N15USM5IANITTEUUAMAINYBALls AT B IANEINGD (NMeyauanualinen)

1ne

WINENIFANITIRU JUT

miﬁuﬂ’ﬁﬁaiziﬁumwﬁmqmﬁﬁﬂmmwé’ﬂqmsﬁﬂmmammmﬁ’meﬁm
A1UIYINITUTIITNITANYT WU U FauUTey g Uoudie
AAIINITUTUITNISANEN
TP I8y WIne1asdauIng
Un1sfinw 2561

AVEANTVRIVUNAINYIAY UR1INLIaeAalINg



NSUTMIIANTIFUUAMAMIBILTATBUTALEINGD (Neyaudnualingl)

lne

WIENIANITTU U

ﬂWiﬁuﬂﬁﬁaizﬁﬁuﬁawﬁwaqﬂwsﬁﬂmmwwé’ﬂqmﬁﬂmmammmﬁméﬁm
A1UIYINITUTITNITANYT WU U FauUTey g Uoudie
AAIINITUTUITNISANEN
UIIPINENaY WAIneIasdauIng
Unsfnen 2561

AVEANTVDIVUNAINYIAY URINgIaeAalINg



QUALITY SYSTEM MANAGEMENT OF WAT MAKLUE
(KARNJANALUKWITTAYA) SCHOOL

By

MISS Suphawan CHANTHI

A Independent Study Submitted in Partial Fulfillment of the Requirements
for Master of Education (EDUCATIONAL ADMINISTRATION)
Department of Educational Administration
Graduate School, Silpakorn University
Academic Year 2018

Copyright of Graduate School, Silpakorn University



Wte N15USMSIANITTEUUAMANYRIlsUSEUIAUEINGD (NEyYau

anwaiingn)
1o ANITI U
#1913 NIFUIMITNIIANY Y ¥ SzAUUI Qe Ui dndin
91915873 mdn HYI8rNanI1a158 A3 Useiaty dunisng

Ly a a [

Taudininends umninerdedaling lasuiansaneud@bndudiumiweinisng

ANUNSNARN SANANARTUNIV U

Y

________________________________________________________________________ AUATTININESY
(599187513758 A5.91550 Tumily)
a <
f1suiiuveulay
________________________________________________________________________ U3gsIunssunIs
(§emans1anse as. AnAuS duluasnd )
________________________________________________________________________ 919138NUSNWIMaN
(HYaemans1a158 a3, Useiasy dunssng)
________________________________________________________________________ AVTIRIATEUeN

(A5, Y1 WiRDIAALITY )



58252353 : AMSUSHISNISANET AU ¥ SEAUUSUeUIu Ui

[ Ag7}

[

AR : NTUTIMNTIANTILUUAMAN

o

WA ANITIN TUA: A1TUTMISIANITTRUURMAINYRIlsuSEuTANgInGD (N1yIu

a 3 s

anwalIne1) 013ENUSnuIne1inus : fYiemansIansed as. Uselasy sunssny

e

[ 7 7 '
v AAaov & A

n1939eATiilingUuszasdliiensiv 1) N15UTmsdnnIssruuauAmYeLlsiey
Touzinde (NYIUdNBaIngd) 2) LWINNAITRAIVINITUTIITIANITTLUUAMAINTDILTUS B
Touzinde (Myudnwaline) Inelllideyausenousie guimsaniudne 1 A AsHaeu
29 Ay TaTTAY 30 Ay inFesiieflléifuntuasunuisafunisuImsdanisszuuaunwyes
lsaSgudauginde (Nyaudnwalinel) a1uaAlon13UTn1sdanIsszuuguaIn d1dnau

ANENITUNITNTANYITUNUGIU affTildRe ANd Fevas dvdinauadin duleuuuuInggIu

WAYNITIATIEIBTN
NANISIVYNUIN

1. n15USMIsIANNsTEULAMAINYelsuTBuTauginge (N1yYudnwalingn)
Tngnmsinkazeaiu egluseavinn Tnesssmduaiuavatinanuintudesdll n1siiesdng
N340 UUYARINT HAANS N1TNULTINAENS N5 TuSoukavildiuladiuds

