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620620054 : Major EDUCATIONAL ADMINISTRATION
Keyword : ADMINISTRATIVE SKILLS OF ADMINISTRATORS
MISS Aree KLAMTHONG : ADMINISTRATIVE SKILLS OF WATTAKRAMEN SCHOOL

ADMINISTRATORS Thesis advisor : Associate Professor Sakdipan Tonwimonrat, Ph.D.
The purposes of this study were 1) to identify the managerial skills of administrators in
Wattakramen School and 2) to identify approaches for developing the managerial skills of
administrators in Wattakramen School. The study population consisted of thirty participants: school
administrators, teachers, and four other officers. The study instrument was a questionnaire on the
managerial skills of Wattakramen School administrators based on the concepts of cognitive skills,
technical skills, educational and instructional skills, human skills, and conceptual skills, presented
by Drake and Roe. Statistics employed in the data analysis were frequency, percentage, arithmetic

mean, standard deviation, and content analysis.
The study’s findings revealed that

1. The managerial skills of administrators in Wattakramen School were overall at a high
level, sorted by the arithmetic mean from descending as-follows: human skills, conceptual skills,

cognitive skills, educational and instructional skills, and technical skills.

2. Approaches of the managerial skills of Wattakramen School administrators were as
follows: 1) Cognitive skills, administrators have constantly learned new-things., and always apply
other methods of thinking to planning. 2) Technical skills, administrators should adequately have
a good comprehension of tool and resource management techniques. 3) Educational and
instructional skills, administrators should understand the fundamentals of education, and acquire
current educational, instructional, and technological skills and procedures that are relevant to the
current situation. 4) Human skills, administrators should be able to develop relationships with
coworkers, coordinate, and assign tasks in accordance with their responsibilities and integrating
various elements 5) Conceptual skills, administrators have always been involved in self-
development in various format, analyze the overall school appearance, be foresightful in creating
educational institutions' plans with the proper context and organize the work system at the school

to be efficient.
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Ve uTMslsuseuinngasiou Megluseiula LazuuInnsiuLinyeNITUITIITUes

10 9585 1AAITTEA, Aunn wiAlly waryns Beung, “Pnvenisuinsues
Q’U%miﬁﬁqmasiaﬂw%w%mwnWiu%mimu%ﬁmmiﬁumamuﬁﬂm F1R9IANITUIIITEIU
Jadnvays,” AsansasussUInesal 22, 1 (unsiau-Iquiey, 2564); 266.

1 ghgdnnis, s1e9unsussliuauesuasaaiufnen (Self Assessment Report
: SAR) Tnsfinwn 2563 Taaidoudanzadneu (Moauys: TsaSouinazasiou, 2564), 37-

40.
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Tumiﬁﬂwﬁﬁsiuﬂ%’m‘fﬁQ"iifﬂlﬁﬁﬂLLu’J?mL%ﬁzu‘u (system approach) 993
guuuiddnuazeesualai (Lunenburg and Ornstein) Ana111441 sadnsszuuda
Usgnaudessuugesnislussdnsfidanuduiusiviuadeunisusn lngssuuazeeusu
salau (inputs) NAwIndou fnszurunisidsuntas (transformation process) R

Wasundasimteulinareilunandn (outputs) Nlauduiusivaninuing o

14 U

(environment) vanglunaznieuen wazlviveyadounau (feedback) Litansusudgsuas

Y

[y

Wl Ingasrusenaundaudinasinnudunusdesnuwaziy Jadedndnlussuunis@ne

12 Fred C. Lunenburg and Allan C. Ornstein, Educational Administration:

Concepts and Practices, 7th ed. (CA: Wadworth Publishing, 2022), 23-25.
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FIHANAR AD AMAINVBIFLTUU ANNINVRIANTIUAN YT AMAINYBIYARINT tnedidoya
k4 U dl o ! U v Y 1 a d! 1 2 4 =
dounau weinlugnisuiuugaunluimunlvfninay Feegniglaanimwindeunianisiies
WFTWENA Lagdeny
dnngudliiaueunfnnediuinven1susnistinel uand (Katz) na1331 vinwenis
UIMsUsEnaumeyinge 3 au Ao 1) iinweaumeilla (technical skills) 2) inweauuyye
(human skills) 3) vinwgaunlusiel (conceptual skills) ** wasalaauil (Sergiovanni) nana
3 vinwensuimsidnduvesuims ¢ Usems fie 1) inwesnumeda (technical skills)
2) inweamuuywd (human skills) 3) finweaualuvia (conceptual skills) 4) Winweaunis
Jugin (leadership skills)* tasauazlsd (Drake and Roe) Mina1afis vinwendndulunis
a = a Y W A % b4 ¥ a - . LY 1%
UIMITANUANIAITUNMINYE AD 1) INWEAIUAIINIAIIUAA (cognitive skills) 2) NweAU
watla (technical skills) 3) WinwgArUNIsAn¥ILALN1580Y (educational and instruction

tX ¥ L2

skills) 4) inweauuywd (human skills) 5) Minwyeauuluvie (conceptual skills)'® fawans

TUlHUEN 1

3 Robert L. Katz, “Skill of Effective Administrator,” Harvard Business Review
33 (January-February 1995), 16-17.

" Thomas J. Sergiovanni, Educational Governance and Administration
(Englewood Cliffs, N.J.: Prentice-Hall, Inc., 1980), 72-73.

