, inner and outer, self and other, real and imagined all dissolve in the 

continuities of the lived body in motion”30.  

 

Being involved as a museum advisor at Baan Hollanda project was like a dream come 

true for me. It was a chance to change something I wish to see changed in the world 

(especially Thailand); an ideal opportunity to change an intensive yet dry, purely 

educational format in an historical museum into a recreational one where visitors can 

learn through a leisurely experience.  

 

I thought this might be an opportunity to create something that overcomes the 

entrenched negative attitude what Black said in which museums are known as “dry, 

dusty, elitist, unwelcoming, formal and boring”31  

 

                                                 
30 Russell Staiff, Re-Imagine Heritage Interpretation Enchanting the Past-

Future (Farnham, Surrey & Burlington, Vermont: Ashgate Publishing Group, 2014), 

p. 51. 

31 Graham Black, Transforming Museums in the Twenty-first Century 

(London and New York: Routledge, 2012), p. 48. 
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Baan Hollanda could be a starting point for radical change to museums in Thailand. 

This reminded me to another favourite quote of mine: When life gives you lemons, 

make Margarita! 

 

 
 

Figure 23: an inspirational quote  

Source: Researcher 

 

This quote was influential in my decision and my commitment to the project. Instead 

of making just another museum, I would rather use this opportunity to make 

something perhaps extraordinary. I wrote some of the ideas I had in mind in the 

museum presentation:  



 
 42 

 
 

Figure 24: Philosophy of Baan Hollanda, a part fundraising presentation in 2010 

Source: Researcher 

 

 

 

 

I summarised the ideas of how the new museum should be as follows: 

 

 

 

 
 

Figure 24: Philosophy of Baan Hollanda, a part fundraising presentation in 2010 
Source: Researcher 
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My involvement in Baan Hollanda can be divided into two main time periods: 2010-

2012, and 2014-present. In the first period (2010-2012) I operated as a museum 

advisor.  My responsibility was to give advice and help the Netherlands Embassy and 

existing team (historians) to create a museum. I had the privilege to create my own 

framework to approach the project, acting like a conductor of this “orchestra”.  I was 

given the freedom to mould the team and project as I saw fit.   

 

The second period of my involvement (2014-2017) was after the Netherlands 

Embassy’s withdrawal from Baan Hollanda Foundation in late 2014.  I was invited to 

join the board of the Baan Hollanda Foundation. Serving mostly on a volunteer basis, 

I served to oversee the operation of the museum with the existing board (see chapter 

5). 

 

For the initial period, when the Baan Hollanda project was young, the goal was to 

follow the ideal framework for museum design to create the museum from visitor’s 

points of view; conducting primary research with audience surveys and working with 

local communities to co-create the museum.  In reality, the chance to do so was 

restricted due to limited time and resources.  

 

It had been six years since the Netherlands Embassy in Thailand  received the 

donation from Her Majesty Queen Beatrix.  In this period little to nothing had been 

accomplished before the arrival of Hans van Santen on a three year posting. Due to 

his own research interests as a VOC historian, he pushed to elevate the priority of the 

Baan Hollanda project and progress started to occur. Hans van Santen, who was 

essential, was leaving Thailand for his next post in Belgium after his three year 

period, though he was determined to finish the project in that time.   

 

I believed that three years was a very demanding time-line for a project such as this, 

especially with the incomplete funding. My boss repeatedly expressed his concerns 

that this project was still taking too long and might not be completed on time.  He was 

concerned (as it turned out, correctly) that a change of administration at the Embassy 

after he left might again lower the priority of the project.  He wished to open the 

museum before he left.   

 

Therefore, when I started my job in September 2010 (a part-time contract of 20 hours 

per week), the goal was to help the Netherlands Embassy open a new museum within 

probably the next 8 months.  

 

As I described in chapter 1, this period was very challenging. In particular, the 

struggle of finding funding to complete the exhibition was an extremely exhausting 

process and took most of my time away from working on other aspects of the 

museum.  

 

It also sometimes challenged me from an ethical standpoint.  One member of the team 

tried to take the winning design proposal from B.U.G. Studio and offer that very 

design to other companies for pricing estimate, trying to lower costs in a questionably 

immoral fashion.  I refused to work on this approach.   
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I explained that this museum might be his 100th or more in his portfolio but it was the 

first real museum project in my career and I wanted everything “above board”.  I felt 

there were more honest ways to reduce costs in this job. 

 

We have managed to get the best exhibition company (B.U.G. studio) to work with us 

and persuaded them to submit bidding without paying any fee up front even though 

we had already used their winning design several times to talk to potential sponsors 

and donors, a situation which would normally be chargeable. 

 

This disagreement with my team member had consequences.  At the end of the first 

three month period (ending February 2011) the Embassy at first considered not 

renewing my contract.  I feel that, as well as financial constraints, the moral stand I 

made had an influence on this. 

 

However, after saying goodbye to my team (with no regrets on my part) in the 

meeting room, within half an hour the Embassy staff called me back.  They informed 

me that they have located some additional funding and wanted to hire me for another 

three months (part-time, as the original contract) for the handover to their new team.  

 

The pressures of money constraints, an insecure status about my future, and a short 

time frame coupled with unrealistic expectations of what is deliverable in that time 

from my boss had shaped the project approach immensely.  I had to focus on the 

physical elements of getting a museum ready.   

 

Most of my time I spent working on the permanent exhibition (working with curators 

and historians and coordinating with design teams in storytelling) as well as helping 

to recruit management personnel to run the museum when it opens.  In this period 

Joris Geeven had left Thailand in mid-2011 and the Netherlands Embassy assigned a 

new secretariat of economic department in a place of Hans van Santen.   

 

Peggy Vissers was appointed to continue the work on the Embassy’s behalf.  The new 

team at the Netherlands Embassy also included Mr. Joan Boer the new ambassador. 

 

Working with the new colleagues at the Embassy was stressful. Hans van Santen's 

prediction that a change of administration at the Embassy might have effects to the 

priority of the project was correct. At that time in Thailand, the country was in a crisis 

due to severe flooding throughout.  The Netherlands shifted their priority focus to 

assisting the Thai government in water management in response to this crisis and 

projects like Baan Hollanda were no longer a priority.  

 

The tangible effects of this for the Baan Hollanda project were varied. The new team 

at the Embassy insisted on integrating the new part of the exhibition into one about 

water management.  Their insistence was almost a threat; if Baan Hollanda team did 

not comply, they claimed that they would have difficulty to allocate any more funding 

to finish the museum.  
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Whether the Netherlands Embassy would have followed through on this threat or not 

is impossible to say but this pushed the curatorial team (including historians) and 

myself to agree and work on the new panel about water management despite not 

having agreed to this in the original contract.  This change both added to the time-line 

for the project and also used space otherwise allocated.   

 

The time-line was increased by an estimated 30% due to re-design, though there was 

some help from the Embassy by combining resources and information related to the 

new panels on water management from the Netherlands Embassy. 

 

The space used for the water management panel had initially been  allocated for 

education services in the future, and was now instead replaced by this Dutch 

Government’s new interest.  

 

I was now in the difficult position of having to inform all working parties that the 

project required more of their time and efforts. One curator in the team decided to quit 

as she could not cope with the stress of on-going demands and unrealistic 

expectations from the new Netherlands Embassy team.   

 

At this point of the project I decided that, if they offered me a new contract once the 

museum opened, I would not accept as I myself could not cope with the stress as well.  

I hoped that the new administration from the Netherlands Embassy, Baan Hollanda 

Foundation, and the operation team together could run the museum effectively after it 

opened. 

 

Although the Baan Hollanda Foundation was formulated to run the museum there was 

no clarity on the duties or responsibilities of board members.  The Netherlands 

Embassy was then still in charge of directing the project.  It seemed that each and 

every one of the parties felt that they would have been the main driving force in the 

continued operation of the museum.  

 

Unfortunately, the Netherland Embassy ‘unplugged’ this project due to the 

reengineering of its own organisation from the European financial crisis in mid-2013. 

This put Baan Hollanda in jeopardy. I did not foresee the Embassy withdrawing from 

the project completely in a financial capacity earlier than the three-year support period 

as originally planned.  I regretted not being able to leave Baan Hollanda with a secure 

future.  

 

The milestone goal of this first period (2010-2012) for both the Netherlands Embassy 

and myself was focusing on the opening of the museum before July 2012, which was 

the last month of Peggy Vissers' term in Thailand.  

 

There were many problems which required our attention such as road access and land 

ownership, but most problems were solved on a short-term basis.   
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For example, the private land next door was used as the access road to the main 

entrance while still trying to resolve issues of ownership of that land with Wat 

Phananchoeng temple.  

 

The only mid-long term solution I put in was the finance to operate the museum.  As I 

informed Hans van Santen at the beginning of this project, the museum is a non-profit 

organisation and as such we could not rely on the entrance fee or café operation to 

cover the cost of maintaining it.   

  

It would make more sense that before opening the museum, there should be 

operational funding for the next two years. We succeed in securing such a fund. The 

museum opened its doors in Mid July 2012 with 4,337,230.48 baht in the account of 

Baan Hollanda Foundation.32  

 

I had included the calculated maintenance cost for the next 2-3 years into the opening 

plan and I very much relied on the next team of management to continue fundraising 

from sponsors through the sponsorship scheme I drew  

 

 

Conceptual Frameworks, Theories and Approaches 

 

Apart from the limitations and on-going difficulties with the project, and despite the 

political agenda that the project had become, the idea of making a new museum that 

was relevant to 21st century visitors was still my main vision.   

 

To create Baan Hollanda’s museological direction I had synthesized several 

frameworks, theories and approaches from my previous education and practice. But 

first of all I explored the idea of Non- Museum visitors, why people do not go to 

museums. 

 

Non- Museum Visitors 

 

Several studies in the West have shown different reasons why people do not go to 

museums. The UK Taking Part Survey 2005-633 sums up three main reasons why 

60% of the UK’s population did not visit a museum.  Either they do not know about 

the museum’s existence or they don’t see any relevance to their lives.  Additionally, 

some of them have issues with poor health.  

                                                 
32 Maythaporn Suwanprasith (Accountant of Baan Hollanda Foundation) 

Interview, March 30, 2018. 

33 Morris Hargreaves Macintyre Agency, Audience knowledge digest Why 

people visit museums and galleries, and what can be done to attract them Retrieved 

from 

http://webarchive.nationalarchives.gov.uk/20120215211331/http://research.mla.gov.u

k/evidence/documents/Audience%20Knowledge%20Digest.pdf. [Accessed March 

2017]. 
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Morris Hargreaves Macintyre Agency Audience Knowledge Digest 2007 shared their 

finding that “people with a household income of over £30,000 are twice as likely to 

have visited as those who earn less than £17,500” while the barriers to museum 

visiting is listed as: institutional, personal and social, perception and awareness, 

environmental and physical barrier.  

  

In Thailand’s case, the most comprehensive qualitative study of Thais’ museum 

audience motivation was recently completed, in early 2017, when Thitiporn Meesil, a 

Ph.D candidate from Silpakorn University undertook a comparative survey of the 

underlying motivation of the museum-goer and the non-museum goer. Having 

conducted a number of surveys from 3 different museums, she found that the 

interviewees tend to think consumption culture can satisfy social needs better than 

messages from a museum. One of the non-museum visitors in her research, a male 

aged 54 years, stated that he could not find any benefit of going to a museum. He 

says: 

 

“I couldn’t find any absolute benefits of visiting museums; our daily life is the 

best museum for me. Think about the present phenomena! Are there any 

places without displaying culture? I don’t think so,…” 

 

He also expressed his concern about the democracy of museum contents, as he states: 

 

“.., Do you think the exhibition in the museum really displays the          ‘soul 

of nation’? Then what is Thai identity? What if they only present what they 

want you to learn?”34 

 

With consideration of the non-visit reasons in my mind, I also looked into the positive 

reasons that did motivate people to go to museums.                       

In Never mind the width, feel the quality by Morris Hargreaves Macintyre agency35 it 

states that people “visit museums and galleries in the hope and expectation that the 

visit will meet their various needs”. Macintyre presented the hierarchy of visitor 

engagement, which is a model of the fundamental motivations for people’s visits. The 

model shows parallels with Maslow’s Hierarchy of Human Needs. 

 

 

 

                                                 
34 Thitiporn Meesil, “Thai’s perception of museums: an investigation of 

how museums play important roles in cultural heritage conservation and 

development” doctoral dissertation, Silpakorn University, 2017 
35 Morris Hargreaves Macintyre Agency, Never Mind the Width 

Retrieved from https://mhminsight.com/articles/never-mind-the-width-

5088. [Accessed March 2017]. 
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Hierarchy of Visitor Engagement 

 
Figure 25: Hierarchy of Visitor Engagement  

Source: Morris Hargreaves McIntyre website 
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Ideally I would have liked to conduct visitor surveys before the project started but 

because of limited time and resources that I mentioned earlier that idea was not 

implemented. However, to draw a plan I also used the finding of audience’s need 

aspect from my previous project ‘What is your dream museum?’ to estimate what my 

target might like to see in the museum. 

 

 
 

Figure 26: Character of “Estrella”, developed by Oat Montien to 

promote the museum visitation among youngsters 

Source: Researcher  
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Figure 27: My personal project, attempt to promote museum visits 

among Thai teenagers, Fat Festival I, Bangkok 

Source: Researcher  

 

This project was originated by initiative of Asia Art Archive, Hong Kong.  It simply 

provided a large A5 sized paper with the title “What’s your dream museum?” on it. 

People were asked to draw or write down what it would be like. Together with Oat 

Montien, we asked the permission to realise the same project in Thailand in 2007 at 

Fat Festival, an independent rock music festival in Bangkok that targeted teenagers 

aged  18 to mid-30s.  

 

At the activity booth we also cooperated with Film Museum Thailand to bring their 

collection for people to experience old school cinemascope. Over the weekend, we 

had collected more than 400 cards, sharing the ideas of their dream museums.  
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Figure 28: What is your dream museum project in Thailand by Bmuse, my company  

Source: https://www.tcdcconnect.com/content/335/ 

 

When I began my work at Baan Hollanda, I took a close look at these cards again. As 

much as it was a casual activity at a music festival these voices have some essential 

element that reflect on what young Thai people want, and what they think they would 

be interested in. The finding indicated that most people wanted their dream museum 

to be a relaxing place. 

 

Looking back on an audience-focused approach, this idea might have not sprung to 

my mind at all if I did not receive the opportunities to participate in the exceptional 

audience development workshops organised by the British Council Thailand in 2005. 

 

The first training was led by John Reeve, a former head of educational department at 

the British Museum from 1982-2003 and the second training ‘in the visitor’s shoes’ 

was led by Rhianon Goddard. The outcome of both training sessions helped open a 

new horizon which my school, Reinwardt Academy, had not included.  

 

The museum school at Reinwardt provided an advanced New Museology program but 

my lessons in 2001 had not yet caught up with the latest scientific thought of an 

audience development approach, as had begun being practiced in the UK at that time.   

 

According to Theo Meereboer, a guest lecturer from Reinwardt Academy, audience 

development was integrated into coursework at the school much later on.  This shows 

that the waves of new approaches in museum training and practice were taking some 

time to reach Thailand. This lack of museum training might also be another reason 

why Thailand’s museums in general are still far behind other countries.   

 

Besides New Museology theory and an Audience Development Approach, I also used 

business approaches such as SWOT analysis, and Point of Difference to determine 

market segmentation for Baan Hollanda.  

 

According to Susan Ward, SWOT analysis is a simple planning tool that compares 

strengths and weaknesses with opportunities and threats to create an action plan.  
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Strengths and weaknesses are internal to the business or individual being analysed 

while opportunities and threats are external factors.36 

Ward likened SWOT to a Swiss Army Knife as it is a simple basic tool that can be 

used for many different purposes. I also used this tool to do some basic planning.  

 

My first SWOT analysis started with the main stakeholder: the Netherlands Embassy 

(see below, Table 1) 

 

Table 2  SWOT table for Netherlands Embassy 

 

 Positive Negative 

Internal Strength: 

prestigious organization 

 

Weakness: 

lack of money 

External Opportunity: 

associated network and  

business contacts, as well as alumni 

 

Threat: 

change of leadership 

which effect policy and 

involvement 

 

From the analysis, I maximised the strength as a prestige organization to combat the 

weakness in lack of money by reaching out to the networks (seen as opportunities). 

This resulted in a fund-raising campaign that successfully secured exhibition funding 

as discussed previously.  

 

Next step I used SWOT to analyse the two main competitors: Japanese Village and 

Portuguese Settlement to determine Point of Difference (POD.) 

 

 

 

 

 

 

 

 

 

                                                 
36Susan Ward,  How to Do SWOT Analysis for Your Business: SWOT 

Analysis Is the Swiss Army Knife of Business Planning Tools Retrieved 

fromhttps://www.thebalance.com/how-to-do-swot-analysis-for-your-business-

2947984 [Accessed May 2017]. 
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Japanese Settlement Museum 

 

 
 

Figure 29:  Japanese Settlement 

Source: https://www.tripadvisor.in/LocationPhotoDirectLink-g303897-d2026625-

i161757734-Japanese_Settlement-Ayutthaya_Ayutthaya_Province.html 

 

The Japanese Settlement Museum (aka “Japanese Village”) is situated approximately 

1.5 kilometres away from Baan Hollanda. The main museum was the created by the 

Ayutthaya Historical Study Center and it exhibited foreign affairs of the Ayutthaya 

Period (from 1350 A.D.-1767 A. D.).  