NTIANIINTLUIUATT WAZNITIA MTUATIENUALNITIANITANNT AUEGU

2. WUININATHAUINITUINIITANITTEUUAUAINYRILs S uTausinde
(MayaudnwaiIng1) 1) MUNITHIBANT AITNUNIUHANISALEIUNITUBUALIIU/LATINITUAZETS
L39991UAYARINT 2) ATUNTITINUHULTINAYNT AITAMUATRUSTASALTINAYNTUaLTANG
Auinmensaiuns 3) sunisaiudieuwasdiidulidunds assuilsanudaiu
vogildruladiudsudihuuiulsmuninlunsuinig 4) dunisin Msiesieikasn1sdanis
A1u% A3TIUTINTeyaaTAUIMATIUSEIIaNALUY real time wazdoyaiinnugndes uade
5) aunsyaduyaaing AsUsEiiuANaIN1TavesyAaInshaziinan1sUTeliuluan
aussausnITURURIL 6) A1un133nN19NTEUIUNTT AYTRBNLULKAZAS 1 IuinnTsulunsEuIuNS
aulisruunSsuanunieuson11zanidu 7) sunaans A15INan1sUTEIIuANAINTIS

nsAnwluinisuSudssasiamnlviau



58252353 : Major (EDUCATIONAL ADMINISTRATION)

MISS SUPHAWAN CHANTHI : QUALITY SYSTEM MANAGEMENT OF WAT
MAKLUE (KARNJANALUKWITTAYA) SCHOOL THESIS ADVISOR : ASSISTANT PROFESSOR
PRASERT INTARAK, Ed.D.

The objectives of this research were to study; 1) quality system management of
Wat Maklue (Karnjanalukwittaya) School, and 2) quality system management guidelines of
Wat Maklue (Karnjanalukwittaya) School. The respondents of this research were a school director
and 29 teachers from Wat Maklue (Karnjanalukwittaya) School with a total of 30 respondents.
The instrument was a questionnaire about Quality system management of Wat Maklue
(Karnjanalukwittaya) School based on Quality Management System manual, Office of the Basic
Education Commission. The statistic used were frequency, percentage, arithmetic mean, standard

deviation and content analysis.
The findings of the study revealed that:

1. The quality system management of Wat Maklue (Karnjanalukwittaya) School as a
whole and each aspect were at a high level. Sorted from the highest arithmetic mean to the lowest
as follows, aspects of Leadership, Faculty and Staff Focus, Performance Result, Strategic planning,
Student and Stakeholder Focus, Process Management, Measurement, Analysis and Knowledge

Management.

2. Quality System Management Guidelines of Wat Maklue (Karnjanalukwittaya) School.
1) Leadership, it should review the results of the plans, projects and activities. 2) Strategic planning,
it should set the objectives strategic and measuring the progress of the implementation. 3) Student
and Stakeholder Focus, it should-have a channel to listen to the opinions of the students’ needs
and stakeholders’ needs and improve the service quality. 4) Measurement, Analysis and Knowledge
Management, it should collect the information with the real-time and up to date. 5) Faculty and
Staff Focus, it should evaluate the abilities of personnel. The results of the assessment to develop
the personnel. 6) Process management, it should design and create the innovative to provide the
Disaster Preparedness System and Emergency. 7) Performance Result use the results of educational

quality assessment to improve and develop to the higher level.
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1.1 Tdevimiiusiaazaan (Vision mission and values)
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(Promoting legal and ethical behavior)
1.3 madlsaSoufiuszaurnudsa (Creating a successful organization)
1.4 m330a7s (Communication)
1.5 MyvibaAnnIsuURe81993394 (Focus on action)
1.6 izuumﬁﬁﬂﬁuauﬂﬁﬂﬁau (Governance system)
1.7 nsusziliunanisaiiunigs (Performance evaluation)
1.8 msUsengiufudnunguneuazseiiautatsdu (Legal and regulatory behavior)
1.9 nsusgngRufUiRee19ilasesssy (Ethical behavior)
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1.11 msaduayuyuyu (Community Support)
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2. NagNS (Strategy) Mangda NSIAMILHULTINAENSYDILTNTEU NTUMHUULTR
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2.1 ﬂismumﬁmﬁ’maqmﬁ (Strategy development process)
2.2 wInn553 (Innovation)
2.3 NMTIATIEALAEIUANALNS (Strategy consideration)
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2.4 SyUUNULazaNTIausndnuadlsaseu (Work systems and core competencies)
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2.5 imqﬂizmﬁt,%aﬂaqwswmmg (Key strategic objectives)