> Thelbert L. Drake and William H. Roe, The Principalship, 3rd ed. (New York:
Macmillan, 1986), 29-30.
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‘1'7im : Fred C. Lunenburg and Allan C. Ornstein, Educational Administration: Concepts

and Practices, 7th ed. (CA: Wadworth Publishing, 2022), 25.

: Thelbert L. Drake and William H.- Roe, The Principalship, 3rd ed. (New York:

Macmillan, 1986), 29-30.
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A11UAA (cognitive skills) 2) MinwzaumAila (technical skills) 3) YinwzAUNIIANYILAY
n13d0u (educational and instruction skills) 4) ¥inweauuywd (human skills) 5) inwe

Aualuvietd (conceptual skills) FaUHUAIN 2

NNYLAISUSHNS

1. VinweAuAUIANNARA (cognitive skills)
2. inwzaumnalda (technical skills)
3. VNYEAUNISAN®ILaENNSaaY (educational and instruction skills)

a. ﬁﬂmé’mwwé (human skills)

5. vinwysuuluiey (conceptual skills)

LLmuQﬁﬁ 2 YDULYAUDINITIVY
i : Thelbert L. Drake and William H. Roe, The Principalship, 3rd ed. (New York:
Macmillan, 1986), 30.
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Uimsdanisegissendanazliiinyselevigean andunislumunlouisvedasnnsauy
usTginguszasAfineliegaiussaniamuasiAinUszavsua auuunfAnveansauaslsd
(Drake and Roe) Gsusznause 5 finwe Ae Tinwzsuanuinnudn invesumaia inue
AIUNIANWIMAZNITARY ViNweaULYwd uasinweauuluviaml
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lun153deaelifideldfnynissunssuinertesmudile wwiAn nguiusenaume
Anuianudlaniiedtesiu 1) vinvensuims 2) Jeyaiugiuvedsuseuinngasiey 3)

Ay A A P & ] a o X
NAIIUITE NIV b ULLALANUTENA S18aZLDUARIL
INBENITUSHIS

AMUNUYVIINNYENITUSUIS

215uuula Tustaa (Armando Morales) Na17371 Minwe 3ziiAnunuiewanafauly

1. lusugnanunssy A191 vinve nuneds aaunsalunisusenaufianisen wse
Usgneuuililolddniomed Wednnldiuau fin vinvrvesaulunsanannssy fe gind

vaa o

AuandRlun1sUTENRURaNISALRENTY vuneAud ad q Yy avdeadudndinanug dnns

9 Y Y
v Y [ [

dodula feruseiinsete uasilanunaauadaduiey Swemunfauseedidaveaila iy
ABIHUNTLUIUNSITEUINPIUNATHNBUTUIN DY

2. lunudifefuiniesdnsvienuitivheie finvsazUsingdnlusuiuuvesnis
nszyihilufugwesiansTmienIsnauyintu «

3. PNUAIAN A9 YiNwe MEneda n1slaUsslesianmuglIAULNEYa9AN
AN 9 NIV mﬁi’smquaﬂiiuﬁqﬁL“fluvhwmt,azﬁmum AUEINTD e lalae
runsiFeuTinssseitmnevielugaiiuiianzianzag

4. lufdninen Indeinerasldurfanisiurinuenidela Fadunisnsesing
Usngtanazannsathlueduneiiiothluganmduinuels
5. Tuaudsauaaasey vinwe uBewesanuausovesindiauanaszilunis

a vailg

Tgrnuslangaivssavaninuasnauiaenseyimsoaouun

' Armando Morales, Social Work: A Profession of Many Faces (Boston: Allyn
and Bacon Inc., 1977), 226.
11
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90%udU (Johnson) lalimnuninevesvinue 1331 0sAUszneuresn1sUfuRmuni
Anuuazadounnaunauiy uiavasusdatinaredunisnssiiduiesiunisneu
Talugsiiinevasiazioinis’

4 I3 Y o o [ LY 1 I A a [

U1SNLas (Bartlett) laliAnaninAIuve9inwe3n wWulsawnganunisazay
Usgaunsaimsiimnudiemdeauinanudiuig dzaunaisvselmanaung ¢ wasdemdu
wumslunsteliianisilasunlaslaieau’

3 q [ | 1 Y . [ v o

Weeu 1AAIAT tina1vd inwe (skil) LWuAug Anuaunse wazAugugly
msvifanssulafanssuniisldegnesiniuasgnsies’