 

 
 

 

Figure 30:  Part of the exhibition at Japanese Settlement 

Source: http://www.painaidii.com/business/135937/photo/11/lang/th/#photo 



 
 54 

The museum is run by theThai – Japanese Association. Admission fee 50 Baht for 

adult and 20 Baht for student. Open Daily from 8.00-17.00  

 

The exhibition is divided in two main buildings. The first building focuses on history 

of Thai-Japanese relations. The interpretation of exhibition started with VDO 

presentation, which the narrative glorified the wealthof Ayutthaya in ancient times. 

Other exhibits are fragmented history.  

 

The second building by the river, an exhibition on Yamada Nagamasa and Maria 

Guyomar (Marie Guimar, Thao Thong Kib Ma) was added to in 2016. 

 
 

Figure 31: Exhibition in main building  

Source: http://www.zthailand.com/place/japanese-village-ayutthaya/ 

 

Japanese Settlement Museum has 84 reviews (as January 2018) from Trip advisor 

visitors. It ranks 3.5 star. 

 

Excellent 14% 

Very good 32% 

Good  40% 

Poor  13% 

Terrible 1% 
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Most positive comments reviews are about the history of the two countries they have 

learnt from the museum. However, some comments from visitors complained about 

the lack of deep understanding and historical knowledge.37 

 

Another positive comment from visitors is about the site, especially the serenity of the 

garden. 

 

Table 3  SWOT table for Japanese Village 

 

 

 Positive Negative 

Internal Strength 

Funding 

Location & Accessibility 

Familiarity of culture to Thais 

Garden 

Staffs 

 

 

Weakness 

Lack of museology 

supervision  

External Opportunity 

Riverside  

Foreign Settlement cultural route 

 

Threat 

Flood 

 

 

 

In my opinion, I think that Japanese Settlement Museum has rich potential to be more 

successful if they would think more about being visitor oriented. They have many 

strength points such as funding, location & site, and the familiarity of their culture to 

Thais. They should offer more service and programs, such as café by the river, 

education programs, activities on weekend. For the interpretation on the main 

building, I found that is a bit boring, Although the route started with VDO 

presentation for overview of Ayutthaya, but the narrative portrayed only the glory 

past of Ayutthaya in ancient time. There were no exhibits about the Japanese people 

except the famous, Yamada Nagamasa. Other exhibits offer fragmented history. 

 

 

                                                 
37 Cham P in Review Japanese Settlement Village , Trip Advisor Retrieved 

from https://www.tripadvisor.in/Attraction_Review-g303897-d2026625-Reviews-

or10-Japanese_Settlement-Ayutthaya_Ayutthaya_Province.html. [Accessed July 2017]. 
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Figure 32: Zen Garden at Japanese Settlement Village 

Source: http://www.painaidii.com/business/135937/japanese-village-13000/lang/th/ 

 

 

Portuguese Settlement Museum 

 

Excavated in the early to mid-1980s, the ruins of the Portuguese Dominican church 

form the core of the FAD’s Portuguese settlement site.  It consists of an 

archaeological site in situ, and a display on Portuguese-Siamese historical relations.  

 

The site is run by the Fine Arts department. There is no museum operation at the site, 

only informative panels. However, the interpretation about this site had been changed 

a few times in the last decade. At the beginning of my project at Baan Hollanda in 

2010, this site displayed the replica of human remains on the archaeology excavation 

site. After the big flood in 2012, the new renovation, Fine Arts Department only 

display the information about the site. The narrative of the interpretation remained the 

same as before, heavily focused on excavation and some content relied on myth rather 

than historical fact. 

 

In my opinion, this site has a lot of potential to become a destination for tourists, 

scholars, and general audience. The strength of this site is the living community 

around it. Some of families in that area are Portuguese descendants. There are endless 

possibilities to do interesting programs with that community, such as cooking with 

Portuguese heritage workshops, oral history programs. 
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Figure 33: Portuguese Settlement Sites 

Source: http://ww2.ayutthaya.go.th/travel/detail/64 
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Table 4 SWOT table for Portuguese Settlement 

 

 Positive Negative 

Internal Strength 

 Living community 
 

 

Weakness 

 Unguarded 
  No initiative of 

care taker 

External Opportunity 

 Dialogue of shared memory 
from living community 

 Foreign Settlement cultural 
route 

 

Threat 

 Flood 

 

 

Point of Difference (POD) and Point of Parity (POP) are another business instrument 

I used in positioning Baan Hollanda.  

 

Point of Parity is aspects of a product offering that are largely similar to the offering 

of like competitors. On the contrary, Point of Difference is aspects of products 

offering that are relatively distinct to the offering of like competitors 38 

 

 

The findings on the competitors’ strengths and weaknesses helped identify the gap in 

the market in which Baan Hollanda, as a newcomer, could enter.   

 

In this case, both Japanese Village and Portuguese Settlement offer the similarity of 

museum content: the history of foreign relations in Ayutthaya. I strongly believed that 

a new museum should be required to break people’s habitual loyalties and habits by 

offering a different museum experience and service.  

 

 

 

                                                 
38 Points-of-Difference and Points of Parity Retrieved from 

http://www.segmentationstudyguide.com/understanding-perceptual-maps/points-of-

difference-pod/. [Accessed June 2017] 
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The key findings of POD were:  

 

 Revisiting pattern 
 
I find that both of Japanese and Portuguese settlement museums a lack reasons 

for the museum’s visitors to return. Besides permanent exhibitions, there were 

no other facilities provided, not even a café, nor educational space, books are 

sold near the counter.  

 

 Professionalism in museology and museum management 
 
The interpretation of permanent exhibitions both the Japanese Village and 

Portuguese settlement are poorly done. Storytelling was fragmented. 

Portuguese settlement contents rely on a myth rather than historical research. 

The level of engagement in the exhibition is low. Both museums suffer from 

lack of knowledge in museology.  

 

 Friendly oriented organization 
 
The museum staff at the Japanese Settlement are punctual in their jobs. On my 

several visits, they only informed me about finding the way and checking 

tickets. There was no further engagement.  

 

 As much as my take on museum theories from Western context, I also designed the 

museum’s direction in response to the local context, where Ayutthaya is listed as a 

World Heritage location. The city of Ayutthaya was listed as a world heritage site by 

UNESCO in 1991 which proposed its state of significance as follows:  

 

“The historic city of Ayutthaya and associated historic town (...) are the 

evidence of the highest prosperity of a Southeast Asian civilization in the 

14th-19th centuries AD. Ayutthaya was founded in 807AD as the second 

capital of Siam after the capital, Sukhothai. It was one of the important 

economic and trade centers of the region. The economic prosperity of 

Ayutthaya resulted in flourishing arts & cultures which are still evident 

today.” 39 

 

During the year 2010 there had been growing interest in promoting Ayutthaya as 

multi-cultural city, especially when Ayutthaya was still a remaining candidate for 

‘Expo 2020’ under the theme of “Balanced Life, Sustainable Living – Let’s Redefine 

Globalisation”.  

                                                 
39UNESO, Historic City of Ayutthaya Retrieved from 

http://whc.unesco.org/en/list/576. [Accessed May 2017]. 
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The local government, led by Governor Withaya Pewpong, had organized a series of 

‘foreign settlement’ weekend fairs throughout 2011-2012. The ongoing events had 

piqued the interest of the local communities to explore their town’s history in a new 

way including the multi-cultural heritage of Ayutthaya.  

 

Therefore, exploring the potential of a foreign settlement in Ayutthaya was becoming 

the new highlight for cultural tourism. The policy of promoting foreign settlements 

was strongly pursued by the local government. 

  

In Ayutthaya much of the public focus on heritage or primary destination has been on 

temples and historical parks. The main activities for Thai tourists to Ayutthaya 

revolved around making merit (the process of performing good deeds or donations to 

ensure good karma).  

  

In the Management Plan of Baan Hollanda, a thesis by a Dutch intern from Reinwardt 

Academy, supplied a compilation of statistics about Ayutthaya city from The Tourism 

Authority of Thailand’s 2007 survey (TAT): the city of Ayutthaya attracted 2,593,106 

Thai visitors, who stayed for an average of two days. During these visits, Thais spent 

an average of 1099, 95 Baht per person, per day. Most money was spent on food and 

beverages (31%), followed by purchasing of souvenirs (21%). Entertainment, the 

sector that applies for museums, was fourth place (11.5%).  Thai visitors visiting 

Ayutthaya are a mix of ages, between 25-34 years old (43%), followed by 15-24 years 

olds (26%) and 35-44 years olds (19%). The most common mode of transport is by 

car, followed by train and bus. 

 

Ayutthaya received 1,190,000 international tourists in 2007. The greatest proportion 

of these came from Asia, (503,300), followed by Europeans (346,700). Foreign 

visitors spent an average of THB1700pppd. The highest proportion of this was spent 

on food and beverages (24%) and souvenirs (22%). Entertainment by foreign visitors 

was third with 10% of their daily expense. Most international tourists were between 

25-34 years old (37%), followed by 15-24 year olds (24%) and 35-44 year olds 

(21%).  The foreign visitors often came on a day-visit. Only approximately 1/3rd of 

visitors stayed overnight. 40  

 

These findings enhance our understanding of the potential tourist traffic to the World 

Heritage city of Ayutthaya.  They demonstrate that there are even more reasons to 

develop a new museum as a cultural attraction.  

 

In order to identify Baan Hollanda’s potential on cultural significance I used the 

Burra Charter, the basic principles and procedures to be followed in the conservation 

of Australian heritage places. The Burra Charter suggests that ‘cultural significance is 

embodied in the place itself, its fabric, setting, use, associations, meaning, records, 

related places and related objects’. 

                                                 
40 Corinne Assies, “Management for Baan Hollanda” Master’s thesis, Reinwardt 

academy, 2012.  
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Cultural significance refers to the collection of values connected with place, which 

define why it is important.  

 

 
 

 Figure 34: Burra Charter Process 

 Source: Retrieved from http://philipmarshall.net/hs/standards/significance.htm 

[Accessed May 2017] 
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At ‘Baan Hollanda’ and the shipyard neighborhood, the cultural value can be assessed 

by the criteria of the Burra Charter as follows: 

 

Aesthetic Value: 

 

‘Baan Hollanda’ 

As there is no pictorial evidence of the architectural features of the Dutch settlement 

in Ayutthaya, the new building of ‘Baan Hollanda’ which was designed by Dr. Vasu 

Poshyanandana from the Fine Arts Department shows the mix of a western 

architecture in a Thai form. He compared models of VOC trading stations in other 

countries such as the station in Melaka, Batavia and Amsterdam for the design of 

‘Baan Hollanda’. Modern materials such as glass panels were used to facilitate the 

relationship between the exhibition inside, and the ruin of old structure outside. The 

elegant building has the feel of Dutch 17th century architecture, and yet is modern at 

the same time, which makes it standout, especially when one approaches from the 

river. 

 

 
 

Figure 35: Baan Hollanda, view from the river  

Source: Researcher  

 

 

Social Value:  

This relates to the meaning that a place has for individuals or groups. ‘Baan Hollanda’ 

plays an important role instigating the roots of Dutch identity in Thailand. This place 

was where the Dutch first came to trade. It was once their base in a foreign land; the 

residence of the surgeon, the bookkeepers, the cook, the trumpeter, the sculptor, the 

carpenter, the blacksmith, seamen and others. The spirit and the glory of their 

ancestors were deeply rooted here, it can be considered as a spiritual site for the 
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Dutch, their memorial plaque mentioned above is a good example. 

 

Moreover, the site has a beautiful café, a social space for people to hang out and play 

games together on the ground floor. 

 

 
 

Figure 36: Café, social space area 

Source: Researcher  

 

 
 

Figure 37: Café, social space area 

Source: Researcher  

 

Historic Value: 

Perhaps the most significant legacy left by the VOC in Thailand are the copious 

amounts of letters, reports, journals, shipping lists, accounts and other documents 

written by its employees in the Kingdom of Siam.  The VOC archives, written in 

various locations around Asia and at the Cape of Good Hope over a period of almost 

two centuries, have been classified as a UNESCO Memory of the World Resource. 
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Figure 38: Archaeology `Excavation Site 

Source: Researcher  

 

 

Furthermore, the shipyard next door is one among few places in Ayutthaya that 

preserve the traditional method of boat repairing. 

 

 

 
 

Figure 39: Shipyard 

Source: Researcher  
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In summary I foresaw that Baan Hollanda had four major assets: 

 

 A modern exhibition which attempts to tell the story of the history of the 
VOC in Ayutthaya in an approachable but at the same time scholarly 
way, using an archaeological collection from the site excavation, an 
interactive interface of the VOC trading route, replicas of old maps, an 
interactive reconstruction of the old trading station, a model ship, and a 
film. 

 A showcase of the current state-of-play, which attempts to be a temporary 
showcase for Dutch expertise. The first exhibit is water management in 
the Netherlands.  

 A stunning cafe by the river. ‘Wilanda Café’ is a stylish coffee house which 
offers Dutch coffee and pastries. Visitors can sit on the desk by the river, 
or in the lounge area which has a modern illustration of Thai- Dutch 
relations on the walls by a contemporary Thai illustrator, Oat Montien. 

 A ruin, monument and landscape. In 1956 Dutch residents of Bangkok put 
up a memorial plaque with the words “from 1634 until 1767, the factory 
of the Dutch East India Company stood here”.  

 

With notion, aspects and context from museology, heritage, cultural tourism, business 

strategy and cultural significance I mentioned in this chapter, I synthesized them to 

formulate the basic framework of Baan Hollanda.  
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Chapter 4 

From Theory to Practice 

 

The Art of Making a New Museum 

Are museums changing? 

 

 
“Museum collections are not accepted as the fundamental purpose of 

museums anymore” (Karadeniz)41  

 

In the 7th General ASEMUS Conference in India on March 15, 2017 a new director of 

the Asian Civilisations Museum, Singapore, Kennie Ting, pointed out that museums 

are entering three paradigm shifts: museum as social space (rather than as purely 

educational institution), new sophisticated audiences, and digitalisation.42   

  

To develop a new museum that responds and is relevant to twenty-first century 

museum visitors, as a consultant of the project, I was strongly obligated to take a 

number of things into account, such as the changes in society, the progressive 

perspective on museology, trends in cultural practice, business opportunities in 

cultural tourism, as well as keeping in mind to deliver the objective of my client to the 

public (which was displaying the shared cultural heritage values and long term 

friendship between two countries). M y m a in  intention w a s  to  c re a te  a  positive 

experience in museum visitation, and perhaps a new museum culture that exhibits 

multi-voices, representing ordinary people, and with a ‘freshness’ to the format of 

relationships within the organisation itself, and with the public. 

 

In order to create such a museum, I synthesised various sources of museum 

approaches from what I learnt in my Master’s degree at Reinwardt Academy (Chapter 

1), from Audience Development Strategy Seminar by British Council Thailand that I 

participated in 2005 (Chapter 3), as well as my experience from my own personal 

projects and travel to museums in Asia and Europe since 2000 h a d  inspired me to 

develop the museological framework and strategies for Baan Hollanda.  

 

In Transforming Museums in the Twenty-first Century, Black discussed that the 

museum experience is complex and largely intangible as shown in the table below. 

 

 

Table 5: The Engaging Museum: a holistic approach to the user experience. 

 

                                                 
41 Zekiye Çıldır and Ceren Karadeniz, “Museum, Education and Visual 

Culture Practices: Museums in Turkey” American Journal of Educational Research, 

2014, Vol. 2, No. 7, pp. 543-551. Available online at 

http://pubs.sciepub.com/education/2/7/18.  

42 Kennie Ting, “keynote speech” at the 7th General ASEMUS Conference, 

India, 15 March 2017.  
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Core Products 

 

Collections 

Collection documentation 

Digitisation of collection data 

Site/building 

Expertise 

Underpinning ethos 

 

Clear sense of direction 

Culture of engagement 

User focussed 

Commitment to building long term 

relationships 

Commitment to reaching outwards 

Proactive role in the community 

Recognition of multiple perspectives 

Commitment to placing the user voice 

alongside that of the museum 

Online presence integral to service 

Tangible elements 

 

Extensive online and media provision 

Social media presence 

Levels of membership to meet 

differing needs 

Visible presence of the users voice on-

site and online 

Opportunities to volunteer 

Orientation and signage 

Paced and layered display content 

Palette of interpretive media to meet 

the needs of all users 

Temporary exhibitions 

Regular events and activities 

Handling collection 

‘Always something new’ 

‘Something for everyone’ 

Education programme 

Outreach and in-reach programmes 

Guided and self-guided tours 

Diversity of staff 

Physical accessibility 

Seating 

Café/restaurant 

Shop and restrooms 

Opening hours 

Pricing differentials 

Marketing materials 

Intangible elements 

 

External image 

Sense of welcome 

Commitment to service quality 

Responsiveness to user needs 

Supportive, stimulating atmosphere 

Sense of belonging 

Safety 

Inclusive 

Informal 

Empathy 

Innovative 

Appealing/interesting 

Enjoyment/fun 

Enriching 

Supports social interaction 

Seeks out the users voice 

Stimulating 

Engaging 

Participative 

Incorporates multiple points of view 

Encourages discovery 

Encourages reflection 

Supports learning 

Sense of the special 

Engenders a sense of achievement 

Memories taken and meanings 

constructed 

 

  

These theories and ideas were exercised and embedded into practice in organisational, 

interpretation, curatorial practice, and the design of the m useum .  It had been 

orchestrated as described in the following sections. 
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1.ORGANIZATION, VISION AND POLICIES 

 

As mentioned, one of the core ideas of New Museology is involved with 

organizational transformation, to break away from traditional museum practice which 

perhaps ends with the same old result, a number of ideas that show a different mindset 

and attitude have been employed in the museological framework:  

 

1a. Organisation – A cross-disciplinary team in exhibition development 
 

T hailand’s m useum  exhib ition practice has long suffered from  the lack of 

interpretation process within exhibition development procedu re. It has become a 

common practice in the Thai museum environment, often in government museums the 

team creating a museum exhibition generally consists of two main players: an expert 

team (researcher or curator from the museum) and a design team (which mainly are 

private companies).  

