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55604802: MAJOR: MANAGEMENT

KEY WORDS: MANAGEMENT STRATEGY / NETWORK / CHILD DEVELOPMENT CENTER
KULLATIDA PHOOKUNG: NETWORK MANAGEMENT STRATEGY OF CHILD

DEVELOPMENT CENTER UNDER LOCAL GOVERNMENT ORGANIZATION. THESIS ADVISORS:

ASSOC. PROF. PORNCHAI DHEBPANYA, AND ASSOC. PROF. NARIN SUNGRUGSA, Ed. D. 426 pp.

This research aimed to: 1) study the circumstance and need of a network management of child
development center, 2) learn from good network management practices of child development center, 3) develop
network management strategy of child development center, and 4) present network management strategy of
child development center under the management of local.government organization. Data were collected by a
document analysis, non-participative -observations, in-depth interviews, workshop and experts through an
expertise Connoisseurship and a wisdom enhancement.seminar.of stakeholders. The data were analyzed by
using descriptive Analysis, after action review, frequency and percentage.

The research result-indicated that '1.-The child development center network under local
government organizations had two types of network connection: a network for mutual development amongst
sub-district and a supporting network.. The needs of.a network management were as follows. First, leaders
wanted a continuous financial support and mutual support of network-building. Second, childcare teachers
wanted a support in knowledge and-skill development, and learning exchange. Third, parents wanted a child
development center to perform a curriculum development and provide a child learning experience that was
coherent with a communitycontext. 2.~ Learnfrom good network management practices of child development
center consisted of 4 aspects namely:-input, process, output and outcome. 3. In regard to an analysis of external
and internal environment, 11 strategies for a network management of child development center under the
management of local government. organization -were ‘developed. Those strategies were: 1) leadership
development, 2) teacher’s'competency, 3) organizational culture and learning atmosphere initiation, 4) efficient
administration development followed good governance-principles, 5) formulation and development of strategic
and operational plans, 6) social interaction and trust enhancement, 7) communication and public relations
development, 8) learning and teaching support, 9) participation enhancement and a strong network
development, 10) capital and resource mobilization, and 11) network-building enhancement for mutual
development. 4. From a wisdom enhancement seminar, it found that all strategies were appropriate and

practical for implementation.

Program of Management Graduate School, Silpakorn University
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