Tadn1 Auaeau Na1131 Minwe (skill) 1u188s ANUEINITONITUAAINGFNTTUNTO
UfTRuldegerdeswaa) 530157 Jafeadesiunsufifaunazanudssgaulasiu
P

NA1ID9NSUSISALTNUSMIsHas NI vIn1saeviau LasSuleAtenuuedans
USMshviannviane sy asnnes (Drucker) lolvinunuIsueInIsUSIIS Ae Aavylunns
nuliussaithmneswiugou®

L4 (% 6 a . 1 I a
0UUAY, WAFY WaLlswuIn (Johnson, Kast and Rosenzweig) NA1331 ANSUITNIT

14 U &

JunssudlowazUszanununussminsuyuduazninenns weliussaiguszaswnasly uas

9 9
4

a3 Yadeiugiulunisusmsiesiiegneies 4 Ysenis Ae 1) Inguszasanaald 2) uywd

InFouasufUianu 3) walulaglunsauiivay 4) aspn1snaganiugu?

' Louise C. Johnson, Social: A Response to Human Need (Boston: Allyn and
Bacon Inc., 2008), 20.

¥ Harriet M. Bartlett and Louise C. Johnson, Social Welfare: A Response to
Human Need (Boston: Allyn and Bacon Inc., 2008), 310.

19 93 29AaANTAT, BIANTSIHAZNNTIANNS, Ruviasedt 7 (ngamnw=: drdndiasiann,
2542), 64.

2 gfadnn dugeu, nsdanisaalumsl (NJavns: USE Wnwesian drie, 2545), 19.

2! peter F. Drucker, The Practice of Management (New York: Haper & Row,
1954), 12.

2 Richard A. Johnson, Fremont E. Kast and James E. Rosenzweig, “ Systems

Theory and Management,” Management Science 10, 2 (January 1964): 383.
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wa (Dale) iAumangueIn1suTms vianefis nseUIunITInniseedns wagn1sly
n3negnseng o Tussainguszasdiivual fanemi®

33 (Griffin) A3 MIUIMT MUBETI NTFUIUNITVINITINURY N15TADIANS
1510 uagmsMUALMSHeINTesesAns tald niweinsyana n1siiu deyatans ileli
ussa U munevesesAnsegeliussAnsnmuasiuss Bnsua

g3a7n 579Nady Na13I1 NISUIMNS A NFUVRININTTU UTENDUAIY NITINUHY N3
fnesfng mafawdenistth uaznismuny Sedanuduiusiulneasstuninennsvesesdng
ioanilUldlnAnUsslond fegasamneddglunisussannudiianndivangves
peAnsRgiusEAEA NLaBAnUsYAVBNaATUI I

¥yt 913uan1173 1nand1 ANsuImns muneis anufisswenewilarduay
NALHETUANLNE LTINS FuTugasINThjsgnmineuatonis wderlvaneuisedng
msuimadufanssufidndudmiviuimsluesdng Ssiinhndenslianuasainlunis
vhauvesnguauiiiinguszasdifea i

dud yayAsud lalvimnumanguean1susms vunehs msdiiunsiiuiuvesyana

Aad 2 auauly Tiussaieinguseasauasidmaneilannuall Inglddadesns o Whund

q

dqwaivayulunisadunisbivssanadnsamailannuali®’
quns 1ansussm IWAiAanEeueIn1susms fie nsvinlviauseus 2 Auauly
Sufuvhanlivssaidmineg msieuiuen Wsenishoulaeauiveliussqidmungves

29ANT22

# Ernest Dale, Management: Theory and Practice (New York: McGraw- Hill,
1968), 4.

2% Ricky W. Griffin, Management (Boston: Houghton Mifflin, 1984), 7.

# a¥ad 919Nate, NIINWHULASAITATUANNINITUITINT (NFamNe: drdnitud
WRPNAINTUNIINGNGY, 2547), 4-5.

* ygydy 913UANINST, NYVHNITUINT (NFENN: WUn, 2550), 81.

27 & a2 a

dud YeyAisug, nanmsuImsnsine (ngawmme: Ja weewi, 2552), 42.

% guns 1ARTUTIIN, NANNITUASNABYNITUTIITNSANET, NUNATIN 3 (NI

q

Ugyeywu, 2554), 2.
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dlesutansd Aodin finwe wag nsuims Whdeu Seagulédn dnwenns
UM uede ANuikarANaInnsavesyanatun1salineu lnge1dunssuiunis
Uﬁzafmmum’méauﬁaazijmﬂﬂa&”’qLwi 2 Auuly uasiomineInsUIMSinnsegng
UsgndanarliinUszlovigsan dudumslumanleuisvesesinsauussginguseasiiing

