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61601304 : Major (Public and Private Management)
Keyword : Development Guidelines/Effective Communication/ Purchasing

MISS  YINGKWAN  KITTICHOTIPUN : GUIDELINES FOR COMMUNICATION
PROCESS IN ENCHANCING PURCHASING EFFICIENCY A CASE STUDY OF BEVERAGE
MANUFACTURER  INNAKHONPATHOM  PROVINCE THESIS ADVISOR : ASSISTANT
PROFESSOR SAWANYA THAMMAAPIPON, Ph.D.

This research aims of this study was to study the communication process in
purchasing process and study problem and barriers of communication process in
purchasing process of the beverage manufacturer in Nakhonpathom. The study was
conducted using qualitative research by using the in-depth interview with individual
key informants from Manager, officer and supplier representative of a total 23 key
informants. Analysis the data from purpose of this research and write a report in a
narrative feature analysis to present the results. The study result of communication
process in purchasing process 7. steps from' 1). Purchase Requisition Created 2).
Supplier Selection and Purchase Order Created 3). Delivery tracking and Order
confirmation from  suppliers 4) Delivery of Goods and. Service from suppliers 5)
Shipping and Receiving 6) Supplier Evaluation 7) Billing and Payment. There are many
type of Communication in-the purchasing process, The communication method used
are formal communication such as Purchase Order, making a written memorandum
of agreement and for the informal communication, such as verbal language to talk,
Downward Communication and Upward. Communication, Internal communication
have same department or other department and external communication such as
customer or supplier. In which all parties acted as both the sender and Receiver in
the communication process in various steps and in most cases it is written
communication. There are many problems and barriers of communication in
Purchasing Process while are 1) Workers lack skills and knowledge in the area of
responsibility causing incorrect data communication 2) The information is not clear
and complete. 3) The lack of updated information makes the calculation or planning
of the production lacking accuracy. 4) The lack of response or confirmation of
receiving information 5) The workload problem leads to the delay in the response

time. 6) The lack of communication clearing policy on delivery with Supplier. 7) Lack



of communication agreement on product quality inspection with supplier.
Recommendation of this study are that Workers should develop their skills and
knowledge together with good communication skills. The organization should have
the manpower management to suit the workload and should be to create
communication format for understand the principles of good communication, define
a clear and systematic communication process to support continuous work process

and data transfer accurate and update for enhancing efficiency.
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aﬂﬁﬂi%ﬂ@‘u%aﬂﬂ’liﬁaﬁ’ﬁ ALLUUT 889 SMCR vasuasla (Berlo’s SMCR Model)
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Hulushed asdnsaglasulselevianuandnfiiiadiy (increase productivity) SinaAu Jaiie
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Champoux (2006) §19fislu tingym 3ansanu3 (2558) IdeSuremiinfivesnis
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feedback) MsdeasvibiuaralanuInan v TR ueIINIaUeIRILABINTS
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il
5.1 g'iJmemmsﬁamsaﬁ’ﬁu;unmuﬁﬂmwaamsﬁamﬂumﬁns
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®  A15H9d1591N819VUUY (Upward Communication) #u1889 113
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doansandladsAudyuseiuansiug

v Y

v v v v

AUy YITEAUUL Y3RNNTERANSISUAUANEFRENS

o
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FadudheufuRnseansludeuindaduduims

* nsApaNsAIULLIUEY (Horizontal Communication) #1884 115
doansszduifaiu 1unsdeanssewinagiidunaniniu msdeasuuuunuouazliving
TUAI59DNRUUBIANS S13A1TAea1sAuLLInawdufissrualunislddusnuivie
UsvanunuBaiunasiu diun1saeansnuaiuYe81uIa81998 N ULAIE 1S e INE ST
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Fuuu waznsdeansaunuasvls Aldnisdeansiuuides fe unuitard eanstuuumuans
S1uNUeIRY AardpanstuluntlaeiIusL N1sdeansmIuLLANLE 18199 Eyi IR ARAI Y

