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The purpose of this research aimed to study 1. Marigold business operations 2.
Marigold logistics management, a case study in Nakhon Pathom Province. The in-depth
interview was used for compiling data: The informants included Marigold growers and
entrepreneurs. Subsequently,, the content analysis and summary was conducted. Finally,
the results were presented in description.

The findings indicated that 1. Marigold business operations were small and
medium-sized enterprises (SMEs) including sole-proprietorship and family business. As the
business model comprised growers and entrepreneurs; it is easy for business operation.
However, it is recommended to determine management standards for reducing operation
risk comprising: planning, investment; agriculture and personnel. 2. Logistics management
of Marigold entrepreneurs consists of two parts-namely growers.and entrepreneurs. For
growers, customer demands forecast, operations on demand, packaging and transportation
management growers had to.send the products to entrepreneurs by themselves. For
entrepreneurs, cargo and storage management,-distribution, transportation management
and customer service.

The results of this research showed thatthe entrepreneurs can be applied for
developing guidelines with new-growers and entrepreneurs interested. The data from the
study of the development of business and logistics management. To create competitive

advantage and sustainable business.
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ngufesdnsraiy wiseenldifu 2 §u fe nsdanisnuvdnmainenmans
(Scientific Management) LanN15IANISNINUTINT (Administrative Management)
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diuasiiendodld 4 Ussans deil
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Way) wasnsufudtuwsazaull udlndviraulmilaniuiu mslesesiiguilunuisnis
WUUABIRAGDIQN
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[ ' A v Yo A ) ! 2.}1 Ao @ o [ v a ¢l
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fn1swUsnusEnIRgInnIskaeiny e idnn135URRYR UNISI KN (Planning) uag
b=} " U a 7. 1 Y o P
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