Hag1iluszansanwaziinusyansua

wurRAguineafuinyznTUIINg

asuimsidunisdnduionssulaeguinisuazaundnluesdns tileliussg
fnquszasaiinsliegneiiussansnin fhenrsliminensuazimaluladliinysslomigegn
Tumsazuimsnulilszauanuduiatiu guimssuludiodinuiuasinusfeiuaans
M5UIMS deauszgndienanuy ndnn1g wazngudluusuldlumsujiRauielmiia
wangaufuanunsailas dunndenty 9% mnesdnstiuimaidanug arwaisn 3
finvzuarUsraunisaflumsulmsny ssdnstugenszauaudnia nmailinveians
ot1anileogsladid ioreliinulsegraiuszansain lidrasiduduinisssdugs
fussnsseiunans uasiudmsseduaTs MaoadnavesisuaLar MANYL >

Tada (Wiles) nanai1 sinwemsudvmsnandudwmsuduims fe 1) Fwelueauu
H1i7 (skill in leadership) 2) Wnwelunywaduiiug (skillin human relation) 3) inwelu
n3EUIUN1INGY (skill in group process) 4) Wnwelun1suinasyana (skill in personal

administration) wag 5) vinwzlunsuseiuna (skill in evaluation) !

ffurd (Mann) ndnadeguimsfifiussansamitmsivinug 3 fu fnaunaunduld
pusnduTiLanaeiy IiLA Fawgn1in159an1s (managerial skills) inw ey
(human skills) wazinwemamada (technical skills) F9Wneeynedunsdnnig (managerial
skills) ummanansavesuImsnasUImsnu uasinwlidenusuilievesyanalunis

91U N158519AUAINTT WAz WAILIADUANYT LNBNANAALAZAUFUNEHARIY

# Junsll anuuy, neeuazwuauialunisusmsaarudne (ngenne: da
wew, 2545), 16-17.

3014 viesays, naAnssuesAns (MmN Bunn, 2552), 19.

1 Kimball Wiles, Supervision for Better School, 2nd ed. (Englewood Cliffs,
N.J.: Prentice-Hall, Inc., 1955), 125.
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sjvngvesanuAnw liun unummihivestiuivnslunisnauu madadule nmsdanis
A3AIUANNTY NMTUTEALEY Nadnesdng n1sUSmanineIns ukinsUssidunanay
AnAnaNan13aL Finwenisayud (human skills) Wummanansafiazyihausuiugdy
peailUszAvBra Taanisadeauduiusuageusailelunisvhan maadausegdlaly
MWL BeufumLAsuLYas fuimsezdesdinudilefismnuidnveddu T

)=

Anuddyiunnay danuasale ensualdu wedlanluudd dnasssu lle3euou uay

9

ARBUSUUTIUAANATNYBIAULENEND wazTinweniawmalla (technical skills) WWusinwe
HALNAUTENINANNI LA ANENNTO lUN TR UTINT Famsilausineanuauly
W9 9 LokA $UFUIMINIT TUATUUIIITUARE IUATUEISILIEANNEEZAIN N1TRY
v 1 dﬂl 1 YY a a 4 1 = a a 32

Ausvataggliguimauimsnulaegedussangamn

o3l (Sergiovanni) HwwIANIY MIARUIMIITAUANYIREUTMSULARENS
= a a [ 1 1% [y Y a (% dy % 14 a
Huszansnmindulzfioserdedinuen1suinisnalglsznns el 1) invgalumaila
(technical skills) {uvinwenguinisianudlaluiznis aseuiunis Faudunis wag
wmatiasunisfine Minvedumeiiadumadaiaseungutisniudianizegidluiiunistu
13U n1sivun N133RTednane n1sAead1e n1sdrsaainen Wudu 2) inweauuyed
(human skills) WuariuanssavesuinislunisyiaueseilussavsnmuazUszansua

[
= A ) [ Y

Ingdnflafaiugruesyanawaznisegsiuiulungy Gndndudmsurinued lawn aau

1 [ CY

119 eLarN15EeNS UL U197 LRNAMAIAINNAIFUDIUAAR ATUNTNLUULAE

q o 3

< < v < P4 = =~ ¥ % ° v ¥ o !
rnaviueniulagou Wuawiiuguneseurquisanadnlaluiinuedwiugi Wy nns
adausedla msiayadn AuseIn1sveayyd mMIsasariymasla n1sdnnisainy

ALEIATNITTAUINTNEINTUYBE. 3) FinweAuaNLAnTIveen LDuANEILIT0ves

USMISIUNITUDIAINTINVDIEDIUAN BILAZIUTUNTUNITANYININUA ﬁﬂwﬁ%uagjﬁu

ey

UsANSNNUDILARLBIAUTENDUVDIEDUANIMLUS B ULALBUDIANT bTU LUTWATUANSAN®N

syuun1saeu nivesaulussans [Wudu wag 4) nwgaunisilugdin (leadership skills)

Y

Wuinweiiugnulunisifugiimmeanisdiunisnauny nsuszauanu nsiesedoans n1s

Y

*2 Floyd C. Mann, Leadership and Productivity (San Francisco: Chandler
Publishing, 1965), 68-103.



