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58252384 : Major (EDUCATIONAL ADMINISTRATION)
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MISS  PHEEMNAPAPACK SUPORNCHAIPAKDEE : THE DECISION - MAKING

OF BANBANGNAMJUED SCHOOL ADMINISTRATOR UNDER
SAMUTSAKHON PRIMARY EDUCATIONAL SERVICE AREA
OFFICE THESIS ADVISOR : ASSISTANT PROFESSOR NUCHNARA

RATTANASIRAPRAPHA, Ph.D.

The objectives of this research were to identify ; 1) the decision making of Banbangnamjued
school administrator under Samutsakorn Primary  Education Service Area Office, and 2) the decision - making
developing guideline of Banbangnamjued school administrator under Samutsakorn Primary Education Service Area
Office.The population were 36 personnels of Banbangnamjued school administrator under Samutsakorn Primary
Education Service Area Office that consisted of a school principal, a school principal assistant and 34 teachers.The
reseach instrument was a questionnaire about decision —making based on Kaufman theory.The statistic used in

data analysis were frequency, percentage,arithmetic mean, standard deviation and content analysis

The findings of this research were as follow :

1. The decision making of Banbangnamjued school-administrators under Samutsakorn Primary
Education Service Area Office a whole at high level.and each aspect were descending at high level 3 aspect by
using arithmetic mean from highest to lowest were as follows ;. implementing the solution strategy, determining
performance effectiveness and choosing a solution strategy from alternatives, and were descending at medium
level 2 aspect by using arithmetic mean from highest to lowest were as follows ; choosing a solution strategy

from alternatives and Identifying the nature of the problem.

2. Guidelines “in -developing decision making of Banbangnamjued school administrators under
Samutsakorn Primary Education Service Area Office which were ; 1) the administrator must have a various and
reliable sources both from inside and outside school ‘and also from other people to evaluate the basic effective
guidelines. 2) the administrator should be able to prioritize the problems to contribute effectively various
resolutions.3) the administrator must contemplate the advantages and disadvantages of each resolutions that
benefits for the crews to use as a desicion making options.d) the administrator must clarify the guidelines
thoroughly to the crews and the guidelines must determine the role and guidelines reasonably which
administrator must support the crews along the way. 5) the administrator must monitor the progress and evaluate

the work continuously to improve the works and guidelines.
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. Roger A. Kaufman, The Principal and the System Approach in the

Principalship : Foundations and Functions (New York Harper & Row, 1974).



ANNLINAaUNT8UBN (external environment)

849ANS (organization)

Uadeingn nszUIUMsIasULUaS Uadeieen
(Transformation process) (output)
(input)
. ® NSUINS ®  JszaAnSnm
® N153ANS . - .
nsinaulavesfuInig voalseTeuy
®  UARINT A
- > ®  Usyanowa
® suUsyun ®  MIUwmA d
299l5958U
=
° "’a@qﬂﬂgaj ®  N15LSYUNITEDU

! i |

Yayadoundu (feedback)

uunfivl 1 veunEldmguivesnisiae
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Roger A. Kaufman, “Decision theory : The systems approach in

The Principalship : Foundations and functions (New York : Harper & Row,1974),

153.
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uni 2

255UNTSUNNYITDS

Va

MIFNYIMAETIUTINTTAUNSINNeTRIiUNTITensell {ITulafnwn Auaisesd

(%
¥ £Y

AEITBIAIUNANNIT WUIARA NBY TIUTIHAUITeMAeITansluLazdaUseine

he

Usgnoumeaseafyfimely
nsanaula

AMUMUIBYRINTSAREUTR

Ausnisesdnisadelmidnluegislaiinsfaadiiinwenszuiunishin nsinszi

I3 <, a

duns1en egnaluwmelunadiu Tnenisindularesiuimsiuindudiid

9

[

anluns

USM597U 28UUTNIBIN15INANUSENALILINISAR AL DapuruneveIn1sAnaulals

1INUIY 91U Foulaziiing (Hoy and Miskel) na1anmsangula Aetpsesllendfalu
o 14 v

nsUmskarfeinduanusuinveuveaduimsnaukaznnseiu’ laweu (Simon) 14

ee

ANUMNEIT N13ERFALT BHEDY AN A nTaENIEYe g TA 08 19N IR LA ULTILIN

= X %Y a v a ' 15
87 FNMEAG Y %wuasmumwmmﬁuuazmqma’tumsmauiwaqLmazqﬂﬂa

Y

s

Soulud

[
Y |

(Robbins) Talvanununenisdnaula fs n1siaenvinnisegnelaegnanidsluniaianiil aaws

aosmeuly duimsnnsyiulussanisressindulaaue fusmssedvasdasiinisdnaulaly

I 3

SesddyninadeatAnislagTiu 1y n1sdedulalueudvingvesesAnts  {uims
v v Y = v a = 1Y v A o 1 ' =3
seAunanuazseauaueainsdedulafeafunisAsdenniinaulvi edralsiniunis

a dll d’ = v a wva v A U Aa =) o 16 . 6 o
mﬂaﬂﬂﬁﬂuwaﬂﬂmEJ'Uﬂ‘Uﬂ']ﬁ‘UQUGN'WUIUMU’Mﬂ’N@J'iUNﬂ“UE]UGUaQGIULMlIE]Uﬂu AIULUBDIAUY

wagsnNes (Burton and Thakur) na1271 nsfnaula nueds NTEUINANTNTIUI LGNS

H Wayne K. Hoy and Cecil G. Miskel, Educational Administration (Singapore
McGraw Hill International Editions, 2008), 325.
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(2) neys 23 63.89
394 36 100.00
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