 

The responsibility of the research team is to supply all data, information, and object 

lists based on its research to the design team.  The design team often carries the 

responsibility to curate, interpret and transform all given data to design a museum 

exhibition.  

 

I personally called this a “vicious cycle”. The result of this lack of an interpretation 

planning process has an unfortunate consequence in that very often (especially in the 

National Museum environment) the visitor experiencing the exhibition either has a 

very short description of objects or an overlong (and boring) informative text. 

Architects or designers end up working with information overload rather than clear-

cut curated contents.  

  

Baan Hollanda, under my supervision, managed to escape this cycle by creating a 

cross-disciplinary team.  Firstly, it started with the Netherlands Embassy project 

leader, Hans van Santen that recruited a museum consultant (myself) in the project to 

draw up a museological framework that oversees the overall visitor experience, before 

hiring any design company. Secondly, he allowed me to hire a team of professional 

curators to work together with the existing research/historical team.  

 

I acted as a conductor who synchronised the work of historical experts, curatorial 

team, exhibition designer, graphic designer, and artists in balance with the 

expectations of founders, donors, sponsors as well as the public interest and global 

trend. This structure provided a dialogue where ideas could be discussed, exchanged 

and improvised. The core exhibition is developed under the museological framework 

in response to the ‘New Museology’ and Audience Development Strategy approaches. 

This is relatively new in a small museum setting. In Thailand, this kind of cross-

disciplinary organization structure is only found in a mega-sized museums like 

Museum SIAM rather than in a small museum.  
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1b. V is io n  - A heart to heart museum - from a product-focused culture to a user-

centred one  

 

In the last 20 years, the argument among museum professionals that the twenty-first 

century museum should be people-centred has largely been won.43 The philosophy of 

developing the Baan Hollanda project lies on the basic ideas of building a personal 

relationship to create an enjoyable and stimulating learning experience. Key concepts 

of developing each component concern the target audience’s behaviour, expectation, 

and their lifestyles. It aims at ‘winning the heart and mind , as Black described ‘to 

transform the museum brand, the perceptions that the public at large have of 

museums, into one that more effectively projects the value of museums to society as a 

whole alongside a positive image of museum visiting as an enjoyable and life-

changing experience’44  

  

Baan Hollanda staff and personnel were trained to treat the visitors as their guests. 

From visitor’s guest books analysis, they have received tremendous compliments 

about their services and warm welcome, some examples of which are listed below. 

 

“At Baan Hollanda, I am impressed with the exhibition that is clear and well 

organised which I have not known before. Museum staff are very 

welcoming, polite and friendly. I will go back to tell my friends, my students 

and my colleagues about the great discovery today. If I had a chance, I will 

come back again”, Napaporn Srisangjan and Putchong Srisangjan from Tak 

province , North of Thailand” (Date of visit 30 November 2014, Visitor guest 

book Vol.1) 

  

“Thank you so much for taking good care of us, guide us around Baan 

Hollanda. It is very fun and interesting to see the history of Thailand. Thank 

you everyone that welcome us warmly in Baan Hollanda. Regina” (Date of 

visit: unknown 2014, Visitor’s guest book Vol.1) 

 

“What a great experience in this small but a great location. The staff are all 

great and everything is great, from: A Filipino visitor” (Date of visit 23 April 

2015, Visitor’s guest book Vol.1) 

 

“Very warm welcoming, very happy, love Pipanporn Nakwiroj” Thai visitor 

(Date of visit 15 May 2015, Visitor’s guestbook Vol.1) 

 

“A great exhibition which gives a nice overview of the history Thailand and 

the Netherlands share. The employee of this place gave us a warm welcome. 

Thanks for that! Miranda , Jeffrey , Eva & Koen from Utrecht, NL “ 17-07-

2016 (Date of visit: unknown, Visitor’s guest book Vol.3)  

 

                                                 
43 Graham Black, Transforming Museums in the Twenty-first Century 

(London and New York: Routledge, 2012), p. 15. 

44 Ibid.  
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“Really enjoy our visit. Everyone is really friendly and congratulation for the 

beautiful gardens. Thank you for a fun afternoon. Belynda Jolotto, Australia”        

(Date of visit Jan 27 2016, Visitor’s guestbook Vol.3) 

 

1c. Policy – Equal entrance fee for all nations at our museum 
 

Timothy Ambrose and Crispin Pain argue that “The level of admission charges and 

any discounts will depend on a museum’s individual circumstance, but it should be set 

so as to provide value for money for the visitor and to encourage repeat and regular 

visitors”45  
  

If democracy is one of the key words of New Museology, the museum has 

implemented this at the first instance. Both Thai citizens and foreign visitors equally 

pay the same friendly fee to visit the exhibition.  

 

Somehow the attitude of charging foreigners double price to visit cultural institutions 

or attractions has become a common practice in Thailand. Most museums and tourist 

destinations in Thailand charge admission fee for foreign visitors fifty percent or more 

than for Thai people.  For example, at National Museum C h a o  Sa m  Phr a y a  in 

Ayutthaya admission for foreigners is one hundred fifty baht while Thai nationals pay 

thirty baht. Museum Siam charges foreigners three hundred baht and one hundred 

baht for Thai.  The Ancient City attraction charges seven hundred baht for foreigners 

and three hundred fifty baht (half price) for Thais.  National Museum, Bangkok, is 

perhaps the worst, the entrance fee twenty baht for Thai and two hundred baht 

foreigners, which is approximately seven times more.  

On the trip advisor website, Review M , a trip advisor contributor who ranked 6 and 

who has 125 reviews and 56 ratings has demonstrated his frustration of such a huge 

gap in pricing that:  

 

“ They asked for 200 Baht at the entrance, almost 7 times the price Thai people pay 

and I left again. Some people have the argument that it is because foreigners don't pay 

tax in Thailand.  But we pay tax in Europe and Thai have access to museums at the 

same price as we pay.  So the tax argument doesn't fly. I can spend my money 

somewhere else.”46 

Moreover, I found that sometimes the signage of entrance fee is somewhat tricky and 

disrespectful to visitors.  Consider the figure below.  

                                                 
45 Timothy Ambrose and Crispin Paine, Museum basics (3rd Edition) 

(London and New York: Routledge, 2012), p. 381. 

46 Foreigners have to pay almost 7 times the price Thai people pay , Trip 

Advisor Retrieved from https://www.tripadvisor.com/ShowUserReviews-g293916-

d311038-r253671179-The_National_Museum_Bangkok-Bangkok.html#.  [Accessed 

July 2017]. 
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It read: Entrance fee (in Thai alphabet) Thai 30 Baht , Museum Entrance (in English) 

200 Baht ( in Arabic number) 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 40:  National Museum Bangkok signage 

Source: Google 

 

As it is written in Thai character, it could make people who are not literate in Thai 

characters presume that all museum entrance is 200 baht.  Nevertheless, the use of 

Thai character numbers is not applied to all signage of National Museums. At 

National Museum Ratchaburi, the sign displays the price more clearly. Although the 

different price policy is still applied, at least all numbers used are Arabic characters. 

 

 
 

Figure 41: Signage at National Museum Ratchaburi 

Source: Google 

 

Whether charging double price is appropriate or not (as foreigners have more income, 

or are non-tax payers in Thailand) will not be discussed here, but in building a 

relationship with an audience, the new museum adopted the “democratic” aspect by 

treating people equally, whatever race or nationality.  
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This policy of equal entrance fees was initiated by Hans van Santen, who had 

travelled around the country during his three years in Thailand. He found that 

charging foreigners double, triple, or more was unfair. Therefore, Baan Hollanda had 

adopted his vision and implemented this in its policy.  The entrance fee was fifty baht 

both Thai and foreigners (adult) and twenty baht for student with identification card.  

 

However, not all museum visitors who came to Baan Hollanda had responded in the 

same way.  According to Juthaporn Pansomboon, General Manager, some visitors had 

complaints about pricing.  More often, she had been asked for discount rate for Thai 

nationality.  She stated that:  

  

“Many Thai visitors also disagree with the rate which they viewed as 

‘Foreigner rate’. Often they would ask for ‘Thai people rate’ which we don’t 

have. Many Thai people also believe that the exhibition should be free for 

Thai people.”47 

 

2.INTERPRETATION 

 

I previously mentioned about my frustration and unsatisfied experience at National 

Museum Bangkok in my undergraduate year in 1999.  When I returned to the museum 

several times for lectures and seminars, between 2005-2010, and during my visit after 

the major renovation in 2016, my experience remained the same.  Their interpretation 

and storytelling are fragmented.  The descriptions focus on the artistic side and 

perhaps the archaeology of the objects, identifying what it is made from, its age, and 

its maker.  Although I had a Bachelor’s degree in Art History, I still found it hard to 

connect the story of display objects. From looking at those collections, my questions 

still remained the same as before, namely: why is this object being made?  what 

purpose was this object made for?  what  was the society like?  or why is this piece 

important to keep in the museum?  

 

Kursa Mukdavijitra, Chief of Education Department, Museum Siam had shared the 

same experience. She explained to me that her memory about museum in her 

childhood was gloomy. She stated that:  

 

“It was dark and hot. That was all I remembered. Perhaps I also felt that I was 

stupid because I could not make any sense even though I tried to read 

everything. Maybe I was too young as well.”48  

 

She also went back to the National Museum after the recent renovation but her 

experience about comprehension of the story still remained the same. She stated that: 

 

                                                 
47Juthaporn Pansomboon, (General Manager, Baan Hollanda), Interview, 

November 30, 2017. 
48 Kursa Mukdavijitra (Chief of Education Department, Museum Siam), 

Interview, March 9, 2018. 
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“ if I did not study Art History, I would not understand why I had to know 

about this. I perhaps could say that I could appreciate the beauty of the new 

display. Perhaps I am getting old. Now it has been about 30-40 years that I did 

not see it. Now I can appreciate the beauty. But for the knowledge, I still do 

not know...., I do not feel it related to me the way the object is being 

interpreted.” 

Bearing the past negative experiences in mind, I tried to avoid the same route when I 

started the interpretation process at Baan Hollanda. After I wrote the exhibition plan 

and the stage of exhibition process documents (see appendix), I picked up the fifteen 

page content brief that Hans van Santen and the historian team had been working on 

in early 2011.  I began to draw up what we, at Reinwardt Academy, called 

“Exhibition Statement” or what Beverly Serrell, a famous author of EXHIBIT 

LABELS called, “A Big Idea” which is “a sentence – a statement – of what the 

exhibition about” in which she explained further that this big idea is the first thing that 

the team should write together for the exhibition.   

 

It provides a thread of meaning, coherence and weight49 which in this case I do agree 

with her because working with a group of people from different disciplines, it is easy 

to lose track. Therefore, this ‘BIG IDEA’ statement is served as somewhat of a 

standing point, or perhaps check-point to help prevent one of getting carried away as 

the story go along. 

  

As for the big idea for interpretation, I first wrote “Discovery how the Dutch lived, 

worked and played” which later my colleague, Dhiravat na Pombejra from the 

historian team helped brush up and polish to “Discover how the Dutch lived, worked 

and interacted with Siam”. 

  

To communicate with several multidisciplinary teams, I took this further. It is not 

only the exhibition statement (which is pure text) that I produced but a logo of the 

museum had also been created at the same time. The identity of the museum was 

served as a ‘pictorial’ reference point where mood and tone and the feeling of the new 

museum could be understood by all parties. The logo mirrors the art and personality 

of the new museum that is refreshing, playful, informative, funky, and joyous.  Oat 

Montien, a talented local artist created the logo that represented these ideas as 

follows:  

 

                                                 
49 Beverly Serrell, Exhibit Labels: An Interpretive Approach (Lanham, London 

and New York: Rowman and Littlefield, 2015), p. 7. 
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     Figure 42: Baan Hollanda Identity package by Oat Montien 

Source: Researcher 

  

After the exhibition statement and logo were created, I analysed the given content 

brief. Those fifteen pages had me concerned. 

  

The draft was focused more on historical events, and neglected other elements such as 

the site context, the archaeological excavation, and the relationships of ordinary 

people who were interacting with the Dutch. It was based on purely state-to-state 

relationships. There is no other dimensionality or multi-layering of the interpretation. 

 

 As a museum planner, I foresaw that this new museum would be a place to 

accommodate all ranges of people who are and who are not interested in history. 

Some audience members may come to this place because they love to learn about 

history, but not all of them.  They may come as a tourist who is looking for something 

to do, they may come to find a relax place after making merit at the temple nearby, 

they may come in as the last stop in a school trip after racing around historical park 

fieldtrip all day. My job was to weigh up the various dimensions of the content, the 

perspectives, the interest, the expectations, as well as the energy, and the efforts of all 

kind of audience members when they have reached Baan Hollanda.  I had to keep in 

mind the cliché “the exhibits are conceived as a series of layers, making information 

about the object accessible to visitors with different background and interests.”50  

  

Furthermore, Serrell stated that the idea of “levels” or “layers” of messages is popular 

among museum professionals because it seems to make museum exhibitions appeal to 

diverse audiences. People of different learning styles are being served with different 

layers of information.51 

  

                                                 
50 Ibid, p.147.  
51 Ibid. p.147 
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However, I found myself having difficulty in communicating this thought to my boss, 

expressing to him that the content may need to be re-written to accommodate a wider 

range of audience participants other than only a history enthusiast (like he is).  

Luckily, I found the tool to save the day: The ICOMOS Charter for the Interpretation 

and Presentation of Cultural Heritage Site which is an international guideline that 

defines the basic principles of Interpretation and Presentation as essential components 

of heritage conservation efforts and as a means of enhancing public appreciation and 

understanding of cultural heritage sites.52  

 

The principle 3 Context and Setting in the charter was very useful to demonstrate my 

ideas about ranges and multi-layering of information. It said:  

 

“Principle 3: The Interpretation and Presentation of cultural heritage sites 

should relate to their wider social, cultural, historical, and natural contexts 

and settings.”  

 

Especially in 3.1 that said:  

 

“Interpretation should explore the significance of a site in its multi-faceted 

historical, political, spiritual, and artistic contexts. It should consider all 

aspects of the site’s cultural, social, and environmental significance and 

values”.  

 

Therefore, I used this international standard charter as background information, 

almost somewhat of a political tool, to discuss the content in the brief with my boss, 

steering the direction of the interpretation. In my exhibition plan I suggested that: 

 

“The research group submits the more layers of information such as highlight 

of 5 important events in Thai – Dutch relationship from 17 th century to 

present, the main characters of Dutch people in Ayutthaya, a day of a Dutch 

man in Ayutthaya: living, working, learning Thai customs, etc.” 

The curatorial team from Public Park, Co., Ltd took this idea further. In re-

constructing the main content for the design brief, they grouped the main content and 

added more layers of information into sections as follows:  

 

 

 

 

                                                 
52 “The ICOMOS Charter for the Interpretation and Presentation of 

Cultural Heritage Sites” in Reviewed and revised under the Auspices of the ICOMOS 

International Scientific Committee on Interpretation and presentation (16th General 

Assembly of ICOMOS Quebec, Canada, 2008) Available online at 

http://icip.icomos.org/downloads/ICOMOS_Interpretation_Charter_ENG_04_10_08.

pdf. 
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Permanent Exhibition 

 

A. Why they (the Dutch) came 

B. How they lived 

C. Who & What they did 

D. Timeline (1604-1767?) 

E. Archaeology 

F. Thai- Dutch Relations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 43: Content grouping     

Source: Researcher    

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 44: Suggested routing by curator  

Source: Researcher 
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Figure 45: Handwriting note of grouping content by curator  

Source: Researcher 

 

 

The majority of content sections A, B, C and D are still focused on historical-

sequence, as this place is an historical information centre. However, the component of 

content for other learning styles was added on top.  Later, the design team elaborated 

these elements into the design as follows: 

 

 
Figure 46:  B.U.G Studio tentative design a 

Source: Researcher  
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Figure 47:  B.U.G Studio tentative design b 

Source: Researcher  
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Figure 48:  B.U.G Studio tentative design c 

Source: Researcher  
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Figure 49:  B.U.G Studio tentative design d 

Source: Researcher  
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Figure 50:  B.U.G Studio tentative design e 

Source: Researcher  
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Figure 51:  B.U.G Studio tentative design f 

Source: Researcher  

 

 

As New Museology involves the idea of inclusiveness, Baan Hollanda interpretation 

adopted this notion and demonstrated it by providing an interpretation platform that 

covered a range of learning styles. 

  

In Exhibit Labels, Beverly Serrell described four major learning styles that are based 

on Bernice McCarthy’s work as following:  

 

 Analytical learners, who learn by thinking and watching, prefer interpretations 

that provide fact and sequence ideas, they want sound logical theories to 

consider and look for intellectual comprehension.  
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 Imaginative-style learners, w h o  learn by feeling, watching and listening, and 

by shaping ideas.  They prefer interpretation which encourages social 

interaction, and like to be given opportunities to observe and gather a wide 

range of information and to look for personal meaning 

 Common sense learners, who learn by thinking and doing, prefering to try out 

theories and test them for themselves and look for solutions to problems. 