16

IANITUAZNITANTUNUY NITUOUNLIEIIU A15UsEIRUNE n1TunTgyrinnudawnds n1g
Usmseduiy msdnaula

o

6 ¥ LY a Qll % A LY % a .
wang (Katz) lalaueinuen1suimsndfy 3 vinve Ao vinweaumadla (technical
skills) A AW AINAINTA AT TUNITTNUNTENINTTURNIEATY TI3IUD9
AUENINTLaENTR oA naTlaTiwnzanlun1TuAdyniAeInuauanIz A1y

<~ I

Vinweauuywd (human skills) Aie ANu3 ANNENse anudilalunsyiausiudugaula

vd‘d o 1 yq‘q o 1

agdfiuseansan lunasdudfidumdsgandn winileudu w%r}_jmuml,muw‘?’mdw iols
UssAuUMNNeve909Ans wazvinweauuluyial (conceptual skills) Ao Aua1Nsalunis
A 3iAs1edt Anegraduszuy Fnvsduidundnddyveinisadiadidorimd uazuny
LVSAANSYBIBIANT NSUBIMWOLIANYBIRIANT [donithmineifuazmunzaslriuosdng
suviadlalusiiadududoumeluesdny fusmsanmsafissnunuuimisanveanuly
nsueadiulymuarudlatym suinsteaiiulonmauaznisaanisalanuUdouudas
senwaldumng 9 1a

was3a (Harris) lounvinus vaand (Katz) 3ne18a2u3 inveAaeiunssuIung
wifanuutususardwndl Wlefunufivainuate iy §1unsuinis drunsime
nsAne Faldlisoazidonvasunaziinvesaeldil Ao 1) Fnwedumaia (technical
skills) Usznaumign1sng (speaking) N13671U (reading) n1sila (listening) nsdndduides
(outlining) N5WWEWLNUYH (graphing) N3N (sketching) N13AUIN (computing) Uay
mMaLfulsesuiivszyn (chaiiing a meeting) 2) ¥inwgamuaiysd (human skills) Usznause
Aanudienid1la N133ndunval M3Indune n1s3andieduTy anuawnTaaz ey

ANUFANLAEAUNARA NsHAIUTINIUNNTEAUTIY UAZNTUARTUTUMANLF Lay 3Vinuyeau

wluviryd (conceptual skills) Usgnaudagnisiiun1nnatlanediusiy (visualizing) A3

** Thomas J. Sergiovanni, Educational Governance and Administration
(Englewood Cliffs, N.J.: Prentice-Hall, Inc., 1980), 72-73.
% Robert L. Katz, “Skill of Effective Administrator,” Harvard Business Review

33 (January-February 1995), 16-17.
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A1 (analysis) N15319dy (diagnosing) N15&9LATIEN (synthesizing) N1534n

IN¥Iasal (criticizing) wagn1339ntdA01Y (questioning)®

afies (Steer) na171 JUImsiiszaumudnsa deduanianievinye 3 f1u 9

waneinefiu lawn 1) iinwedumaila (technical skills) 1umnuaunsaffuInisiinay

a wa a

Frugylunisldgunsal Wn1sUUR nseuIuMT wasmaliafiavaniy IufAUs AL

FIWYVNAUNITRY M3UYT JTuRouNIINER 2) inwesuuywd (human skills) WWuinue

3
fuanseanisnnuamnsalunmsiausnivau W lesssuvAvesau awnsngslaauly
Sy awnsaviewduiin vinlesdnsinisinungu was 3) vinweanuulusiad
(conceptual skills) 1uaruamrsavesguimsiiiinle feyadne 9 lussdns awisa
USudsaudly wasiaunesinsiiszaumnudnsa®

wnsAwarls’ (Drake and Roe) Ieftanauun@ndn vinwefisidulunisudmsanufnu
asiiviTiney Tneiuainwuifnaiuinuey (three skill approach) veauwAnd (Katz) Snaes
Vinwe Ao 1) MiNyeAIuAINIAINAR (cognitive skills) nuneds mnuzAutugylunisly
AI1UT AUAA Lﬁaﬂ’muWLLazaﬂizé’Uiﬁqasﬁu maamummﬁﬂug’jﬁmwmiﬁﬂmﬁ'ﬁ
Usgansaw Tnonisldmanilumeiiiiniunuisuazaiieassd 2) finveduimada
(technical skills) #1809 msﬁmmﬁﬁﬁmmag wazdinugiuiglufanssuegielaegis
wite nSeuafinupassaarlunsifindeiles uasmaiadsnislunisviianssy 3) fhwe
Aun1sAnwIkazN13EeU (educational and instruction skills) unefis Aruluguinig