Iawdanelusannste

5.2 glJLL‘U‘Uﬂ’ﬁ?iElﬁ'liﬁﬂLL‘I.JﬂGﬂ&Iﬁﬂ‘VlNﬂﬁiI(gl’ﬁE]U‘U’é]\‘iﬂ’ﬁa’é]ﬁﬁi
o Y < [y o &
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E I . . = !
®  NIFAIAITUUUNIUAYA (One—way Communication) #u1809 N19@4
14 A r-:qu ! A v = ¥ o1 v Yo a ra L
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Y

Yo =
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[Eelle

®  MIFeSLUUHBINN (Two-way Communication) #3181 msAoans
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Gululdlaeviuiiviohinoundulaeiuil KsdufdomsudazdeTadufedduazgiulu
vz gaemsilemansuuizemeuausssevinatu ilvivsunavesmsdeasinussg
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5.3 ULUUMSHRESTIUNAUMIAN BULVTDUUIAYBIDIANS

annsaauunteu 2 dnwue el

® nsAeEIsUUUNeNIS (Formal Communication) NS&@aTUU

Humams fidnvazddey e aszddyuesasendulununsnaunuueedng Tnedem
vosans agsjatiuflidovaudundn Unuuresmmsandusuuamednuaidnes delfidy
vingussdstelulueuan munildandufrunvidudning waefirmanisdeanaiduly
milassadransadutyn dulnganduiuuuuassns (Downward) Feamnanisdeatsasdy

1 < v
WUUVNNTT U Madseyu mMadsena wWuau

o nsdessuuubliidun1anis (Informal Communication) FULUUUDY

o w [y

& [~ a v & A [I~3 &
msaeaswuuliiduniensiidnuaedfe Ae anvaensaeasiiiduluaunisnaaus anny

o

Tnssaduosdng doyaidlevmostmans axdaturisnuuazadruduiusvnedan fimnmanis
deansiinadulumuiildsuid wiedulumuaemsd it warlidulunmuamenstaiu
Ty Inefianenisdeasasduiouune seuuaan, arstuuy sauvslusuavewnsely
3o ednuaizane q wasdumstauwasdSuaiannuduiug wdendiTennuduiusSus

Auypranslaemslideasuuum@amiiluguuuuiilidunems
5.4 SULUUNSARENSIUUNAUTIUIUVAEYINNTHRES

o Y < [y o &
ﬁ?ll’]iﬂf\]%mﬂimﬂu 5 aNWUY AU

e n1sdeansnieludiyana (Intrapersonal Communication) 1U1n13

2 o

doansnfidnudinnsdeansiesiign Wunmsdeasnelusiiyaaaiiu

'
=] 1

® 15808155819 I19yAAa (nterpersonal Communication) 10 un13

d Y Yo =

doansuuuwBayvi JEvinsieansiiies 2 au laenadenswasysuansannsadunauinsen
MAnTuanAaumnlaviuiivasdunsdeasuuvasnadgaunuannseliufisenlsneuls
v
N

®  M3Hea13nNgY (Group Communication) {un1sdeanTIAUTIWILNN
wvwiulugauiuwimilsdeeiiyeymingsaudu wavannsamuningdeaslidssneuniy

nsaeanstungulvey (Large Group Communication) dagnisaeanstungueas (Small Group

Communication)
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® n1sied1slueAns (Organizational Communication) {un1sdeans
semiwanndntuesing loun nisdeansangladeiulyuludeuldedudayun nsdeansain

AUsdudylugaladeiutan wasnsdeanssenisewinnuluesdnadeniueisaniuly

a [ A J @V v
AUNLAINUNTDR NLLN‘Uﬂﬂl@

® MsHea1sNRAvU (Mass Communication) Wun1580a15H3 WUV

Y o = Al = o a @ v Y = '
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