 E xperiential learners, who learn by feeling and doing, enjoy imaginative trial 

and error, prefer hand on experience, and look for hidden meaning.53 

 

 

 

 
 

Figure 52: Label that asks a question   

Source: Researcher 

 

 

Labels that asked questions for Analytical Learners 

 

In the early meetings with the curatorial and historian team, I informed them of my 

desire to write the heading title as a question. I have several reasons for this. Several 

researches conducted in museum studies showed that text which asked a question 

allows people to read and comprehend easily. 

 

In Planning For People in Exhibitions, McLean says that labels should be designed to 

ask questions, encourage participation, attract attention, direct viewers and encourage 

comparisons.54 However, Serrell has many concerns about the text used to ask 

questions.  Her observations of this type of label is that most questions were not real 

questions at all.  She stated that “they are mock queries, because the asker (the writer, 

curator, exhibition developer, designer) is simply disguising the delivery of more 

information in a superficially user-friendly form. These question are gimmicks and 

                                                 
53 Graham Black, The Engaging Museum: Developing Museums for  

Visitor Involvement (London and New York: Routledge, 2005), pp.137  
54 Writing text and label, Retrieved from 

https://australianmuseum.net.au/writing-text-and-labels [Accessed February 2017]. 
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are not good pedagogy,…”.  She pointed out that the “why” question is a particularly 

obnoxious form of mock query that is most likely not visible to visitors, they are not 

visitors’ questions but just the format that the asker would load information into.55  
However, she offered an exception, where “why” would work in two conditions 1) It 

is one which visitors would ask 2) When contradiction is seen and it raises the “why” 

question.  Nina Simon, the well respected author of Participatory Museum shared the 

same view that the ‘right’ question is the question that you are truly interested in 

answering.56   

 

When I developed the first question label for Baan Hollanda, I took the liberty in 

asking myself as a visitor if I came to this place, what would I want to know the most 

about the Dutch presence here at that time. The immediate answer that sprung to mind 

was that I wanted to know why they came to Ayutthaya, what they did, and how they 

lived. After consultation with the historian team and curatorial crew, we put all three 

questions as heading titles in the exhibition.  Many visitors refer to their positive 

experience for storytelling and interpretation: 

 

“I was very impressed with the museum as it is very professional and well 

curated.” Micheal P., from India November 7th 2016. Tripadvisor’s review 

“I never had much interest in story based museum as my background is in 

archaeology but I must say that Baan Hollanda storytelling was interesting. 

The selection of topic for interpretation is very interesting…, Baan Hollanda is 

a good example of museum that have good content with clear structure of 

storytelling, the design and colorful background.” Podjanok Kanjanajuntorn, 

March 14th 2018. Interview. 

“Fantastic. More than I had hoped for. The story is well told,…” Alan Boyl 

February  19th 2016, Guest Book Vol.2 

“A really nice, informative exhibition. Really cool to visit this. Well done!!” 

unnamed , August  17th 2015, Guest Book Vol.2 

 

 

                                                 
55 Beverly Serrell, Exhibit Labels: An Interpretive Approach (Lanham, 

London and New York: Rowman and Littlefield, 2015), p. 182. 

56 Design Techniques for Developing Questions for Visitor Participation 

Retrieved from http://museumtwo.blogspot.com/2009/04/design-techniques-for-

developing.html. [Accessed February 2017]. 



 
 85 

 
 

Figure 53: Young visitor enjoyed reading the interpretation 

Source: Researcher 

 

Colourful Pictorial wall background – imaginative style learners 

 

There are several aspects that guided my ideas for colourful pictorial wall 

backgrounds in the exhibition.  Firstly, the need of the ‘imaginative-style’ learners 

who learn by feeling, watching and listening, and by shaping ideas.  They prefer 

interpretation which encourages social interaction, and like to be given opportunities 

to observe and gather a wide range of information and to look for personal meaning57  

 

Moreover, in The ICOMOS Charter for the Interpretation and Presentation of 

Cultural Heritage Site (Principle 1 Access and Understanding) it proposed the 

importance of effective interpretation through providing enhanced personal 

experience as follow:  

 

Principle 1: Access and Understanding  

 

Interpretation and presentation programs should facilitate physical and 

intellectual access by the public to cultural heritage sites.  

 

1.1 Effective interpretation and presentation should enhance personal 

experience, increase public respect and understanding, and communicate the 

importance of the conservation of cultural heritage sites.  

 

1.2 Interpretation and presentation should encourage individuals and 

communities to reflect on their own perceptions of a site and assist them in 

                                                 
57 Graham Black, The Engaging Museum: Developing Museums for 

Visitor Involvement (London and New York: Routledge, 2005), pp.137 
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establishing a meaningful connection to it. The aim should be to stimulate 

further interest, learning, experience, and exploration. 58 

  

Furthermore, I recalled my personal experience in visiting museums in Europe over 

2000-2010, where most of the newly renovated museums tended to use more bright 

colors in their museum setting. The gigantic billboard at Pergamon, Museum Island, 

Berlin which used the pink-magenta color in the summer of 2010, was still vivid in 

my memory.  

 

 
 

Figure 54: Pergamon Museum, Berlin in Summer 2010 incorporate pink magenta 

signage to a pop-up store  

Source: Researcher 

 

 

                                                 
58 “The ICOMOS Charter for the Interpretation and Presentation of 

Cultural Heritage Sites” in Reviewed and revised under the Auspices of the ICOMOS 

International Scientific Committee on Interpretation and presentation (16th General 

Assembly of ICOMOS Quebec, Canada, 2008) Available online at 

http://icip.icomos.org/downloads/ICOMOS_Interpretation_Charter_ENG_04_10_08.

pdf. 
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Figure 55: Billboard in front of Pergamon Museum, Berlin Summer 2010 

Source: Researcher 

 

The new trend in museum interior design was going toward that way, many museum 

interior publications at that time showed examples of colorful graphics and illustration 

backgrounds like that at the London Transport Museum.  

 

 
 

Figure 56: Colourful graphic wall panel, London Transport Museum 

Source: Researcher  
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Therefore, to develop the exhibit that fosters imaginative learners, stimulates 

exploration and enhances leisure experiences, I encouraged my design team to use 

more bright colours, rather than a traditional white wall background, and not to use 

the institutional flag colours, the red, white and blue of the Dutch flag, that was 

previously submitted in the bidding version.  

  

To communicate this idea I sent the reference of the London Transport Museum 

graphic design to the design team.  The result of their revision to the bidding version 

was exceptional. The team used the images of historical maps, Dutch paintings, and 

tile patterns.  They purchased the copyright from original sources to use as a 

background of the text panels.   

 

 
 

Figure 57: Colourful pictorial wall panel at Baan Hollanda 

Source: Researcher 

 

The gigantic images of old maps or historical paintings has also opened up new 

possibilities for learning. From this practice, visitors are able to observe beautiful 

images, and to identify very small details in the maps and paintings (as they could not 

experience elsewhere) i.e. the audience is able to discern the expressions of figures in 

the background images. It offered a sense of wonder which is highly applicable for 

imaginative learners. 

 

Such colourful images particularly help capture the attention of young children who 

cannot read.  It offers an alternative platform for family groups to use the exhibition 

and engage with it in their own ways. Instead of learning about the given history, 

family visitors can use the background panels to help their children hone/sharpen their 

skill of observation.  All in all, this helps groups spend more time in the gallery and it 

highlights the current powerful idea that the museum is a social space. 
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 Presenting Different Theories  

 

In the Time Machine section, the interpretation accommodates “common sense 

learners” who learn by thinking and doing, preferring to try out theories and test them 

for themselves and look for solutions to problems.59 In this section, there is a 

reproduction of a telescope focusing on the ruin of the original building.  The time 

machine scope presents the different theories of what the old building may have 

looked like in the past. It is open interpretation where visitors can decide for 

themselves which one is more accurate. 

 

 
 

Figure 58: Time Machine Station  

Source:http://www.sac.or.th/databases/museumdatabase/en/review_ins

ide_image.php?id=1409. [Accessed March 2017] 

 

 
 

Figure 59: Time machine station, offering an open interpretation for visitors 

           Sources: Researcher  

                                                 
59 Graham Black, The Engaging Museum: Developing Museums for 

Visitor Involvement (London and New York: Routledge, 2005), pp.137 
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Reconstructing the past 

The exhibit showing a reconstruction of the archaeological site accommodates the 

“experiential learners’ who learn by feeling and doing, enjoy imaginative trial and 

error, prefer hands on experience, and look for hidden meaning.60   

 

 
 

Figure 60: Reconstruction of archaeology site  

Sources:http://www.sac.or.th/databases/museumdatabase/en/review_in

side_image.php?id=1409. [Accessed March 2017]   

 

 
 

Figure 61: The reconstruction of archaeology stimulating the sense of 

wonder 
Sources: Researcher 

 

 

3. CURATORIAL PRACTICE - The radical transparency in curatorial context. 

 

As I discussed it in Chapter 1, van Mensch detailed three parameters of the New 

Museology.  

                                                 
60 ibid 
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 The first parameter of Ecomuseum, by French museologists 

 The second parameter, Sandell’s work, the inclusive museum 

 The third parameter, Halbwachs‘s work on “lieux de mémoire” 

 

The second parameter suggests that it is necessary to represent socially excluded 

individuals or communities. In Baan Hollanda, although the core narrative of 

interpretation focuses on the historic, commercial and diplomatic relationships, the 

storytelling is also grounded in social change. We tried to put this theory into 

curatorial  practice, for example through revealing a story of a person from minority 

background, Osoet, a female trader from the minority Mon ethnic group and her cross 

cultural marriage troubles as the wife of the Dutch station manager, Jeremias van 

Vliet. 

 

 
 

Figure 62: The content of culturally sensitive issues is displayed in small books on the 

table, not the main panel.  

Source: Researcher 

 

The third parameter is the issue of “lieux de mémoire” or “collective memory”, Baan 

Hollanda demonstrated this by putting theory into curatorial practice by telling the 

story as authentic, honest and as real as possible. Therefore, the ‘dark’ side of history 

such as the treatment of the Dutch during World War II, when Thailand sided with the 

Japanese and more than three thousand prisoners were "badly mistreated" by the 

Japanese while being used as a labour force to build the so-called “Death Railway” 

between Thailand and Burma, including the bridge over the River Kwai, is told along 

with the episodes of more glorious past events.  
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Figure 63: Exhibit of “Death Railway” at Baan Hollanda 

Source: Researcher  

 

I admitted that during the curatorial process for this section, I had some difficulties 

with it.  As a Thai, I felt ashamed of what happened, where we once had allowed 

these Dutch (and others) to be cruelly tortured by the Japanese in our land. Therefore, 

my first reaction when my boss Hans van Santen suggested that this section should 

include the construction of the Thai-Burma (“Death Railway”), I felt very reluctant to 

include it.  My immediate response to him was “we had no more space” which he 

later suggested to find one. After about a week gone by, I went back to him for the 

revised version of other points we discussed.  He asked me again where the River 

Kwai section was as he did not see it in the revised version. 

At this point, my alarm was aroused. One of the core ideas of New Museology 

approach that many theorists mentioned earlier in this thesis was about multi-voices, 

balancing the stories of “ordinary” people as well as presenting conflict issues in a 

transparent manner.  As much as this project was initiated by a royal family as a gift 

to another royal in order to present their long friendship this is also a public space 

where people come to learn its history whether it is a sweet or bitter one.  The 

curatorial practice should not be didactic towards only positive notes.  Luckily, in the 

final version, the team put together this section well, presenting the unpleasantness of 

the history of WorldWar II in Kanchanaburi.  

 

 

 
Dr. Bhawan Ruangsilp, one of historian team members, stated that:  
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“It is essential that the information centre should provide accurate information 

and contents of solid quality”. 

“One of BH’s strengths lies in its high quality research.This project has been 

developed with involvement of experts from different disciplines. The 

exhibition is based on the collaborating knowledge from professional 

historians, archaeologists and museologists”. It is in the interest of the research 

team to present the historical Thai-Dutch relationship in a most historically 

accurate way. The presentation should be ‘transparent’ and ‘inclusive’. 

Leaving out a certain history may constitute an act of disrespect to some 

people’s memories and exclude the opportunity to learn a possible moral 

lesson from the past.”61 

 

In 2014, I had an opportunity to take this further. My paper “the challenge of 

balancing Asia & Europe perspective in the curatorial context, A case study of Baan 

Hollanda, a Thai- Dutch relation museum” was accepted in the General Meeting of 

ASEMUS in Vienna.  I shared my experiences and challenges of curatorial practice 

with a hundred museum professionals from Asian and European countries.  Ana 

Labradors, Assistant Director of National Museum Philippines was a moderator of my 

session.  She congratulated the museum for this aspect of its museological standpoint 

where Baan Hollanda attempted to balance both the perspectives of Thai and Dutch 

into its curatorial practice.  On her visit to Baan Hollanda on December 23rd 2017 she 

also exchanged her experiences about the colonial aspect to history in the Philippines’ 

case.  She was surprised how positive the celebration of the Centennial was, when the 

Philippines became independent from the Spanish colonial rule after 350 years.  She 

states that: 

 

 

“I was away for much of the celebration of the Centennial when Philippines 

became independent from the Spanish Colonial rule after 350 years.  I was at 

the beginning of the planning as an academic and then I was surprised when I 

returned.  The planning was in 1992 and then the Centennial was 1998.  I 

returned the tail end of it, November 1998, after I finished my dissertation 

during my PhD and I am surprised that it glorified actually Spanish colonial 

rule.  It did not really ask a lot of questions about how the Filipinos were 

treated during that 350 years. For instance, the Spanish never really educated 

the Filipinos.  That’s why we never really learned Spanish properly.  It was 

only really the elite that actually knew how to speak Spanish properly.  So 

there was none of that kind of content, it was all glorification of our Hispanic 

past.  So it was really in a way like shoring up this elite mentality, you know, 

with perfect Spanish, like of the food, dress, dress is very much influenced by 

Spain.  Its also our religion, we are all, or like 90% are Catholic, things like 

that.” 

 

                                                 
61 Bhawan Ruangsilp (Historian and Vice President of BHF), Interview, 

February 16,2018 
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Figure 64: Ana Labradors, Assistant Director of National Museum, Philippines and I 

at Baan Hollanda in December 24,2017 

Source: Researcher  

 

 

 

 

 

In her opinion about Baan Hollanda’s content where the storytelling shed a bad light 

on both the Dutch and Thai sides of certain events she states that: 

 



 
 95 

“You use a particular kind of language that is really not offensive and I think 

for a lot of Thai they would try thinking about how to understand that bit of 

history, and I think that is the power of the museum Baan Hollanda as you 

could try thinking about what else was there?  If certain parts have been 

presented. The language was non-confrontational and non-denigrating because 

otherwise it doesn’t serve the purpose.  So if the Dutch were like this, what 

else could they have done, in terms of personal history or what happened to 

civic life during that period, and all of that.  I think it is more proper that way, 

because I think that approach of Baan Hollanda was open-ended rather than 

presenting a series of facts.”62  

 

Annissa M Gultom, a museum consultant for Museum Nasional Indonesia, who 

visited Baan Hollanda in 2015, extolled the importance of radical transparency in 

displaying cultural sensitive issues in museum exhibits.  She said:  

 

“I can't explain enough how important, for me, is her work on #BaanHolanda, a 

museum on Dutch trade post in #ayuthayya Thailand and both countries 400 

years of relation. Although Thailand was never been colonized or dominated by 

the Dutch, but there are bright and dark times in the friendship, factual events 

that has all the right to be told. Estrella shared how it was not easy to be neutral, 

unauthorative, while sounding different voices and engage visitors at the same 

time. This particular last part of the exhibit, the relation after 1767, when the 

railway to Burma was built and caused casualties, is a difficult story that she had 

to tell. 

  

Note: thus far, there's no (t yet) museums in Indonesia that present the colonial 

era as insightfully as Baan Holanda.63  

 

 

4.DESIGN  

 

In Transforming Museum in the Twenty First Century, Black discussed that museum 

experience is complex and largely intangible. If museums want to have visitors who 

come in and leave with a positive memory and perhaps recommend it to their friends, 

it is essential that the museum needs to create the right environment.64  

 

Baan Hollanda has demonstrated this movement from idea into practice by creating a 

beautiful, stylish, attention to detail for all elements that possible. My motto  I often 

told my colleagues was “EVERY DETAIL IS AN EXPERIENCE” 

 

                                                 
62 Ana Labradors (Assistant Director of National Museum Philippines) , 

Interview, 23 December 2017. 
63 Annissa M Gultom, facebook posted 27 August 2016. 

64 Graham Black, Transforming Museums in the Twenty-first Century 

(London and New York: Routledge, 2012), p. 60. 

 

https://www.facebook.com/hashtag/baanholanda
https://www.facebook.com/hashtag/ayuthayya
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 (an educative and inspiring) CAFÉ 

 

 

 
 

Figure 65:  Tentative café design by B.U.G. Studio 

Source: Researcher  

 

 

“This is there space where memories are made”65 The originality of the café wall 

decoration by that B.U.G Studio summited to the bidding was the vinyl wall with the 

illustration of old Dutch buildings.  

 

                                                 
65 Margot Wallace, Writing  For Museums (Lanham, London and New 

York: Rowman and Littlefield, 2014), p. 65. 
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Although it looked beautiful in the draft mock-up, having the whole museum upstairs 

and downstairs covered with all vinyl is perhaps too rigid. There is no personal touch 

to it.  On my visit to European museums in recent years I have spotted many museum 

works made by contemporary artists. Many museum cafés feature the work of artists 

in the interior design.  I applied this idea to Baan Hollanda by commissioning Oat 

Montien who had helped me on this project before in designing the brand identity and 

logo. 