= a o 19 =~ a & o a A a a &
NNIANTN llﬂ')']llzﬂ'ﬁ']llLTWIQIUL?@QﬂWiLsﬁJUﬂ'ﬁﬁ@u LLagLTJUUﬂ'J%']ﬂ']TW@qu']ugVIL‘Uu
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AUTMTAUANYY 4) vinwrauuyed (human skills) vugds Aua1Nisalunisyingu
Swfugsuldegeiivsganiam hrelviguinisvihvuiulaanyaransenguaulaegiad
UsAnsn1n frun1sadienuintoraafiusu s ussaid munevetednns wag 5) inwy

puuluYie (conceptual skills) Munefiy ANNEINITAIUAITUTZEUIIURRNN 9 [WInaeiuy

*> Ben M. Harris, Supervisory Behavior in Education, 3rd ed. (Englewood Cliffs,
N.J.: Prentice-Hall, Inc., 1985), 16-19.
*® Richard M. Steer, Managing Effective Organization: An Introduction

(Boston: A Division of Wadsworth, Inc., 1985), 33-35.
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TiNwenin muuiAnvednsawazlsd (Drake and Roe) anunsauandJunnugils
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inue AU luviFy

(conceptual skills)

VinweAuywd

(human skills)

PINWEAUNSANYILALNITEDY

(educational and instructional skills)

NinwgamumALla (technical skills)

VinweAuAMUIANNAR (cognitive skills)

uunial 3 Finweits 5 lunsudmsanTufiney aaiuaRnveanIALasls] (Drake and Roe)
i : Thelbert L. Drake and William H. Roe, The Principalship, 3rd ed. (New York:
Macmillan, 1986), 30.

Univnns dnusmsnsenelvgldnanieineynsuims sl

WU 19AANTAT tAlaualulIAnin uvesdisusussndunesodeineelunis
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Jan1sazausausEauANNESa LﬁammiaﬁﬂﬁqﬂﬂaﬁﬁwmuﬁmmmmmLLazﬁihmzy

TuiFees13 9 saunsssnladuvinnuliiuesdns winddgyvesdiedanis As as1slun3

Usganuau Useiluszueu Usziliuanudndiunig 9 wasdinuaunsafildwosaundnlu

*" Thelbert L. Drake and William H. Roe, The Principalship, 3rd ed. (New York:
Macmillan, 1986), 29-30.
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Y 1% [ . . = < Y v a 1 a Id
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AN99HY AAFUTD ANUUANTEUIBRAZAANINNISANTUIIUVDINUILIUY AIUY TNBEN

Y a o N o N 2 o a a =~ = o &
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1 Y a LY

lunsldvinweidanaiadaeiian dugusnisseaunais (middle manager) dvinlunis

=

Uszanuanusiudlovasnuaun Yadheuasnsyavlueans guimsseauiiilonauazeiy
o & PR a ¢ @ a ~ v v a v a
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[ VY a ¥

v Ql' ! U Y v N ' (%
avsyaviinszunuansuiu vihlgusmsilemdlunisliinueanuaunsaiunnsineiuly
v K Ay a v Y v v o Y] a ¢ . =
MY uANwEUIMSYNIEAufaslliayaadly fie inveidauywd (human skills) Li9931n
AosUszanunuiuyanaauianglusazneuenasing®

nAidnIgns dnusmanasanemnawald allaan vinvensuimsiienudndu
A o w ¥ a @ I3 [ AP Aaa a a
ag B miuguIMslunnsEaukasynaAns MaluasguimsiaiiussansnmuasUszau

ANANSIUY JUITMIIA0adTinuen15UINITNYIUINITNITUIUIINISANYT USuilheu

a L3

* wyou 1AA13A3, BIANITHAZNITIANTS, RUNASIN 7 (NFawne: drddnfiusiany,
2542), 45-46.
39 a 6 ¢ a a {4‘ | a
U395 19Aaunslsanl, n15USMITUIVINIG (NFUNNT: Auddedaasuniaumm,
2544), 24-25.
40 v [ o Q‘ Y o = = a va
Imun Taaueudna, A1EUININITANY: nquiuazn1suun (uasUgu:

UNNINgIagAaUIng, 2561): 33-42.
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5) vinwgaunlusieil (conceptual skills) vauneiis AmamsalunITUsTaIUIUE
AN 9 AU @3N AN AAUDANTIUN TSN WALDIAMUENALSTEWINsUsuAng 9 Tu

29ANT IADENTALIU FUNLTTAUEUN LS TZMINIRUIUNIUFINAAUNUIEIUDU 9

VinyzanuaaIANUAn (cognitive skills)
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AuSMIsan uAnwadsil laua Aauaunanansiaznisaeu auszidgunaznguang
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“! Thelbert L. Drake and William H. Roe, The Principalship, 3rd ed. (New York:
Macmillan, 1986), 29-30.
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Uimsnuliussagasauneiasliaudnia neldanus euda Yseneuiulyaifiinain
N193EUTUAEANYIINGTT 1BNETT NSNS INUTEYUANNLT MseAUTIETWAULRY N3
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UfuRnunnguly

