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57602703: MASTER OF BUSINESS ADMINISTRATION PROGRAM
KEY WORD : PATTERN AND BUSINESS STRATEGY / PRODUCTION AND
DISTRIBUTION / MEN’S UNDERWEAR
KWANNA KONGKAKATE: THE PATTERN AND BUSINESS STRATEGY
PRODUCTION AND DISTRIBUTION OF MEN’S UNDERWEAR OF S. SENT (THAILAND)

COMPANY LIMITED. THESIS ADVISOR: ASST.PROF.PHITAK SIRIWONG, Ph. D. 76 pp.

This research is qualitative research, the objective was to study the pattern and
business strategy production and distribution of men’s underwear and to study the problems in the
business of production and distribution of men’s underwear of S. Sent (Thailand) Company
Limited. The data then were analyzed-using descriptive analysis by content analysis. In-depth
interviews were utilized to collect the data. The main-data included demographics, relevant and
can provide critical information"to. meet-the, purposes of research include of the board and
managing total of 5 for sampling. The instrument of this research using video camera, record
audio notes, and the open-ended interview questions. The researchers used a descriptive analysis
to analyze the data obtained from interviews and information from the.research content of the
literature review.

The finding found that the company has pattern' a business model to a small to
medium sized businesses. The-company-and owner. alone, production form focused on the
production of its own brand products and branded for other, forms of distribution according to the
shopping center. Business strategy, production and.distribution of men’s underwear of S. St.
(Thailand) Co., Itd. strategies—include corporate strategy by growth strategic from product
development to grow steadily, market growth strategy by research and development, increase
product quality. Business strategy includes a'strategy to focus-on a particular product and product
differentiates strategies. Functional strategy include marketing strategy and strategic goals (STP
Strategy), the strategy focuses on target markets that are group marketing Business to Business
(B2B), market segments targeted business to customer (B2C) and strategy of marketing mix

including product, price, place and promotion strategy.

Mater of Business Administration Program Graduate School, Silpakorn University
Student’s Signature............cooeveveieninnennnn.. Academic Year 2015
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