 

 
 

Figure 66: Sketch design by Oat Montien 

Sources: Researcher 
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Figure 67: Sketch design by Oat Montien 

Sources: Researcher 

 

In addition to this, we included a café to give the audience a warm welcoming 

atmosphere.  I also foresaw that this café space should be suitable as an introductory 

learning space for school group visits.  The capacity of the exhibition upstairs is best 

to host fewer than 30 visitors at any one time.  Therefore, in case of there being a big 

group of visitors, this café space could be where the educational lessons can be 

performed as well as being a space which in itself is aesthetically pleasing for general 

visitors.  
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Figure 68: Using the mural painting as the introduction lesson for school group 

Sources: Researcher 

 

 

Oat Montien spent a week painting the museum.  He responded to my needs and 

delivered a mural painting of maps of Ayutthaya, spices, ships, Dutch houses, and 

Delftware blue-and-white porcelain.  

 

 

The hand painted décor creates a lively environment that gives the audience a warm, 

welcoming and friendly atmosphere. Visitors responded to the site positively. Much 

of the feedback discussed in chapter 5 demonstrated that this space made visitors feel 

relaxed and wanting to stay longer at the museum.  

 

 Museum services and souvenirs 

 

In order to create a more cohesive experience, Baan Hollanda café offers Dutch 

snacks served in either Delft blue ware porcelain or VOC soldier pattern porcelain. 

This porcelain was also available at the museum shop.  
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Figure 69: Dutch snack is available at the café. Drink are served in Dutch pattern 

porcelain  

Source: Researcher 
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Figure 70: Lampang – Delft ware, a Dutch pattern ceramic that originates in Hollanda 

are now manufactured in Lampang province. It was available at Baan Hollanda 

Museum shop. 

Source: Researcher 
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Furthermore, on my second return to Baan Hollanda in 2014, I worked with artist and 

graphic designer in creating a new collection of souvenirs “Dutch in Wonderland”. 

The design was very well received. The collection has sold out in very short time. T 

shirts were the most popular items. 

 

 

 
 

Figure 71: The Dutch Wonderland Collection 

Source: Researcher 

 

In conclusion, Baan Hollanda was built with various museology ideas combined with 

a vision of a holistic experience, namely where the aesthetics are pleasant, the 

knowledge deep and full, the service excellent, the hospitality warm and full of 

progressive ideas on museology. It aims to be a “happy” museum, where people come 

and leave with positive memories, which I believed I have achieved that aims by the 

indication of an overwhelming number of positive comments from visitors and museum 

professionals via guest books and reviews (Chapter 5).  
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CHAPTER 5 

Chapter 5 Analysis of Operation 2013-2017 
 
According to Frey and Meier, a museum can be a private for–profit organization, 

private non-profit organization, or public organization run in a non-profitable way (or 

some combination of these).  In Europe and the United States, the non-profit 

organization is predominant.66  
 

Baan Hollanda, opened to the public for the first time in April 2012 under the 

administration of Baan Hollanda Foundation (BHF).  

 

The operations of Baan Hollanda were divided into two main parts, the on-site 

operations team and the advisory board.  These will be detailed below. 

 

1. On-site Operations Team.   

At the site of Baan Hollanda in Ayutthaya, the team consists of a General Manager, a 

housekeeper and a gardener and sometimes intern from the Netherlands. In 2016, a 

new position of Assistant Manager was added. 

Juthaporn Pansomboon, the latest General Manager at Baan Hollanda described the 

role and responsibility of the operation team as follows:  

“General Manager oversees the management of the centre and worked as point 

of contact with related agencies in operating Baan Hollanda such as with the 

Netherlands Embassy, with the Fine Arts Department and other local agencies 

all year round and work as a point of contact with them. On the more physical 

side of work, the General Manager worked on the overall management of the 

building and the garden, planning the space for special events and activities as 

well as arranged fixing and maintenance work as needed. On the academic 

side, the General Manager also wrote and published short articles on the 

website and on social media platforms, keeping contact with international 

visitors on email, and presented Baan Hollanda during visits by schools and 

other organisations. On the daily tasks, the manager helped with the reception 

part of the centre in greeting visitors, answering general enquiries online and 

offline as well as helping with the café work when it gets busy.” 

The Assistant Manager position was added later in 2016. Assistant Manager assisted 

in the administration tasks that concern the monthly report such as visitor number, 

                                                 
66 Bruno S. Frey and Stephan Meier, “Cultural Economics” in Sharon 

Macdonald (editor) A Companion to Museum Studies (United Kingdom: Blackwell 

Publishing Ltd.), 2011 pp.398-414. 
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financial summary, supplies and souvenir stocks etc. Later on when Baan Hollanda 

started having more ‘friends’ and networks, the Assistant Manager was involved in 

the communication with the network’s organisation, attending meetings and becoming 

the point of contact for Baan Hollanda with other museums. Very often, the Assistant 

Manager also helped with running the social media platform, especially the Baan 

Hollanda Facebook page which received many shares on the posts, resulting in higher 

volume of enquiries and bookings online.  

The Housekeeper works in a wide range of responsibilities, covering both cleaning 

and kitchen work. The role starts in the morning where she comes to open the 

building and arrange the furniture and everyday items to where they need to be 

located e.g. getting the outdoor furniture and café signage outside. Then she would do 

the cleaning work as well as switching on the system to run the exhibition on the 

second floor. After the morning routine, she will join the café pantry and help with the 

food and drink selling together with the Assistant and the General Manager. Later in 

the afternoon, she will begin the cleaning routine again to prepare for the next day.  

The Gardener take cares of the garden and outdoor areas of the centre, making sure 

that the spaces are cleaned and groomed. He also made suggestions regarding the 

plants and when gardening supplies need to be refilled or if other elements on the 

ground needed replacement. On busy days, he also helped with the parking space, 

from greeting the visitors, pointing directions and sometimes helps with the 

opening/closing of the exhibition entrance if extra manpower is needed there.”67 

 

2. The Advisory Board  
 

The Advisory board committee of BHF worked on voluntary basis to discuss and 

advise the operation team on various issues as well as initiate new contacts, networks, 

and locate funding. A board meeting, usually was held in Bangkok, in a flexible two 

or three-month period.  

 

 

 

 

Analysis and evaluation of the operation  

                                                 
67 Juthaporn Pansomboon, (General Manager, Baan Hollanda), Interview, 

November 30, 2017. 
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In the following, I am going to analyse the operation of Baan Hollanda as both a long-

term plan and a daily basis practice. It will be explained in which aspects the 

operation was a success or a failure and what were the reasons.  

 

The operation to be analysed and evaluated here dated from 2013 to the end of 2017. 

Before this period, no records were kept. This inadequacy may be explained that the 

Baan Hollanda prior to 2013 lacked any supervision by a museum professional.  

 

The analysis of the long-term operational plan is significantly based on BH 2.0 report 

dated 16 January 2016, which I myself drafted and presented to the BHF board (See 

appendix). It focuses on the following aspects: partnership with stakeholders, increase 

of asset potential, financial sustainability, partnership of Thai museum network, and 

international networking.  

  

The analysis of the daily operation is based on two major sources: the interview with 

the general manager and advisory board members as well as opinions from the 

visitors, drawn from the guestbooks, as well as from facebook and tripadvisor 

comments. It emphasizes audience response to their experience in visiting Baan 

Hollanda.  

 

The Long Term Operational Plan  

 

In late 2015 upon my return to Baan Hollanda supervision, I drafted a future plan of 

the museum to present to the BHF board. This Baan Hollanda 2.0 plan, was designed 

to serve as a guideline for overall operation of the museum. It also offered a clear 

direction where BH should be going. It spelled out the tasks to be done beyond the 

day-to-day operation.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 6 Strengthen the Network 
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Aim I: “Strengthen the Network”   

After the fundraising in the beginning, the BH had lost contact with most 

sponsors and partners. I found that it was a priority of BH to re-establish the 

relationships with all stakeholders and to increase their involvement in BH 

development. The most important stakeholders were:  

 The Netherlands embassy  

 Main sponsors (e.g. Thai Tank Terminal, East-West Seed, Indorama, 

Green Wood Travel)   

 Central authorities (Fine Arts Department, Tourism Authority of 

Thailand)   

As well as the minor stakeholders, such as:  

 Local communities (neighboring shipyard, school)  

 Local museums (Chao Sam Phraya National Museum, Japanese 

Settlement by the Thai-Japanese Association)   

 Local authorities (Ayutthaya Provincial Government, city tourism 

authority, Ayutthaya Historical Park)  

 Local business (hotels and tour operators)  

The plan also targeted on recruiting new partners:  

 eyottiaya  aiai totAl essociation leyottiaya  a aator A-5 stars iotAls a 

aoT-aoT aransCorts a uat PananciAng eciool a eyottiaya pollAgA a 

antArnational eciool eyottiaya   • 

  angToT  aosAot eiat a  angToT ert ana poltoral pAntAr a ePeae  

 

As a means to reconnect to old partners and recruit new ones, my plan proposed 

additional activities.  Among other things, for example, to host a stakeholders annual 

meeting, as well as to hold an open house event at Baan Hollanda.   

Baan Hollanda held its first temporary exhibition in December 19th   2015 – February 

2016. It was a photo exhibition of Ayutthaya historical sites by Assistant Professor 

Nirandorn Tongaroon, Faculty of Architecture, Thammasat University, who was an 

Ayutthaya and Baan Hollanda enthusiast himself. BHF took this opportunity to invite 

the newly arrived Dutch ambassador to Thailand, Mr. Karel Hartog who was present 

during Queen Beatrix’s visit to the site of Baan Hollanda in 2004. This activity 

brought back together different partners, academic and diplomatic, and was a 

showcase of Baan Hollanda’s potential as a connect point.  

Baan Hollanda also reconnected to the major sponsor, Thai Tank Terminal. The 

museum assisted in making a tile souvenir as commemorating tokens in the occasion 

of the company’s 400th year anniversary reception.  

 

Conclusion: I considered this first aim successful. Especially, as the museum 

succeeded in reconnecting with the new administration of the Dutch Embassy. It led 

to several co-operations such as a host in dinner reception for Dutch Trading Post 

Heritage Network that Baan Hollanda organized in 2016. Baan Hollanda also featured 
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in other events that  were organized by the Netherlands Embassy.  However, the re-

connection has only had limited success. Due to the Embassy’s financial constraints, 

the support was limited to contact and collaboration which did not oblige the embassy 

to contribute financially.   

  

Table 7 Maximise our Potential 

 

Aim II: “Maximise our Potential”  

 In order to maximize the potential of the BH assets, including its site, collection 

and expertise, I proposed in the 2.0 report the following:   

 Leverage outdoor archaeology site, Chaopraya riverside and the next 

door shipyard; the last old-style shipyard in Ayutthaya   

 Expand upon our collection and stories; The Thai-Dutch relationship has 

a long history; there are many untold stories in our content archives and 

it may be prudent to make those stories available to the public   

 Leverage existing assets and resources in a more efficient way; public 

history & museum studies, research and museology team  Additional 

activities could include;   

 The river cruise of foreign settlement tour service on Weekends  

 Explore the creation of a mobile application to "augment reality" around 

the site with interesting facts  and stories   

 Blogging about historical persons of interest and events that shape our 

shared history   

 Workshop and Seminar of Public History & Museum Studies  

 

By following the plan, the vice president of BHF,Dr. Bhawan Ruangsilp and Dr. 

Dhiravat na Pombejra had organized several study trips for university students as well 

as international institutions such as The Corts Foundation (The Netherlands), Siam 

Society, and Bangkok Club. 

 

As I am myself more connected to museum and cultural institutions, I organized 

several lessons with various museums. In June 23-25th 2015, I taught “Introduction to 

New Museology and Museum Planning” in the Museum Academy program, a three 

day short course for museum professionals. The program was very well received since 

it first opened. There were more than two hundred applications from candidates 

around the country (unfortunately, capacity was limited to thirty). In this program, I 

demonstrated that Baan Hollanda was used as an example of “New Museology” 

theory in practice. I donated my fee to the foundation.  
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Figure 72: New Museology and Museum Planning class, a cooperation project with 

Museum Siam 

Source: Researcher 

 

From these proposed tasks, what was most successful in my opinion was the offering 

of expertise on museum study to academic and museum-related institutions. The 

expertise led to extra income for the BHF.  

 

Table 8 Build a Sustainable Future 

   

 Aim III: “Build a Sustainable Future”    

The question of long term sustainability of BH relied mainly on two factors: 

accessibility and financial viability.   

Establishing financial sustainability was only possible with continued 

support from the BH existing network. However, international outreach is 

an absolute must if we are going to grow and nurture Baan Hollanda.  

 

In addition to this aim, I wrote the suggested fundraising effort ideas in 2016 that 

included event fundraising, corporate support, trading-mission based enterprise such 

as workshops, seminar or courses related to the museum or history, statutory income 

from local city government, major donors and legacies, a friends of the museum 

organisation.  

By following the plan, with tremendous efforts of the operation team and the 

executive board members, BHF had organized a golf tournament in celebration of 

King’s Day as a major fund raising event in April 2016. Although the event brought 

more than half a million baht net income this was still considered as a failure, as it did 

not meet the expectation of Dr. Pisit Leehatham (president of BHF) who had targeted 

one million baht.  
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According to a source in the NTCC,the Dutch business community was hesitant to get 

involved and sponsor the Baan Hollanda project as long as there was no legal solution 

to the land ownership issue. The on-going accessibility and land ownership problems 

affected the possibilities for fundraising. 

 

For the background, Baan Hollanda had two land accesses in the north and south. It 

had no legal right to either path. The one in the south, which was provided by the 

FAD, belonged to a private owner who did not legally authorize its use and only 

tolerated it temporarily. The northern access, which Baan Hollanda shared with the 

neighboring shipyard, belongs to Wat Phanancheong, which again tolerated the 

passage temporarily. The BHF had tried to seek a sustainable solution to this problem 

with all possible stakeholders, especially the temple, the city government and the 

FAD, however, all these efforts remained fruitless until the end.  

Besides the effect of loss of credibility to potential sponsors, another effect was that 

the question of access often presented uncertainty which undermined the confidence 

of the Baan Hollanda team to move forward.  In the end, the south access was closed 

down by its owner. This had the effect to reduce our visibility and consequently the 

number of visitors.  

Conclusion: Therefore, my proposal to raise further fund did not meet any positive 

response as expected.  

 

Table 9 Foster Collaboration 

    

Aim IV: “Foster Collaboration”   

My plan proposed how the BH might collaborate with local organizations. Some 

points to discuss included the following;  

• Co-op educational sessions with the Japanese settlement nearby   

• Collaborate with other museums both at home and abroad; explore the idea of 

a "sister" museum  program   

• Open communication with educators to make Baan Hollanda a part of their 

school curriculum; class  trips, on-site school outreach   

• Greater involvement with partners previously discussed  

 

The most successful of these aims was the task that involved collaboration with other 

museum. In mid-2016 Baan Hollanda joined MUSE Pass, a museum card project that 

imitated by Museum SIAM. The card cost 199 baht and provides free entrance for all 

56 museums around Thailand.  
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Figure 73: Muse Pass 

Source: Researcher 

 

Besides Baan Hollanda being a prominent member of the museum community in 

Thailand, it was also a regular invitee to join in discussions and seminars in museum 

development, such as Standard and Database of Learning Institution project by Kenan 

Institute Asia (June 23, 2016 and July 18, 2016), and Museums Without Walls by 

Museum Siam (August2-3, 2016)  

This aim can be considered a success. Baan Hollanda increased its presence and was 

fully recognised in the Thai museum community.  

 
 

Figure 74: Group visit of museum professionals from Thai parliament museum. 

Source: Researcher 
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Figure 75: Cultural Management class with Silpakorn University Students in 2015 

Source: Researcher 

 

Table 10 Attract International Interest 

 

Aim V: “Attract International Interest”  

Reaching out to the international community would benefit Baan Hollanda. It 

could help increase exposure and attract additional sponsors, scholars, partners, 

and friends around the globe.   

A handful of possible solutions to garnering international recognition included:   

• International outreach for additional partners, sponsors, and media attention 

  

• Exchange program with international network; Dutch trading post heritage 

network, among other  international bodies and related organisations of 

interest   

• Engage with international organisations in person to develop new relationships 

and gain further  exposure  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To attract international interest, Baan Hollanda started the international journey in 

2014 at the General Meeting of ASEMUS in Vienna, Austria. My presentation on 

“The challenge of balancing Asia & Europe perspective in the curatorial context, A 

case study of Baan Hollanda, a Thai- Dutch relations museum” was presented at the 

conference. 

 

 
 

Figure 76: Presenting Baan Hollanda story in ASEMUS conference in Vienna in 2014 

Source: Researcher  
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Furthermore, “The Challenges of Developing a Shared History of Thai-Dutch 

Relations into Museum: Collaboration, Curatorial Voice and Practice – A Case Study 

of Baan Hollanda, Ayutthaya”, another presentation that I wrote, was also featured in 

History and Historiography section in an International Symposium “Thailand In 

Comparative Perspective” held by University of Sydney in September 26-28, 2016 

 

 
 

Figure 77: Presenting a paper  

“The Challenges of Developing a Shared History of Thai-Dutch Relation into 

Museum: Collaboration, Curatorial Voice and Practice – A Case Study of Baan 

Hollanda, Ayutthaya “ at an International Symposium “Thailand In Comparative 

Perspective” held by University of Sydney in September 26-28, 2016 

Source: Researcher 

 

Dhiravat na Pombejra, an advisory board member, was brought in to Baan Hollanda 

through the circle of the VOC network in 2014, when he first travelled to Japan for an 

early discussion of Dutch Trading Post Heritage Network. The result of the discussion 

led to the First General Meeting of the network in Jakarta in the following year. The 
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Dutch Trading Post Heritage Network aims to share knowledge and encourage 

research among the members of the network to increase understanding of VOC-

related history and the management of VOC heritage and initiate and promote 

exchange on a cultural, economic, educational and personal level among the 

members. 