NNELAIUNATA (technical skills)

Y i

1 4 a 1 [ Y a
wang (Katz) laliainumng dnwesmiumaila Induanuaiusavesguimslunis
1dAnug nszurunstunaudsnis Bvanizeda uazn1sldnne g Adududmiunis

UfuRnu lnen1sseusaindssaunsal MIRNYOR nasinwiiuiy wasnsineusu®

= o 1

Favloaly wazamy (Alfonso and others) talAIuLAuAAa18AF LI VNELLT
a e Ya ] Y ao A ad o A &
wata vaneds Aemnasaveslmalunisidanus 3snsuazinaials inwendy

b4

dsdndu wazfimaudidgedisilunistmanisiinw deazvirliaseousuludmeld
Lﬁaqmﬂﬁﬂwé’qﬂa'nﬁ?uL‘ﬁummﬁmmsﬁwmiyimaLawwLﬁ'mﬁuim%wuazmmﬁu q 9
Aeates dmiudaly wazamy Iinania vinugilanada liun nsiivuanginoel
dmiunsidenasinineinsminsieunisaeu nsdunanisalaeuluiesioulsedradu

JEUU IAT1I81TBYAINNNTEUNANTITAlae WeugaUsyasAn1siseuils dnusvinnues

42 a U Q{I a 6 « Y a ) [ = B
BAFNA Ll9NFuG, “MSITHLIANAINAITARA,” N1SIANANTSANEN 18, 54 (UNTIAN

Wwey 2540): 9.
® Robert L. Katz, “Skills of an Effective Administrator,” Harvard Business

Review 33 (January-February 1955): 22-42.
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wUszasAnsBoulle Sinmnimansidoundsegndldiinsedsiasdaeieunounns
ISEUNTERU waganSeninueda q TunsaeusasilUufunlaese®

La33a (Harris) latvinweaumaiinues wand (Katz) 11v818A910319inweaIu
wadla (technical skil) lakn N3y (speaking) N15LAY (writing) N13811(reading) N34l
(listening) N153nadudes (outlining) N5 @gULKRUQI (graphing) N1531ANN (sketching)
N15ATUIAL (computing) LLazm'iLﬁuﬂizﬁmﬁUi%ﬁu (chairing a meeting) *

.wsALazlsd (Drake and Roe) lénanfls sinwedumaia duduinweiioadesiu
nsfienud wegarwdwigluianssuedidlaegiamils wiouiiiaundeaundlunisld
eesilouazmadelunisitAanssu®

13 uazAz (Boovee and others) lsiausnuafndn vinwzsumaia 1uinyei
fodldiniesile wada waranny Ams@mmalunisufifnuenesuduiiag fuimns
FosiauTinuzsnumadaegmasaia lnonsinuinazMsuftRlunainsuRaveu”

L@0SIwILAYUaI1UTISA (Hersey and Blanchard) lana1iin vinwveanumaia (Ju
mnuannsalunisldaing 38ms wede wardsiiddudmsunseniiilaoians fadu
NsANIINUTEAUNT IO wazMTHNEUTN®

UTems 2edoyastsed Lduansaiiudaiuds inwedumaie 1Wuinueina
seyinemnnd mwasnsalunisvhaiuese guimsmsiiaudiferivaulumiifisg 9

LouA MUMUIBINT MUEUUINTUARS UAUFIBIIEAITLAZAIN N1SRY AN

% Robert J. Alfonso and others, Instructional Supervision, 2nd ed. (Boston:
Allyn and Bacon, Inc., 1981), 334-335.

> Ben M. Harris, Supervisory Behavior in Education, 3rd ed. (Englewood Cliffs,
N.J.: Prentice-Hall, Inc., 1985), 16-19.

“ Thelbert L. Drake and William H. Roe, The Principalship, 3rd ed. (New York:
Macmillan, 1986), 29.

“" Courtiand L. Boovee and others, Management (New York: McGraw- Hill,
1993), 21-23.

“® Paul Hersey and Kenneth Blanchard, Management of Organizational
Behavior Utilizing Human Resources (Englewood Cliffs, N.J.: A Simon & Schmaste

Company, 1993), 5.
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aguléin nwesumadla vaneds fnweMfeafunisiinuifideny wasdanu
Frungluianssuegdlnegramiie ndeuvainnungewaailunisldindesie uazinain