2.6 ﬂﬂiﬁﬁ]ﬂimﬁmqﬂizaﬁ@ﬂﬂa84‘1/1'5 (Strategic objectives consideration)

2.7 M3IuNuUURNIS (Action plan development)

2.8 M3 uUURNISWURUR (Action plan implementation)

2.9 N3NATININEINT (Resource allocation)

2.10 ULHUMUYARINT (Workforce plans)

2.11 ANIANANIIAMRUNTT (Performance measures)

2.12 NIAIANITEINANISALENATT (Performance projections)

2.13 myUfuiAsuusuU RS (Action plan modification)
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3.1 msSuiladnSeunasyildulagde (Students and stakeholder listening)

3.2 nmsUsiliuanuianelanaranugniuvesiniSey wazgildiuladiude
(Determination of student and stakeholders satisfaction and engagement)

3.3 anuilanelaiSeuiiguiiugua (Satisfaction relative to competitors)

3.4 aunnwuvesdniFeulazyildiuladiuide (Student and stakeholder
engagement)

35 nasadvayudnifousasdiidiuladiuide (Student and stakeholder
support)

3.6 N1FWUNTINIREU (Student segmentation)

3.7 myasianuduiusiudnieunazgiidiuladiuds (Building student and
stakeholders relationships)

3.8 N19ANISNUTFLI8U (Complaint management)
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4.2 YeyaliaIguiiigu (Comparative data)

4.3 Jeyatiniseusasyidilaaiude (Student and stakeholder data)

4.4 AMUAADIAIVDINTITIANG (Measurement agility

4.5 MIUATIZAUALNUMUNANTANTUNNT (Performance analysis and review)

4.6 M5UTUUTWANIANEUANT (Performance improvement)

4.7 wanseiiunislueunan (Future performance)

4.8 myvuusegwiailleanaruinnssu (Continuous improvement and Innovation)
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4.9 MmsdanmsanuiansaumaLazinaluladansaume (Knowledge management,
information and information technology)
4.10 YoyaansaunaLazmalulagansaune (Data information and information

technology)

4.11 mmﬂaa@ﬁ%aﬁ@yjaLLazmiaumﬁ (Data and information Security)

4.12 AANYNEUDIENSARISHATYENAWIS (Hardware and software properties)
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effectiveness)
5.12 AMUAINTNLWAYITN (Career progression)
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6.1 NTZUIUNITYINIU (Work process)

6.2 LUIAALUNITENILUY (Design concepts)

6.3 N1IIANTIINTEUIUNT (Process management)

6.4 NSYUIUMTATUAYU (Support process)

6.5 miﬂ'%luﬂqméfﬂqmLLazﬂ’iw’;umi(Product and process improvement)

6.6 N1FAANITUTANTIU (INnovation management)

6.7 UsansnavaansuuRnis (Operational effectiveness)

6.8 N1TLASENAIIUNTBUAUAIINYABASYUaEN1IEaNLAY (Safety and
emergency preparedness)
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7.1 wadwiaiundngasuaznszuiunisinmistiounisasudisaduinioy
(student focused products and process result)

7.2 waansmudiniseuuazgildnladiuds (Student and stakeholder- focused
result)

7.3 nadnwsauyAang (Workforce - focused result)

7.4 HaaNsmUNTUIBIANILAENSAAUgLaBIAn(Leadership and governance
results)

7.5 HadnsAUNTRULaELATEYIENTIAUINS (Financial and market results)
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