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MISS Prapapron SUESAT : Creative Behaviors Towards A Sustainable
Organization : The Case Study of the Office of the Royal Development Projects Board
Thesis advisor : Parinya Roonpho, Ph.D.

This qualitative research study utilizes a phenomenological approach to investigate two primary
objectives within the context of the Office of the Royal Development Projects Board (ORDPB). Firstly, it aims to
explore the creative work process of personnel, and secondly, to identify the problems and obstacles that impact
this creative work process, thereby affecting the sustainability of the Office of the RDPB. Data for this study was
collected through in-depth interviews, participatory observation, and analysis of pertinent documents. Thirteen key
informants participated in the study, including three executives holding significant positions within the organization.
Additionally, the sample comprised Main Task Group Officers and personnel from support mission groups, with five

individuals assigned to each mission.

The study findings revealed that the Office of the RDPB implements a creative work process for its
personnel. This process includes fostering positive attitudes, developing awareness of the relationship with job
attributes, enhancing learing abilities, and establishing individual goals aligned with the organization. Five factors
have been identified as influential in fostering-a creative work process within the Office of the RDPB: executive
policies, communication, work motivation, loyalty, and cooperation. From-an executive standpoint, the behavior
that encourages a creative work process.among personnel is manifested through various forms of conduct. The
output resulting from these behaviors is directly influenced by the attitudes of individuals, which can be considered
as input. When personnel maintain-positive attitudes towards their colleagues, work, and the organization, their
behaviors exhibit excellence. However, these behaviors must also be beneficial to the organization to be truly
regarded as creative. Collectively, these behaviors contribute to fostering a creative and sustainable organization,

as exemplified by the Office of the RDPB case study.

The study identifies four areas that pose challenges and obstacles to the creative work process and,
consequently, the organization's sustainability. These areas include capacity development through preparedness
and specialized training, the conduct of colleagues and their acceptance of authority, as well as personal
professional growth, the diverse age groups (referred to as the Generation Gap) within the workplace, and non-
compliance with the ethical standards set by the Office of the PRC. These behaviors are considered undesirable as
they impede the cultivation of creative behaviors. Based on these findings, it is recommended that executives
actively promote work behaviors that foster a creative work process among personnel. Moreover, concerted efforts
should be made to address and overcome the problems and obstacles that impede the creative work process,

thereby fostering creative behavior for the long-term sustainability of the organization.
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