Wwaslunsviifanssy dsgneuale anuatuisafedtunisidimalulad n1slddeya

“ U3gms 2edeunslsad, n1suTn1saudvanas (nsamne: Auddedaasunganm,

2544), 23-26.
50 ¢ o 4 Y o = a wa 4 a &1 < Y o o
g wedaTnnd, A1z ngeuazujia: Aransuazaddaanududiing

o
o o [ <

auysel, MuiAsI 2 (ngamnne: 350 Bagiadu 911in, 2548), 125.
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3N TUNUNANVRINTUTITA0URAN T UINTFILLAZAMNINVDIAAIUANY
N30 LANNAIUAIUIYINTT LHR9IINNUIVINITALITRIRUNENENT N1TIALUTUNTY
NsANYT warnIsIANISISeuUNSaeu Aty TinveaunsAnwkarn1saeudurinusAdAey
dmsuduImMIanuAnw

w5AKazlsd (Drake and Roe) tAlAANUMINEBY TiNWEATUNTANYILAEAISEOU 31
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LANLUAE uazAnz (Campbell and others) Ad1291 suluntirfivefuinig
an1ufne fe Msduafuatuayunisieunsdeu Feivtini 6 Usynns Ae

1. Wanndwnng warulouieuasan udngm

2 AalusunsunisiseunsaeuliussaidmanguasingUszasd
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5. UsgluUseansnnLar Useansnarodni1saiduauluauns s uiunshasNaKas

>! Thelbert L. Drake and William H. Roe, The Principalship, 3rd ed. (New York:
Macmillan, 1986), 29.
> Junsll anuuy, neeuazwuauialunisusmsaarudne (ngenne: da

Wou, 2545), 19.



25

6. .iufunuvesanufnwilunisdnfanssusgiaduayunisdounisasuiu
YUY

5@ (Trusty)mans19199LMINIATVINITUIUITAITANET URIINYIRULNULUET
ansgeniin Iénamimihfivesuimsanudnulugiusdudimdnnislin fuims
sosduasulvinglaimundmunsuasinguszasdmealvinisvesanudne deasuliagi
Wmneuas IaguszasdninnslUuion adsenadesiuinianssuvesaniudinuiuay
vipasouaonadesuinguszasdvesaniune finsneunuiiniuanzagiioatulasns
19 9 Me3rns leliussgemdiesnisvesiniBeu InsuftRnuduiuanaglunis
Usziflunalasan1smadvinisvesaniuinen insatuayulunisdananssumediay uay
AanssufiaidSuasun iy weingou ﬁmﬁmiinmLﬁamuf‘mmﬁ'wﬁ’mmzﬂg T
aududefutiniFeulunisimun selou agunast elduwAtymdAdevesinSeu 4
MeUszifiunansUfURMuvesaseeeeRsTsy Lastewdeasiumsiansr Uil

ANMUNIVTNIV TN

USens wdeunstsad nanlyin guivislsaseududinesdesiunisianiseu
o & v v ¢ a a = s a

n1saeu IndudesiesAusenaureenisiseuntsaeululsausey F9eeAUsenauveen1siiey

n1saeuiled 3 d Mmefiume fiiew vuedis dniFeu gaeu vaneis a3e1958NvINsaeu

LAz SURRAYRUNINUNMNATRNTARY SIUTNENENAAIINT koL TRULLUINITUNITHEAIIN

b4 a = 1 a = v = U o w 14
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53 Spufienfiy, 125.

> Junsil avuuy, ngufuazuuuialunisuinisaaiufinen (nsaunne: da
woul, 2545), 131-132.

% U59mMs 29Aeynslan, M3UIsuAnIms (ngame: quddedaaungamm,
2544), 38.
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981N UazdlAnufeen1sauengo Uy
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TuANMULANAIITENINYAAE 119ATUT19NY nsual deew wazailnen auisaadiessuy
AusIueseniegladadulen waegsiuaudhesn 9 laduogee

davlesly wavame (Alfonso and others) Lawanaliiiiudn vinwedruuywd 1Oy
AdEnsalunsiuauSBNNYEALRYS da1usavinausindudduls glaruliinaiy
Fudodurinu ildngueensunswaguulas vinveiiiasinnisiiauiusniiulaiu
N13RTEninlunued N1580RSUANNLANANIENINYARA N1SAsENtnluAINAnTBINBY

o a d‘ 1 57

warNTUgUIWALNEUTINY

e ¥ Cs

wassa (Harris) JANUAULIYULASIAUNSDUITIVEI8AIINIT Tinwea1uLuEs Tawn

ANuent1la (empathizing) N133andunwal (interviewing) M33Fndans (observing)
n13539nn15841U518 (leading discussion) AINAINITRALTIOUAINNIANLAZAIIUAR
(reflecting felling and ideas) n1siid@ausnlun19fiUse (participating in discussion) N3

WAASUNUINELLRA (role playing)™

> Robert L. Katz, “Skills of an Effective Administrator,” Harvard Business
Review 33 (January-February 1955): 22-42.

>’ Robert J. Alfonso and others, Instructional Supervision, 2nd ed. (Boston:
Allyn and Bacon, Inc., 1981), 334-338.

% Ben M. Harris, Supervisory Behavior in Education, 3rd ed. (Englewood Cliffs,

N.J.: Prentice-Hall, Inc., 1985), 16-19.
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! John W. Best, Research in Education, 4th ed. (Englewood Cliffs: Prentice-
Hall, 1983), 190.
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