 

 
 

Figure 78: First General Meeting of Dutch Trading Post Heritage Network in Jakarta 

in 2015     

 

In 2016, Baan Hollanda received the honour to host the Second General Meeting in 

Ayutthaya. Treasure in Heritage was the theme of the year that each participant shared 

its heritage to other members. As the host, we had a one day excursion around the city 

of Ayutthaya where the stories had been mentioned in the VOC documents. I myself 

also presented the behind the scenes making of Baan Hollanda to our members.  
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Figure 79 : Member of the Network from Japan shared their treasure in heritage from 

VOC at Baan Hollanda in 2nd General Meeting of Dutch Trading Post Heritage 

Network, Ayutthaya 2016 

Source: Researcher  
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Figure 80: Member of the Network from Japan shared their treasure in heritage from 

VOC at Baan Hollanda in 2nd General Meeting of Dutch Trading Post Heritage 

Network, Ayutthaya 2016 

Source: Researcher  
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Figure 81: Group photo at Baan Hollanda in 2nd General Meeting of Dutch Trading 

Post Heritage Network, Ayutthaya 2016 

Source: Researcher  

 

 

Baan Hollanda Foundation also cooperated with Shared Heritage, The Netherlands 

and Museum Siam in offering network members a workshop on Storytelling, 

Interpretation & Learning with and from Collections (SILC) at Museum Siam. 
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Figure 82: A talk on representing difficult issues in Museum in the Netherlands with 

Museum Siam, a part of Dutch Trading Post Heritage Network General Meeting 

program    

Source: Researcher 

 

The meeting was very well received. Nadia Rinandi, a member from Jakarta, 

expressed an opinion that the workshop was very inspiring and she had received 

wonderful hospitality from the host.   

 

The Analysis of Daily Operations  

Description of general service:  

Baan Hollanda offered principally three areas of activities: exhibitions, academic 

programs and services (café and site).    

Opening hours and Fee  

Under the operation of BFH, Baan Hollanda opens on Wednesdays – Sundays from 

09.00 – 17.00. The admission fee is fifty baht per person both Thai and foreigners. 

Reduction can be applied for group visit and young children.  

 

Income / Revenue and funding sources 

Baan Hollanda’s revenue came from different sources. In the beginning to formulate 

the museum, funding mostly came from sponsorships both company and individual. 

However, since the museum has opened in 2012 most of its income is from the café. 

According to Juthaporn Pansomboon, General Manager, the main income generator, 

approximately forty percent, is the coffee and drinks sales68 

                                                 

 68 ibid 
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The latest operation report of 2016 (see appendix), summarized that the income of 

year 2016 was increased by 12.21% from the previous year. However, the cost of 

running the operation was higher than 2015 by 35.57 % because the museum needed 

to add more staff to help workload from increasing visitor numbers. In short, the 

running expense is higher than the revenue. Juthaporn stated that:  

 

“Our income grew quite well over the years, though it is not large enough to 

cover the expenses. The main income generator is the coffee and drinks sales, 

around 40 percent of our income. The exhibition entrance fee and souvenir 

shop followed with smaller amount.  

 

“The financial support that we received from private sectors is an important 

source of our funds that pay the staff salary and other cost regarding human 

resources while revenue from our café helped the operation and daily cost.” 69 

 

This proves my argument that new museum must serve as a social space. In turn, the 

non-exhibition facilities become main source of income to help sustain the museum 

financially. In making a new museum, it relies on not just the academic but also on 

recreational experience.  

   

Audience Response  

Statistics of footfall 

The annual report from 2013- 2017 showed that Baan Hollanda has increasing visitor 

number every year. According to the General Manager, in the main, visitors to the 

museum are Thai, who learn of the museum via online sources such as the Facebook 

page or pictures from friend’s facebook pages. Foreigners usually came from the 

suggestion of guidebooks such as Lonely Planet or the Tripadvisor website.70 

                                                 
69 ibid 
70 ibid 
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Figure 83: Visitor Statitics from 2014-2014 

Source: Baan Hollanda Foundation 

 

Recognition and Awards 

 

Baan Hollanda received the award from the Netherlands Chamber of Commerce in 

October 22,2014 in category of Tourism industry. 

 

 
 

Figure 84: Dr. Pisit Leeatham, the president of Baan Hollanda Foundation with board 

members received the first award at NTCC dinner award in 2014  

Source: Researcher  
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Figure 85: Award from Trip advisor 2016-2017   

Source: Researcher  

 

Baan Hollanda has received award sfrom Trip Advisor in 2016 and 2017. At the end 

of 2017, Baan Hollanda ranked number 1 in the museum category in Ayutthaya. It got 

a higher rank than Chao Sam Phraya National Museum.71 

There are 77 reviews from trip advisor who has reviews and give comments  

 52% Excellent 

 32% Very Good 

 10% Average 

 3% Poor 

 3% Terrible 

 

Some positive comments are listed as below: 

“Not far from temple and historical sites in Aydhaya. Spare an hour for 

museum time, enjoy nice coffee with the river view. It worth your time 

                                                 
71 Museums in Ayutthaya Trip Advisor Retrieved from  

https://www.tripadvisor.com/Attractions-g303897-Activities-c49-t30,161-

Ayutthaya_Ayutthaya_Province.html. [Accessed July 2017]. 
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especially in the hot summer day or even rainy season. Place is quiet and cosy, 

small but all inclusive.” 

 

“It's impossible to not like this place. You can have Dutch snacks and there is 

also a musuem floor about the relationship between Holland and Thailand.  

But just take a seat and enjoy the bitterballen. Its possible to take short ferry 

around the corner so you don't have to walk very far. And cycling is easy.” 

 

“give a good perspective both on the VOC and Ayuthaya in the period. Staff 

are excellent too. Overall one of the best places I visited in town. Contrary to 

what some suggest, it's a pretty easy cycle ride, at least if coming from the 

station/ferry” 

 

Some negative comments are listed below: 

 

“Only a stand-alone house u could see. There's nothing worth driving a scooter 

so far just to see this. (And thank god I drove a scooter)” 

 

 

Feedback from audience  

 

Feedback from guestbook is not a scientifically organized survey.  This is what from 

people who feel strongly enough to write in the book. This does, however, form the 

indication of pattern, the same words that describe their visit being used over and 

over. It is open-ended and voluntary. As a museum planner, these visitor guest books 

help me understand what the visitors think and feel about the presentations and 

services that we structured. 

 

From the visitor’s reaction this is what I learnt.  

 

Negative feedback and suggestions 

According to Juthaporn Pansompoon, Baan Hollanda General Manager, the top 

complaint from visitors is about the signage and the entrance. They expected clearer 

sign on the road.  

 

Most negative comments in the visitor guestbook are about the visibility of the 

museum from the main road and the unclear signage.  

“The museum is lovely, but the entrance was frightening. It is hard to get 

whether it is open or not,…” Signature, August  7th 2015, Guest Book Vol.2 

“The signage is too small, I almost missed it,…” August  26th 2015, Guest 

Book Vol.2 
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As for the suggestion, according to Juthaporn Pansompoon, Baan Hollanda General 

Manager, said that most of the suggestion from visitors are about the operation, longer 

hours of opening, serving alcohol drinks, a la carte meal and providing Dutch 

costumes.   

 

Positive feedback 
 

1. Feeling , Emotion and Aesthetic Impression 

1a. “Cute” “Lovely” “Nice” 

Throughout all guest books, the most common word that described visitor’s feeling 

and emotion is น่ ารัก , in Thai which means “lovely”,“cute” or “ nice”, which I believe 

refers to Baan Hollanda’s overall experience including site, location (riverside 

domain), interior decoration, and the relaxed atmosphere in the cafe.  

“Baan Hollanda is lovely. The decoration made it felt like being in the 

Netherlands. Upstair exhibition is very informative,…, the staffs are nice and 

friendly. Samanmitra, undated, Guest Book Vol.2 (Translated from Thai by 

the researcher) 

 

“Lively and lovely both the place and the staffs” Yupa Petchrit and family, 

Undated, Guest Book Vol.2 (Translated from Thai by the researcher) 

“ Really nice & good atmoshere. MARVELLOUS!” Padittta, Varit & Danai 

October 3, 2015, Guest Book Vol.2 

 

The same word “น่ ารัก” which mean lovely or cute was also the first word that sprung 

to mind among museum professionals when they were asked about their thoughts on 

Baan Hollanda.  

 

Kursa Mukdavijitra, from Museum Siam described her feeling when she first stepped 

into the museum in 2015 that:  

“It was lovely and joyful. I never thought such a place exist because the 

entrance was a little bit rough. But when I got out the car and walked in, it was 

lovely.”72 

 

                                                 
72 Kursa Mukdavijitra (Chief of Education Department, Museum Siam), 

Interview, March 9, 2018. 
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Podjanok Kanjanajuntorn, formal Director of Ethnography Museum, Thammasat 

University, shared the same feeling when I asked her about the first impression of 

Baan Hollanda. She stated: 

 

“It is a lovely museum!”73 

 

1b. “Love” 

Flipping through all guest books, it surprised me how many people felt strongly about 

their visit. Many vistors used the word “love” or drew a picture of a heart, which I 

assumed that has perhaps similar meaning. 

“ Very nice place and people. Thank you for everything. I love this place 

and see you again in the next time” C.A., 26 April 2015, Guest Book Vol.1  

 

“ It is beautiful, very impressive. It reminded me of the Netherlands. I love 

this place.” Pongpan Thammala and Pensri Koisuwan, September 9th 2015 

Visitor Guest Book Vol.2. (Translated from Thai language by the 

researcher). 

 

“Hi, my parents and I come here for the first time. It’s such an amazing 

place. Love it Hollanda Village.” John December 30th 2016 Guest Book 

Vol.4 

 

1c. Being at Home 

The most common experience among the Dutch visitors at Baan Hollanda was that 

the museum made them feel at “home” away from home.  

“A piece of home away from home. Love it and will be back!” Thorsten 

Spiering, November 22nd  2015 Guest Book Vol.2 

“It’s very nice and beautiful! Also very interesting! And loved to see 

something Dutch here! If I ever fancy a stroopwafel or frikandel, I‘ll know the 

perfect place to get one.” Unnamed, undated, Guest Book Vol.1 

“Home away from home” F. Boer December 2016 Visitor Guest Book Vol.4 

                                                 
73 Podjanok Kanjanajuntorn (formal Director of Ethnography Museum, 

Thammasat University), Interview, March 14, 2018. 
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Many Dutch visitors also commented that they have learned more about their own 

history at Baan Hollanda. 

“Very interesting to learn some more about the VOC and the history of my 

own country here at Baan Hollanda! It was a great pleasure to be here.” Dank 

u wel voor, August 7th 2015 Guest Book Vol.2 

This is also parallel with the observation of the General Manager, Juthaporn 

Pansomboon. She stated that:  

“The feeling of being home. This is usually their first impression once they 

have stepped into the building. A lot of Dutch people, both adults and 

children, are usually excited to spot many familiar objects i.e. the cow 

sculptures, tulips, wooden clogs and windmill model, and our Dutch snack 

menu on the blackboard.”74 

Dutch visitors may feel being at home as they have recognised familiar objects from 

their country being displayed at Baan Hollanda. Nevertheless, the sense of being 

“home” also recognised by general audience in which they sense the warm and cosy 

atmosphere. 

Juthaporn Pansomboon also said that: 

“Many Thai and foreign guests said they felt like being at home because of the 

interior architecture, space design and overall atmosphere which contributed in 

creating the sense of cosiness like being at home.” 75 

Sunee Hussarungsee, an architect, has described her experience on her visit in March 

14th 2017 that when she first entered Baan Hollanda the feeling she had was different 

from other museums that are normally “institutional”. She wrote that: 

“…, when (I) open the door, ‘wow it is cosy’, it is like visit a friend’s house. It 

is different from the feeling ‘institutional’ when one thinks of ‘Museum’. 

Happy, fun, and stimulating to know more about you Baan Hollanda,…” 

Sunee Hussarungsee, March 14th 2017, Guest Book Vol.1  

In the guest books, many children have written down their positive feelings and often 

drawn a picture about their experience at Baan Hollanda.  

 

“ I am Picha I love this place because this place is very amazing and beautiful, 

this place have a snack and snack I very delicious and yummy I very love this 

place and I go to talk with my friends at school about Baan Hollanda.” 

                                                 
74 Juthaporn Pansomboon, (General Manager, Baan Hollanda), Interview, 

November 30, 2017. 
75 Ibid. 
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Figure 86: children’s drawing 

Source: Baan Hollanda Guest Book Vol.2  

 



 
 127 

 
 

Figure 87: children’s drawing 

Source: Baan Hollanda Guest Book Vol.1  

 

Alice, undated visit, Guest Book Vol.1 

“My name is Anya I’m 11year old and I love this place is so hammy(?) and 

good. Good job” September 20th 2015, Guest Book Vol.2 

 

“This is Sabina Van Essen. I love this museum so much. It makes me know a 

lot about Netherland. This is the best museum I’ve ever went. I always want to 

come back here. It ‘s very interesting. I give it 100% I love it!!!”  

 

2. Interpretation & Exhibition Space  

Baan Hollanda received many comments about its interpretation and exhibition space. 

Thai, Dutch and other foreigners had described their impression about it in a similar 

way. The word “informative”, “well presented”, “great exhibition design”, 

“wonderful exhibit” and “interesting” were used among English language. Thai 

visitors refers to this  

“extremely well informed and well presented museum. It helps us to 

understand how life must have been in those times. Very interesting.” Paul 

Taylor and Alba Mas Trepat, November 14th , 2014, Guest Book Vol.1 
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“ Really love the displays here. They really help highlight the history for later 

generation to learn from. The café is also a nice touch to the informative visit.” 

Karn and Family, December 5th 2014, Guest Book Vol.1 

 

“Amazing experience!” Interesting to read about Dutch history in Ayutthaya.” 

Bernardine `leRoux, South Africa, February 6th 2015, Guest book Vol.1 

 

3. Cafe  

The cafe at Baan Hollanda is one among other things that visitors have mentioned 

in their experience on the visit. As well as the regular coffee and soft drinks, the 

museum also provided special menu of Dutch snack s such as kroket and 

bitterballen. 

 

“Good dessert, good coffee and lovely place” Unnamed, August  8 th  

2015,Guest Book Vol.2 (Translated from Thai language by the researcher). 

 

“I like this place very much. I have been here three times already. Drink is 

good, museum is beautiful” Unnamed, December 2016 3rd 2016 Guest 

Book Vol.4 (Translated from Thai language by the researcher). 

 

“Nice place to learn about Holland or to eat Dutch snacks like bitterballen 

and kroket.” Lissane, from Utrecht, March 19th 2017, Tripadvisor’s 

review.    

 

4. Staff (Hospitality & Customer Services) 

Hospitality and frienly staffs are also well mentioned in the guest books.  

“This is a wonderful museum filled with friendly and knowledgeable staff. A 

wonderful visit, and refreshing drinks to escape to the Thailand sun! “ 

Rebecca & John, Canada, December 2016 3rd 2016 Guest Book Vol.4 

 

“Very warm welcoming, very happy, love Pipanporn Nakwiroj” Thai visitor 

(Date of visit 15 May 2015, Visitor’s guestbook Vol.1) 

 

“A great exhibition which gives a nice overview of the history Thailand and 

the Netherlands share. The employee of this place gave us a warm welcome. 

Thanks for that! Miranda , Jeffrey , Eva & Koen from Utrecht, NL “ 17-07-

2016 (Date of visit: unknown, Visitor’s guest book Vol.3)  
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“Really enjoy our visit. Everyone is really friendly and congratulation for the 

beautiful gardens. Thank you for a fun afternoon. Belynda Jolotto, Australia”        

(Date of visit Jan 27 2016, Visitor’s guestbook Vol.3) 

 

5. Holistic Experience 

To create a holistic experience, a museum needs to pay attention to many aspects. 

Black described the complexity of visitor’s museum experience in Transforming 

museum for twenty-first century visitor as list in the table below: 

 

 

Table 11: The Engaging Museum: a holistic approach to the user experience. 

