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620620001 : Major EDUCATIONAL ADMINISTRATION
Keyword : TRANSFORMATIONAL LEADERSHIP /  ACADEMIC AFFAIRS MANAGEMENT

MISS Kanokrak SUTTHIAMNOUYKOOL : TRANSFORMATIONAL LEADERSHIP
AND ACADEMIC AFFAIRS MANAGEMENT OF SCHOOL ADMINISTRATOR UNDER THE
SECONDARY EDUCATIONAL SERVICE AREA NAKHONPATHOM Thesis advisor : Associate

Professor Prasert Intarak, Ed.D.

The purposes of this research were to determine: 1) Tranformational leadership of school
administrator under the Secondary Educational Service Area Nakhonpathom, 2) Academic affairs management of
school administrator under the Secondary Educational Service Area Nakhonpathom, and 3) The relationship
between transformational leadership and academic . affair management of school administrator under the
Secondary Educational Service Area Nakhonpathom. The sample consisted of 28 secondary schools in
Nakhonpathom province.The research instrument was opinionnaire regarding tranformational leadership of
school administrator based on Kouzes and Posner concept and academic affairs management of
shool administrators based on office of -the Administration of Upper Secondary Education Office of the
Basic Education Commission. The statistics used in data analysis-were frequency, percentage, arithmetic mean,

standard deviation, and Pearson’s product moment correlation coefficient.
The findings of this research were as follows:

1. Transformational leadership of administrator of Secondary Educational Service Area Nakhonpathom
as a whole was at a high level when considered in each aspect there were at a high level. When arranged by
arithmetic mean from the highest to the lowest as follows: model the way, encourage the heart, enable others to

act, challenge the process and inspire a shared vision.

2. School academic affairs management of school under Educational Service Area Nakhonpathom as a
whole was at a high lavel when considered in each aspect there were high level. When arranged by arithmetic
mean from the highest to the lowest as follows: academic administration, education guidance, academic
development and promotion, academic planning, assessment of academic performance, learning activity and

evaluation and registration.

3. The relationship between transformational leadership of administrator and academic affairs
management of school under Secondary Educational Service Area Nakhonpathom as a whole and individual were

positive correlation with statistically significant at the .01 level.
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*J A Conger, The Charismatic Leader (San Francisco: Jossey-Bass, 1989), 25.
*Gray A. Yukl, Leadership in Organization (Engwood Cloffs N.J: Prentice Hall,
1989), 21.
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T W Kent, D Graber and J Johnson, “Leadership in the of new health care
environments,” The Health Care Supervisor 5, 1 (January 15,) 27-34.
*Bernard M. Bass and Bruce J. Avolio, Improving Organization Effectiveness

Through Transformation Leadership, (California: Sage Publication, 1994), 2.
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Through Transformation Leadership, (California: Sage Publication, 1994), 72.



30

Y L3

a) Aoansidurieivasnisiudsuutas (Communication the Change Vision)
Tnonsdliifuanudnduiiasfoaudountas uasiwiounfoudmiunndsunlasiiay
Aty el guasse wiluflgnnsBeuuaszinunfeuamdindiini

5) nshisuafiarinn1sasuwlas (Empowering Broad-Based Action)
mswdsundadldansnfatuldainnisuiuiruafivesnuiiisanuiien mnusdesendy
arusafionnyniie ludowunisusulassadilimnganiunnuansa anuelin uas
Tgwalumsdndula yihnsdwseiaaiunisalliagiu wazsiuduinawwimeily

6) nsad1etevugsrardU (Generating Short-Term Wins) Tngnnsadna
wsegalalunisviiay wansliiiudedsiogldfumnnisivasunlasyszaunadia fins
idsuusslnonsliissialuguiuuiivainvany

7) mssnwinsasuntasinseguaznsasisnisvasuuvaslifisngd
(Consolidating Gains and Producing More Change) Tagin15U5u Wasuuleune 1A
sUuuuNsiay usmnadedddldfmnzaufuaniunisalagiuldaudnld dnnsi
wwIAe sukuunmsinulng wasinalulagitnangiglunisuimsinnis

8) mssnwmsiasuudasiiintulviasegifutausssuedng (Anchoring

New Approaches in the Culture) daiusssussansiudsnfedldinavindesnisiuasunas

A a d' a ¢ | Y a a | @
LL@LN@IaﬂNﬂqiLUaSULLUaQ Uq\iaﬂiu@ﬂﬂﬂiﬁlauG]EN&Iﬂ']iLUaUULLﬂaQL%UﬂULLUUWqQIHﬂqﬁ

a aa A o % A o a & a aa |
LTJaE’Ju%ﬂaﬁm@lﬂ'ﬂiﬂrﬁnﬂﬂumagi'ﬂmﬂiﬂu@ﬂﬂﬂim%'ﬂUﬂ‘hﬁgﬂllﬂ']’]llﬂﬂ LaglUUEILEYIdIU

Tngjliniseensuiiielvinsiddsuudasiuntegaunate dudnugssuasnnsuundaiu®

o

nunzinisasundasves luda yYuaw (Micael Fullan)

LA yuau (Micael Fullan) laauengud] 31 dinisiwdsundas fe giansagala

Hansiu Taundn3dnunum wihfivewnues wazilrudesnisfiasliinnsasunlasiu
lueeans Wnedlasdusenaudidgy tawn wWhusvashdenmsssu (Moral purpose) N15vdnla
N9 uRUaY (Understanding Change) n1sad1eanuduius (Relationship Building)
AI1U3 (Knowledge) wagn13vinlviinAinuansind (Coherence making) lunsauvaands

(Energy) mUAINS10819U5INA1 (Enthusiasm) wazAunds (Hope) Inanisasiadiuuney

*John P. Kotter, Leadership Change, 1°' ed. (Boston: Harvard Business School
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%8 ikert, R, New Way of Managing Conflict. (New York : McGraw-Hill), 1976.
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*’|Lee J. Cronbach, Essentials of Psychological Test. (New York & Row

Publisher,1974), 161.
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2. MFIATIEUANEHEINITURIULURUIIN IAUNSUSTNLIY N5 Iae e

v a

Jyaiuavadin (arithmetic mean: X ) Wasduii84uuL1M35574 (Standard deviation:
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%Best John W., Research in Education. (Englewood Cliffs: Prentice-Hill Inc.,

1970), 190.
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Po | aaunmuazdeyaniluvesimeunvudeun | Sy (aw) | Fesas
1 | e
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2. NN 38 52.78
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2 | oy
1. lifu30 Y 5 6.94
2. 31-409 26 36.11
3. 41-509 25 34.73
a. 51 Yuly 16 22.22
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4 | Huduwuutmg (Xg) 4.21 0.38 el
5 | adeviguazmadla (Xs) 4.20 0.36 ah)
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Case Processing Summary

N

Cases Valid

Excluded?

Total

30
0

30

100.0
0
100.0

a Listwise deletion based on all variables in the procedure.

Reliability Statistics

Cronbach's
Alpha

Cronbach's
Alpha Based on
Standardized

ltems

N of Items

766

678

47

Case Processing Summary

N

Cases Valid

Excluded?

Total

30
0

30

100.0
0
100.0

a. Listwise deletion based on all variables in the procedure.

Re

liability Statistics

Cronbach's
Alpha

Cronbach's
Alpha Based on
Standardized

ltems

N of Items

889

826

72
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