 

Core Products 

 

Collections 

Collection documentation 

Digitisation of collection data 

Site/building 

Expertise 

Underpinning ethos 

 

Clear sense of direction 

Culture of engagement 

User focussed 

Commitment to building long term 

relationships 

Commitment to reaching outwards 

Proactive role in the community 

Recognition of multiple perspectives 

Commitment to placing the user voice 

alongside that of the museum 

Online presence integral to service 

Tangible elements 

 

Extensive online and media provision 

Social media presence 

Levels of membership to meet 

differing needs 

Visible presence of the users voice on-

site and online 

Opportunities to volunteer 

Orientation and signage 

Paced and layered display content 

Palette of interpretive media to meet 

the needs of all users 

Temporary exhibitions 

Regular events and activities 

Handling collection 

‘Always something new’ 

‘Something for everyone’ 

Education programme 

Outreach and in-reach programmes 

Guided and self-guided tours 

Intangible elements 

 

External image 

Sense of welcome 

Commitment to service quality 

Responsiveness to user needs 

Supportive, stimulating atmosphere 

Sense of belonging 

Safety 

Inclusive 

Informal 

Empathy 

Innovative 

Appealing/interesting 

Enjoyment/fun 

Enriching 

Supports social interaction 

Seeks out the users voice 

Stimulating 

Engaging 

Participative 
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Diversity of staff 

Physical accessibility 

Seating 

Café/restaurant 

Shop and restrooms 

Opening hours 

Pricing differentials 

Marketing materials 

Incorporates multiple points of view 

Encourages discovery 

Encourages reflection 

Supports learning 

Sense of the special 

Engenders a sense of achievement 

Memories taken and meanings 

constructed 

 

Although the list is very long, I believed that Baan Hollanda has achieved this. In 

Guest book no.1-4 where I collected data, the majority of comments indicated that 

visitors had good experience with all things combined, the exhibition, the food & 

drinks, the riverside and the knowledgeable and friendly staff. 

 

“It is very well done. It felt like being in the Netherlands. With snack, food, or 

design is very Dutch xxx” signature Guest Book Vol.2 (comment is translated 

from Thai by researcher)  

 

 “The building and landscape is beautiful and lively. The staff is friendly and 

lovely. The most impressive is the exhibition upstairs on the second floor. It is 

informative but enjoyable because the objects and stories were carefully 

selected. Hope to come back again. Thank you so much and best wish to the 

host” Checki September 6th 2015 G uest Book Vol.2 (comment is translated 

from Thai by researcher)  

 

“Never known that the Netherlands has approximately 400 years relation with 

Thailand. An unexpected history in this beautiful museum. Great to see. 

Besides that delicious coffee and an ideal turning point for our bikes along the 

temples.” Anita Heernetosch 29 March 2015 Guest Book Vol.2 

 

“I am very impressed with exhibition, service, atmoshere, I cant belive that a 

small space like a little bit over 100 SQ.M. would make me want to sit around 

for a long time. Thanks to khun Dao and Ploy ( Museum staffs) for the 

wonderful experience for the museum professional like me. Very impressive. 

“Unnamed December 14th 2016 

 

“Thank you for your hospitality! We enjoyed the food, coffee & the exhibition 

( smile) The waffle was so yummy!! Thank you again.” Unnamed May 27th 

2017 Guest Book Vol.4 
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“Very lovely and cozy place. Thank you for creating and keep this place as a 

museum providing history between Thai and Dutch. Great jobs for all staff.” 

Kay undated. Guest Book Vol.4 

 

“Baan Holland taught me that the VOC history is different from what I learnt 

at school. I learnt a lot about friendship and exchange of ideas, culture and 

more. Such a nice place, so much history, so much dedication. In fact I fell in 

love with the place, with the Thai culture and with the staff of Baan 

Hollanda.” Signatured Undated. Guest Book Vol.4 

 

 

It was not only museum visitors that expressed their positivity about the holistic 

experience but also museum professionals. Baan Hollanda had earned its reputation 

among museum professionals as follows: 

Dr. Russell Staiff, a former lecturer at Western Sydney University and the  author of  

Re-imaging Heritage Interpretation: Enchanting the Past/Future wrote on the 

visitor’s guestbook about his visit on January 27th 2016 that Baan Hollanda has 

embedded interpretation beyond the exhibition’s walls and that this was evident 

everywhere and in every sense. He stated that:  

 

 
Figure 88: Dr. Russell Staiff and myself at Baan Hollanda on January 27th 2016 

Source: Researcher 

“Interpretation is everywhere!” 
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“I spent a lot of my professional life visiting and writing about heritage sites. 

It‘s thus a pleasure to have a museum that “ ticks so many boxes” (1) the 

emphasis on the visual (2) the emphasis on experience over didacticism (3) a 

floor that excites anticipation (4) large second floor windows that connect the 

interpretation to the archaeology (5) an exceptional temporary exhibition (6) 

the design that extends to every aspect of the architectural experience ( 

including the toilets) so that the interpretation is taken beyond objects and text 

panels (7) a café with a good coffee & Dutch snacks and (8) a lovely visitor 

book and stamp!” (Date of visit: unknown, Visitor’s guest book Vol.3) 
 

 

 

 

 

Dr. Trongjai Hutangkura, a researcher and the Acting Head of the Publicity and 

Networking Division at Princess Maha Chakri Sirindhorn Anthropology Centre 

(SAC) wrote on visitor’s guest book on his visit on July 19th 2015 that the 

interpretation at Baan Hollanda was clear and well structured. He states that: 

 

“It is an excellent place that demonstrates the relationship in Thai – 

Dutch history, especially through the presentation of old maps. It 

explained the content in a clear-cut structure which makes the 

complicated content much easier to understand.” (July 19th 2015, Guest 

book Vol.3) 

 

Kusra Mukdawijitra, Chief of academic department, Museum Siam 

“It is a sample of museum that everything is all connected from 

content, design and services. We rarely see any museum has all 

element combined and function in full circle. Some museums are lack 

of objects, some has good story but not well design, some has objects 

but no storytelling. Some has not interesting surrounding but this one 

has a shipyard neighboring which is also quite interesting for the site 

context. Therefore, Baan Hollanda has it all. If this place continues to 

operate like this, there will be a lot of people benefit from its 

museology because this is a place that exercised the new museum 

concept. I often recommended it to my friends because this small place 

has got it all.”76 

                                                 
76 Kusra Mukdavijitra (Chief of Education Department, Museum Siam), 

Interview, March 9, 2018. 
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Others wrote: 

“Excellent !!! interpretation , hospitality, atmoshere and serviced 

minded.” P’Mor , from National Science Museum. Guest Book Vol.4 

 

“I am very impressed with exhibition, service, atmosphere, I cant 

believe that a small space like a little bit over 100 sq.m would make 

me want to sit around for a long time. Thanks to khun Dao and Ploy 

(Museum staffs) for the wonderful experience for the museum 

professional like me. Very impressive.” Jum , from National Science 

Museum , December 14th 2016 Guestbook Vol.4 

 

This feedback of the overall or holistic experience is also parallel with what Juthaporn 

Pansomboon, the General Manager self-evaluated. She stated that:  

 

“Baan Hollanda offered a lot of new experiences which differentiated it from 

many other public spaces. It has a very long history with an exhibition where 

the stories are told in modern and well-designed displays. At the same time, 

visitors can relax and experience other elements of the Dutch culture and 

history at the café. With this, I feel that the building was able to responsed to 

many different level of interest and age groups, making it an accessible venue 

for everyone.” 

“In addition, when people are impressed and have good experience, they 

would like to share this with their friends and family which is where the social 

media platforms have their roles. We often asked our guests how they 

discovered about Baan Hollanda, and we learned that lot of our visitors, 

especially Thai guests, found us from social media posts from their friends and 

families. Together with helps from other the Facebook fanpage of travel/food 

community, our services were shared and talked about and this brought many 

new visitors in a very short period of time”.  

“For foreign visitors, we often learned that Tripadvisor reviews are also part of 

the reason they decided to come to Baan Hollanda. Overall, from many public 

relations appearances in television, newspaper, magazines or published 

guidebooks, the online media had brought us the most visitors”.  

“Regarding the key to the success, I think if we look into the behind-the-scene 

of how Baan Hollanda was made, we could see that it was made with love. 

This includes the love to see people’s happiness and the love to want the 

people to have good experience. Therefore, every aspect of the space was 

thought thoroughly before it was put in there. And if it turned out that 

something didn’t work right, it was fixed, rearranged or it would be 
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experimented with a new solution. With this pattern, I think it made Baan 

Hollanda a very dynamic place that constantly improves itself all the time. Of 

course, this is not to say that it is 100 percent perfect, but it did the best it 

could and I think the people could see that and this explained why people 

enjoy coming to Baan Hollanda, there were new surprises keep coming.”77  

In conclusion, to answer the sub-question of this thesis of whether this museum  

relevant to 21st century visitors or not, the answer is yes. Baan Hollanda, under the 

administration of Baan Hollanda Foundation, was relevant to 21st century visitors.    

 

The visitor survey is a reflection on the new function of the museum that from object 

based to museum of the social space. So museums are used for their own enjoyment, 

their own leisure, their own meeting place for family and friends, a holistic 

experience. This is the life of the museum. Curators are no longer in control of the 

narrative, people make their own decision how they navigate their experience in 

museum. Despite problems and uncertainties which resulted from inadequate 

commitment of different parties, I believed that Baan Hollanda succeeded in the 

mission statement and Baan Hollanda 2.0 report. Baan Hollanda itself represented a 

new paradigm, of a small and independent museum.  

 

Moreover, it served as an inspirational source of knowledge and a pleasant social space. 

It served historians, museologists, archaeologists and those from other disciplines such 

as tourism, marketing, etc. it was a place for weekend outing for families and friends. It 

was a place for all. I can recognise the factors that contribute to its success in two parts. 

 

Firstly, there is the human factor, which includes high quality staff in the operation 

team, with a hospitality and service mindset, the commitment and vision of the Baan 

Hollanda Foundation, museum professional supervision, the networks both domestic 

and international.  

 

Secondly, the environmental factor, which included design, visual condition, historical 

significance, and quality of information and interpretation. 

However, Baan Hollanda had failed to achieve any sustainability, related to finance, 

access, and the inadequate short-term and long-term commitment of stakeholders.    

 

 

 

 

 

 

                                                 
77 Juthaporn Pansomboon, (General Manager, Baan Hollanda), Interview, 

November 30, 2017. 
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Chapter 6 

Conclusion:  The Life & (Sudden) Death of the Museum 

As I mentioned in Chapter 4, Baan Hollanda was built with a vision of a holistic 

experience. Nevertheless, my ultimate desire for this museum was to build what my 

teacher van Mensch refered to on his second parameter of New Museology in chapter 

1, a work of Richard Sandell ‘Including Museums. Perspective on museums, gallery 

and social inclusion’ that the museum be seen as an agent of social regeneration, 

having a role in improving an individual’s quality of life, as well as a platform for 

exchange, discussion of ideas, educating each other for its community.  

Evidence that I achieved this aim can be demonstrated by the following example: 

Changing Lives 

Manita Sooksomsoot or Fon, age 29, an architect and now the owner of Trifecta cafe, 

came to volunteer for several months in 2015. She was facing the situation that she 

was drained, lacked ideas and inspiration at work. She came to Baan Hollanda first 

time in 2014 with her friends. She liked the museum very much. She has described 

the reasons why she liked Baan Hollanda:  

“Because the museum has embedded the contemporary element which is not just 

display showcases. When I studied (Architecture), my thesis was on a museum, so I 

had been around all museums in Ayutthaya. I really like this place in the way that 

staff are really warm and welcoming, visitors who came to Baan Hollanda have such 

an interaction with the museum. So I could see that there was no need of a big space, 

only a lovely learning atmosphere,...”78 

 

                                                 
78 Manita Sooksomsoot (formal volunteer) Interview, Febuary 10, 2018. 
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Figure 89: Fon volunteered in Dutch Heritage Weekend in 2015 

eoorcA: Researcher 

 

Later she asked the General Manager whether she could work as a volunteer. Her task 

at first was to help at the counter, selling tickets; however later she helped in the cafe. 

It was the first time that she had experience working with the big coffee machine.  

Although this experience did not influence her to have her own cafe today, it helped 

her to learn more about cafe operations. She described: 

“...It was more after I opened the cafe that I am thankful for such an opputunity , an 

experience in cafe operation, especially now I opened cafe on my own (with no staff). 

At Baan Hollanda, I did not only make a coffee, but also washed up, clear a table, 

pretty much everything. It was a good preparation to open ing a cafe. Whenever I 

looked back, I was happy and am still happy everytime I think about it.”79 

                                                 
79 Ibid. 
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Figure 90: Cafe Trifecta by Manita, open on weekends  

eoorcA: Researcher 

 

She further said: 

“This volunteer opportunity has given me many things. First of all, as I mentioned 

earlier that I then lacked  passion in my work in designing , then when I started 

working there I encoutered many people, many problems as well as compliments 

when we made a visitor happy. It drew me out from my on-going thinking pattern in 

my own world. There were so many lovely and nice people, staff, visitors, co-workers 

that I had a chance to meet, it felt like it recharged my batteries as well as cleared up 

my  mind. I also  got a chance to brush up my language skills. I had a chance to speak 

with foreigners. You know, I sometimes have difficulty to communicate with other 
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people, I did not know how to make a conversation. Sometimes I was even scared of 

many people.” 80 

The volunteer’s experience m eeting w ith all kind s of people in  a m useum 

environment had helped her combat her own fear of communicating with people. It 

helped improve her communication skills. She stated that: 

“... I can talk about coffee and share my passion. But still having to talk to total 

strangers was something else and when I volunteered at Baan Hollanda, I met all 

kinds of people, of all ages and different backgrounds. The museum also gave an 

oppotunity to join its activities in the Netherlands Embassy Bangkok where I met high 

ranked officers, ambassador, etc. Everyone was so nice. They gave me a lot of 

ideas.”81 

 

Figure 91: Dutch ship painting, a wall decoration at café Trifecta 

eoorcA  Researcher 
 

However, the experience at Baan Hollanda was not all rosy. One time she felt that she 

failed in her duty as a translator of the big event that the museum had organied. But 

the failure had given her  wisdom and she became stronger. She said  

                                                 
80 Ibid. 

81 Ibid. 
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“there was one time I lost my confidence in speaking English. There was an event in 

which I had to be a translator but there was not enough time to prepare, I did not do 

well which made me lose a bit of confidence. However, this also made me step over 

my fear, my comfort zone. It made me realize that if I had failed, all I had to do was 

just get up and move on. It is a normal thing in life. I considered this as a good 

opportunity as well that my experience at Baan Hollanda has both sides, good and 

b a d . It  was  n o t a ll  p o s itiv e , it  was so m e tim es  n eg a tiv e . It ’s  a  h o lis t ic 

experience.Sometimes I met wonderful nice people but sometimes people complaint 

about their unsatifastion, which i now see in my own cafe but I had a chance to see it 

first when I was a volunteer.”82 

 

Figure 92: Fon, former volunteer at Baan Hollanda, now the cafe owner of Trifecta 

eoorcA  Researcher 
 

During her volunteer period, I had the pleasure to work with her on several occasions 

at Baan Hollanda and a few other outreach events. The last news I heard about her 

was awhile ago that she had opened her own cafe on weekends called “Trifecta”.  

On my visit to Ayutthaya in February 19th, 2018, I visited her cafe. Before this 

interview took place, I had no idea that she had some difficulty dealing with people 

because what I saw in the cafe was the passionate coffee shop owner, who enjoyed 

entertaining people. She was full of life, doing what she loved. I believe that the 

                                                 
82 Ibid. 
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experience, good or bad, that she had at Baan Hollanda had cont ributed to her 

c o n f id e n ce. I can see that in this case Baan Hollanda has acted like what Sandell 

called “agent of social regeneration” by providing valuable training and skills 

development for local people. The museum enables this individual not only to learn 

about her own potential, but also to develop skills to help her gain self-esteem for a 

life time. 

Community Engagement 

Sandell proposed the ideas of inclusiveness that the museum acts as vehicle for 

broader social change, in which museum s provide a forum for public debate, 

education and persuation. To apply this theory into practice, I believed that a museum 

needs to work together with their community. Perhaps it may act as a platform for 

people to exchange their ideas amongst each other.  

 

Figure 93: Poster of temporary exhibition at Baan Hollanda 
eoorcA  Researcher 
 

O ne ex am p le  o f B aan  H olland a app lyin g  "community participating"  is  th e 

collaboration photo exhibition “Ancient Ayutthaya Heritage” with Nirandorn 

Tongaroon, an Assistant Professor at the Faculty of Architecture, Thammasat 

University, a regular vistor to the museum. During his reseach period in Ayutthaya, 
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Nirandorn had shot m any photos recording how Ayutthaya had changed or was 

changing in the last decade. He stated that: 

“I have collected photos of Ayutthaya during my documentation research over 

the past 10 years. I have seen a lot of changes. Some things had already 

disappeared. ..., I have thought about exhibiting this collection for quite 

sometime but when I ask the permission to exhibit elsewhere, they often have 

many reasons to deny my requests. I never got any cooperation. But when I 

talked to Nan, the General Manager at Baan Hollanda, it was different. For 

this exhibition, I gave a lot of credit to her.  She saw it as a good opportunity 

to do something together as a local participation for the museum.” 

 

The work of Nirandorn has broadened the view on Ayutthaya in many levels. For 

locals, there were many places and perspectives that they have not seen or noticed 

although some may pass this particular spot everyday. Nirandorn ’s work had 

provoked the curiosity and sense of discovery for many in the audience including 

local residents.  

 

Figure 94: Temporary exhibition indoor section 

eoorcA  Researcher 
 

Nirandorn further stated that: 

“Although I already included the name of the location on each images, still I 

was told by the museum staff that there were alot of questions about the 
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location of the photo. People were curious about where this images were 

taken. Therefore, I made a rough map, stick images that presented in the 

exhibition in the map.” 

 

In this case, it is clear that Baan Hollanda has acted as a plaform for people’s 

participation, exhibiting the representation of Ayutthaya in difference perspectives.  

With the beauty of images that were exhibited on this occasion, it may provoke the 

sense of belonging, encouraging people to protect their own heritage before it 

disappears. It is a soft version of the museum to encourage the public to protect and 

conserve their own cultural heritage.  

 

Figure 95: Temporary exhibition indoor section 

eoorcA  Researcher 
 

He expressed his experience of support from the museum that: 

“At first I was so happy that the museum management board had allowed me 

to exhibit it, I never expected much perhaps they would allow me to have a 

small space, exhibiting a few images, or give me a small amount of time to 

exhibit but I was overwhelmed by their involvement. During the preparatory 

stage for the opening, they told me that they had invited the new ambassador 

to preside over the opening. I was so honoured, nervous and glad at the same 

tim e. It really show ed that the m useum  has given a hig h priority to 

community, for people’s involvement.” 
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Figure 96: The newly appointed Dutch ambassador at the  exhibition opening 

eoorcA  Researcher 
 

As for the feedback on the event, he stated that:  

“It was a fun and interesting event. I have learnt alot. I was so content and 

impressed how it turned out..., I think under the conditions and circumstances 

that the museum was facing both financially and in terms of accessibility, the 

level of efficiency, how the team worked, especially the General Manager who 

took it seriously and always thought positively. It was beyond my expectation. 

I also think that the board of Baan Hollanda Foundation was also very 

supportive.” 

Another example of community engagement iniative is the Dutch Heritage Weekend 

event which the museum started in 2015. It was  part of a community engagement 

program where the museum invited the shipyard neighbours to participate in the 

project.  

Visitors had an opportunity to learn more about boat repairing in the traditional way. 

The shipyard owners gave guided tours around their home and shipyard areas. 

Furthermore museum invited the local business, Dutch waffle “Mr. Waffle” to 

demostate how to make a waffle. There were also an opportunity for creative 

volunteer to run an art workshop. The activity of painting a canvas bag was very well 

recieved by visitors. There was also historian volunteer group that lead the exhibition 

guided tours.  

I remembered that the budget to organise the two day event was 20,000 baht for art 

workshop supplies such as bags and colour pens, waffles demonstration, and the 
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decoration. By the end of it, the event had attracted approximately 600 visitors and 

even made a profit of 14,000 baht from selling waffles at the demonstration station.  

Although the museum was suffering from a lack of financial contributions from 

sponsors or donors, the museum still strived its best to fullfill their duty for their 

communities. Lack of money is no longer suitable an excuse for museums to not be 

active and engage with their visitors.  I was so proud that the event was a work of 

collaboration of many parties. It showed that the museum tried to be more inclusive in 

working with the surrounding that they belonged to. 

 

Figure 97: Dutch Heritage Weekend Poster   

eoorcA  Researcher 
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Figure 98: Dutch waffle Demonstation 
eoorcA: Researcher 

 

 

 

Figure 99: Shipyard owner ( in the middle) taking young visitors touring around the 

shipyard  

eoorcA  Researcher 
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Figure 100 : Baan Hollanda creative volunteer, Adam Bernard runs an art workshop 

for family visitors  

eoorcA  Researcher 
 

 
 

 

 

 

Figure 101: Youngsters enjoyed painting canvas bag 

in our workshops 

eoorcA  Researcher  
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DAati of tiA tosAot 

However, this  project came to an abrupt end on October 19th2017.  Baan Hollanda 

Foundation announced the termination of its operation of Baan Hollanda on Facebook 

Fan page. The official statement informed that the operation might be resumed by the 

Fine Arts Department in the future. The tragic news broke many hearts, including my 

own.  

“Dear Sponsors, visitors and friends of Baan Hollanda” 

“With much sadness, we would like to inform you that Baan Hollanda 

Foundation will no longer be the operator of the Baan Hollanda Information 

Centre in Ayutthaya from the end of October 2017 onwards. Our last day of 

operation will be Sunday 22nd October 2017. Nevertheless, please be assured 

that after a technical transition process, Baan Hollanda should reopen in 

November 2017 with the Fine Arts Department, Ministry of Culture being the 

operator of the centre”. 

“On this occasion, the Foundation wishes to extend to you our sincere 

gratitude for your valuable support. The generous contributions we have 

received from the Dutch-Thai community have allowed us to become a centre 

for everyone. The facility has welcomed over 35,000 visitors during the past 

four years. Among these were students and young people from both local and 

international institutes. It has also been our pleasure to welcome families of all 

ages and to witness how the story of the 400 years relations between the two 

countries is bridging and building even more connections between people 

from all over the world”. 

“From members of the Baan Hollanda Foundation’s board and staff, thank 

you. Without the support from our kind sponsors, we may never have realised 

the potential of our small space, which has become so much more than we 

thought it would be: not just an information center but a meeting place of 

various cultures, a focus for families and friendship. Although these great 

memories make it hard to say goodbye, we are certain that Baan Hollanda will 

always continue to be a special place and deliver much value in the years to 

come”. 

“Thank you so much again for your continuous support and we hope you will 

visit Baan Hollanda again once the operation resumes.”83 

                                                 
83 Farewell statement of Baan Hollanda Foundation Retrieved from 

https://www.facebook.com/BaanHollanda/posts/1528502317229545 [Accessed 

September 24 2017]. 
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During the several years I had been involved with this project, there has always been 

the question of land issues, both in terms of accessibility and of ownership. I recall the 

phone call from the Fine Arts Department, from an archaeologist who had been 

working on the excavation site one morning while Hans van Santen and I were on the 

way to see the progress of building construction of Baan Hollanda. He delivered the 

bad news that the land that we were building on has been registered under the name of 

Wat Phananchoeng, the temple next door, not a free land as a Fine Arts Department 

survey had indicated earlier. The registration list of the Fine Arts Department was out 

of date.  

What it meant to the museum was that we were building the museum on someone 

else’s land. The on-going land ownership issues had not been resolved. In the end of 

2017, Wat Phananchoeng made a demand to the Fine Arts Department that the Baan 

Hollanda Foundation should be paying rent for the temple’s property. The temple saw 

that perhaps Baan Hollanda had benefited from their land as the museum has regular 

visitors to a cafe. 

However this demand was not acceptable for the board committee of the Baan 

Hollanda Foundation. Firstly, the Memorandum of Understanding was signed 

between the Netherlands Embassy and the Fine Arts Department, who made a mistake 

in   the registration of its sites. This problem  should  be fixed by the Fine A rts 

Department. Secondly, the Baan Hollanda Foundation was set up to supervise the 

management of Baan Hollanda. It has no legal status as an owner.  

This brought up another issue: who owns the building? On March 12, 2018, the first 

official meeting between Director-General of the Fine Arts Department and The 

Netherlands Embassy took place at the Fine Arts Department office in Bangkok.  

Paul Menkveld, the Netherlands chargé d’affaires was the Dutch representative. 

Dhiravat na Pom bejra, Bhawan Ruangsilp, and m yself were invited by the 

Netherlands Embassy to participate in the meeting. The main issue was to clarify the 

ownership status and arrange the official hand over process of Baan Hollanda for the 

newly appointed ambassador.   

The Fine Arts Department denied the ownership because this building had never been 

officially registered as their asset. There were no official documents, nor any official 

handover ceremony. The Netherlands Embassy also denied  ownership as well. 

According to Mr Paul Menkveld, the Netherlands Embassy representative saw Baan 

Hollanda as a project that the Dutch government had built as a gift from the royal 

family and the Netherlands. Therefore, the Netherlands Embassy did not own the 

building either.  
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Figure 102: Director-General of the Fine Arts Department and Mr Paul Menkveld, the 

Netherlands Embassy representative (chargé d'affaires) at the official meeting in 

March 12th, 2018 

eoorcA: Researcher 

 

The meeting resulted in agreeing that both parties would make an amendment to the 

Memorandum of Understanding that Baan Hollanda would be owned by the Fine Arts 

Department. There was no further discussion on how the Fine Arts Department would 

operate the museum. 

 

As depressing as it is, this changing of administation from Baan Hollanda Foundation 

to Fine Arts Department provided the opportunity to compare the different styles of 

museology. Baan Hollanda re-opened on December 17th, 2017 by Ayutthaya 

Historical Park Unit which is under the Fine Arts Department.   

My first observation on the changes in methodology came after my visit on January 

11th 2018. The observations are documented thus: 
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1. Physical element 

 

 
 
Figure 103: Building needs more maintainance work 

eoorcA  Reseacher 

 

 Building - There is some leaking in the roof. Whenever it rains, the 

upstair floor is covered by water. Some of the windows are broken. 

They need repairs. The door is unstable. 
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2. Garden  

 Majority of plants are dead because of lack of water.  

  

 
 

Figure 104: The condition of the garden as March 2018 

eoorcA  Reseacher 

 

3. Personnel 

 There is no housekeeping. The museum staff have to clean the floor 

and toilets themselves. 

 There is no full-time gardener to maintain the garden and landscape. 

 The museum staff of two cannot speak English, nor have they any 

experience in museum operations. Their previous duties were to give 

guided tours to some of the important temples under the resposibility 

of Ayutthaya Historical Park. 

 Sometimes when there is a demand for a tour guide or liaison at the 

central office, the museum was left to interns to operate. 
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Figure 105: Two interns from Ayutthaya Rajabhat University waiting for visitors. 

eoorcA  Researcher 

 

4. Services 

 There is no fully functioning cafe. It operated behind closed door 

because the director of Ayutthaya Historical Park did not allow them to 

sell any food or drinks due to unclarified building ownership status. 

 There is no internet and Wifi structure at the museum. 

 The brochures have run out. 

 The air conditioning is only on sporadically. 

 

5. Operation 

 The opening hours have changed from 9.00 – 17.00 to 9.00-15.30 

because the staff has to go back to the office at the Historical Park 

office in Ayutthaya city by 16.30 to sign off on their duty roster. 

 No operating funds - since the new adm inistration is run by a 

government agency, this is a huge bureaucracy. For example a simple 

request to reprint a brochure would require the standard proceduce of 

government funding request. This involves the approval of Director of 

the Historical Park to sign up for a government budget which could 
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take months or a year. Baan Hollanda tried to do so for the new 

brochure but it got stopped at the first chain of command.  

This operating model has a negative effect on the museum’s vision as a holistic 

experience in several ways. According to Black in ‘Transforming Museum in the 21st 

Century’, most larger museums and heritage organizations now pay serious attention 

to visitor services. He stated that: 

“…if museums are to face up to the challenge of the twenty first century. It is 

time for all museum managers to wake up to the fact that front of house staff 

are central to the visitor experience. It does not matter how good the 

collections are, how well they are displayed or even how clean the restrooms 

are. The visitor experience will be detrimentally affected by ill-trained, 

unhelpful or even rude members of staff; it will be substantially enhanced by a 

friendly, knowledgeable gallery assistant.”84 

Black highlighted how the front of house staff plays such important role in museum 

visit. he stated that: 

“quality visitor service, including front of house staff and volunteers, play a 

vital role in encouraging the museum user to engage with and learn fron 

collections. This affects all visitors,... It is a rare visitor who does not have any 

interaction with staff..., there is an inseparatable link between visitor service 

and all other aspects of a museum’s activities. Visitor service’ wrap around’ 

the site, collections and exhibitions to humanizse the museum and bring the 

visit alive ... if we take social inclusion agendas, disability access and cultural 

diversity strategies seriously, quality front of house staff are probly the most 

important element of all the key visitor services. If we truly seek to transform 

our  museums, and make them visitor’s friendly, we must transform the front 

of house staff team which deliver of so much of the service we provide”.85 

This statement above by Black had explained why a museum needs highly trained,  

knowleageable, and service minded personnel at the front of house, the best example 

of which was the general manageger of Baan Hollanda, Juthaporn Pansomboon. She 

speaks three languages: Thai, English and basic Dutch. She graduated with a Master’s 

Degree in European Studies from  Chulalongkorn University, one of the top 

universities in Thailand. She performed her job with a high level of service mind and 

hospitality as the evidence of feedback has shown in chapter 5. Baan Hollanda 

Foundation was fortunate to have such a well rounded staff member to lead the 

operation. 

On the other hand, when the Fine Art Department put in staff who do not speak any 

English, this blocked communication, which meant full engagement can not take 

place with foreign visitors. Furthermore, if they could not communicate in English, 

how would they keep up with the international network of Dutch trading posts in Asia 

                                                 
84 Graham Black, Transforming Museums in the Twenty-first Century 

(London and New York: Routledge, 2012), p. 63. 
85 Ibid. 
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that we have helped establish. To me, the human factor, one pillar of making Baan 

Hollanda successful has already been destroyed.  

Moreover, the change of approach in operating a museum as a government unit which 

is  top-down management, where decisions need to be made by central office 

(Ayutthaya historical park), the on-site personel can not make any decision on their 

own and do not have the operating funds to fix the broken items in the museum. This 

structure is not suitable for running a museum in modern times.  

For example, when the batteries of remote control for the door run out, the staff have 

to go to the main office in the city to get the items or use their personal money to buy 

office supplied, which cannot be reimbursed. The central office of Ayutthaya 

Historical Park has responsibility over many cultural sites and they claimed that they 

have not enough budget and human power to cover all maintainance. Baan Hollanda’s 

garden and landscape has suffered a lot from lack of maintainance. In the three month 

duration since the new adminstation took over (from mid December 2017 until mid 

March 2018) half of the plants in the garden have died.  

A s Black highlighted, in regards to the core of a successful museum experience, 

visitors need to feel comfortable onsite, like they “belong”, that they enjoy themselves 

and can socialise with family, friends and even strangers.86 Baan Hollanda at this 

stage lacked in efficient personnel, rundown maintenance and lack of full operation 

service in the café (also a platform for social space) is losing its charm and reputation.  

The spirit of a happy museum has gone. An authoritative, stuck-up vibe has replaced 

it. All the effort we have put into it year after year, to make positive changes to 

increase museum visitation has been killed by bureaucratic and impersonal processes. 

If Baan Hollanda continues to operate using this approach, the effects would be a 

decline in its popularity and status as a leading museum.  

The evidence of decline is already starting to show. The museum attendance has been 

decreasing. In February 2018 under the new administration of Fine Arts Department 

the number of visitors was around 530 people. Comparing the number of attendance, 

the same time in the last three years (February 2017 – 1044 visitors, February 2016- 

944 visitors, February 2015 – 953 visitors), the museum attendance has decreased 

almost 50% already. As I am writing this (March 2018), Baan Hollanda has received 

approximately 253 visitors. This compares with March of the last three years, where 

Baan Hollanda had approximately 900 visitors.  

Furthermore, the comments on the new visitor’s guest book show that for those who 

had been to the museum for the first time, they still wrote down their positive feed-

back on how informative the exhibition was. However, there were a few comments 

from repeat visitors saying they missed the old version of the museum. Some visitors 

need more provision of service like shop, cafe, and activities. 

                                                 
86 Ibid. 



 
 155 

“I was here before I was happy, sipping a cup of coffee, chill out, visit the 

exhibition upstair. Today I came, the entrance was difficult, no coffee no 

snack , hungry! N ow  there is  no th ing attrac tive to  com e again ,...” 

signature,undated, Guest book Vol.6 

“I miss the museum shop and waffles. I want the museum organized workshop 

activity again, painting canvas bag with Dutch windmill and tulip patterns” 

Kaithip Sutharat, January 24 2018  

On recent my visit to Baan Hollanda in March 14 th 2018, Dawisa Panchapol was on 

d u ty .  According to her, many visitors who returned to Baan Hollanda for a second 

visit left disappointed. They were hoping that the museum would still provide the 

same service of coffee, Dutch snacks and special programs as before. There was one 

woman who came with her child and even burst out crying during her last visit. She 

missed the old version of the museum. Dawisa stated that: 

“ One woman, who is I think married to a Dutchman, came to the museum 

recently. When she saw that the museum was not the same like when she and 

her family were here together last time, she cried. She worried that one day, 

Baan Hollanda would be closed forever. ‘There will no place for happy 

memories any more’”87 

I could not agree more with this woman, whoever she was. Baan Hollanda today as I 

saw on this visit is not the same anymore. It has a sad look where building and 

landscape are showing yet more deterioration. There is no music playing in the café 

any more, nor fresh coffee, nor people that hang around enjoying themselves with 

friends or family. At this point, I can see that the both pillars (human factor and 

environment factor) that contribute to the success of the museum have gone.  

In conclusion, this thesis provides a critical description of theory into practice; an 

insight into applied museological theory particularly New Museology in practice. It 

also provides a very unique insight into how modern museum should be 

conceptualised and organised in the context of the global/international museum 

movement and what is wrong with traditional ways of doing museology and museum 

management. Good and bad, there are few lessons to be learnt from this project. To 

make a museum successful in visitors’ minds, one needs to pay attention to what 

contributes to the holistic experience, namely the aesthetic, the knowledge, the 

service, the hospitality and the progressive ideas on museology. The evidence of this 

success has been demonstrated through increasing visitor numbers, the winning of 

awards, the presence of the museum at an international level, the positive feedback 

from all audience segments (including museum professionals) on a guestbook and 

online platform.  

                                                 
87 Dawisa Punchapol, (Baan Hollanda staff), Interview, March 16, 2018. 
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However, despite the right ingredient for front end of the museum, I discovered that 

the backend of operation is equally important, perhaps even more. Before making any 

new museum, one must be concerned about legal foundation, accessibility, 

commitment of stakeholders and long term sustainability.  In these aspects Baan 

Hollanda had failed. 

At the end, I believe that although under the operation of Fine Art Department, the 

building of the museum and its exhibition may still live but the “soul” of the museum 

is no longer there. In my opinion, Baan Hollanda, the endearing museum is now dead. 

The “death” perfectly illustrates that in its current incarnation the museum cannot 

survive as it is no longer being informed by the theory and principles of New 

Museology. 
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