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60055304 : Major CONSTRUCTION PROJECT MANAGEMENT
Keyword : Key Success Factors, Construction Business, Crisis
MISS  Suriyaporn  BOONKOSON : THE CRITICAL SUCCESS FACTOR IN A
CONSTRUCTION COMPANY Thesis advisor : Assistant Professor Non Khuncumchoo, Ph.D.
The objective of this qualitative research is to study the Key Succuss Factors (KSF)
of construction company in Thailand. It focused on registered construction companies with
the Department of Business Development during 1996 - 1998 (the period when the country
experienced the economic crisis known as Tom Yum Kung crisis) and still in
operation. Seven-factor questionnaires employed in Arslan and Kiviak (2008) study were

applied to collect sixty companies’ data-and analyzed later.

According to the sampling, four out of seven KSFs were the most important
factors to have in order to survive in construction businesses. They were: 1) Quality
of Work and Workmanship factors ( X= 4.32) emphasized on the customer satisfaction,
2) Business Management Factors (X= 4.31) emphasized on a business plan corresponding to
the company’s vision, 3) Financial Condition Factors (X= 4.26) emphasized on installment
payments and company’s cashflow, 4) Technology Usage Factors (X= 4.21) emphasized on

employee’s capability and qualification for the job.

The three remaining KSFs were deemed importance by the sample group. They
were: 1) Market Selection Factors (X= 4.19) emphasized on collecting customers’ needs for
business planning and marketing, 2) Sales and Marketing Factors (X= 4.18) emphasized on
business’s fairness to. gain customer’s trusts, 3) Owner-Manager Factors (X = 4.17)

emphasized on the manager’s trustworthiness in doing business.

The study also found that the Thai sampling group treasured all the sub KSFs in
the Sales and Marketing Factors, Technology Usage Factors, and Market Selection Factors

more than the sampling group in Turkiye.
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M15199 4.6 A1Lade, Seuay, Al uulInIgIULaEN15INdUAY Fealademunaninau

) A

uazinuyelile
JadeauaunInULaY
Nnwziilo
(Quality of Work and
Workmanship)

1. AnuienalavesgnAilse

3319

2. msidentdTanniinunmad

NARBNNTYINIIUVDINTNIIU

3. NMSANUEIAYAUNITYINUY
WuiluwavauaninAvesau

TussAnsg

v

4. A5lRAINEIA YA UNIS

VI9UN LES 97T UunIUL a7

ANAUR

o

5. ATiANdIAYAUNITHT

a

USnuinsenasdl

q

6. MIANUNULATUAAAINTH

AN

7. A138E SUMNY 9 (Sub-

contractors) 91

newn 1 = 60

NAINANTIN 4.6 WU

¥

U

NUsen
Y

ALRAY

X)

4.62

4.22

4.60

4.47

3.63

4.53

4.20

¥
ERLGH

92.40

84.40

92.00

89.40

72.60

90.60

84.00

AIURUTY

~
HINNEA

NN

=
NG

1NNan

1N
=
UNNEA

N

du
Jewuu  Sudu
110937 (Ranking)
(S.D.)

0.61 1
0.74 5
0.56 2
0.60 q
0.99 7
0.54 3
0.75 6

'
L |

auUN1gINTUmINNeas A ud Ay ius e

ANUTanalavegnAlnegsnvveiulanuddgunnindadesudu X = 4.62, Sovaz

92.40, S.D.= 0.61) duAUADNIDINISYNUTuALLazAMNaTAAYRInUluawrns (X = 4.60,

Seuaz 92.00, S.D.= 0.56) duRvaUSBIN TN ULazYAaINTIAMAMN (X = 4.53, Seuas



51

92.00, S.D.= 0.54) duFUAIS0IN1ITVIINUATIUAUa A Ue (X = 4.47, Sesaz 89.40,
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[
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(S.D.) kagn139A8UAY (Ranking) INNquMIBE 1N anaUAIAINIUITEIINqUATDE L

q

v A [

anuddgiusedlauniantutidenunisuigiaznisnain Sllseazidennil
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2. nsildelawandindwaneleniad1unis
28 23 6 3 0 60
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M37 4.7 araduazIegazesdulIuEneuLuUaauny L3ealdadudunisueiagnisnain

(%a)
U298A1UNI5VI8LETNITAANN ANDVAIABY (AL) 593
(Sales and Marketing) 5 4 3 2 1 (Aw)

a Al A o w Y

5. NNSAN M 993 9a19NIUV N LU0 9908
dmiugnan dauanadennuiuasazdaia 18 17 20 aq 1 60
YDIUS¥N
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a ) a a ¥
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v (% v 6

1NA15199 4.7 Nudr LT eanstvaddfyiunnanualveusEnngudlegns

o

dlnglinnudadganniian (aazuuu = 5) A21UA-29 au Andusesas 48.40 sudvdey
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[y [ YY)
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Bue 1 = 60



56

NM57 4.9 nuin Fesnsienunavimeluladlung quiusuldrunisaniu
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wialulad
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3, nsldaulusunsufidaasy
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1.6 nansAnwdlun 6 Jadesunisidanngutmvang (Market Selection)

1%
a o

lutuneuilfIdeazaunanisaade (X), AUl (Sevay), druleuuuunsgiu

(S.D.) waN153ABUAY (Ranking) MNNAUAIDL LN OABUAININNMUITEIINGUA10E 199

'
o w v A
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ki

anduladenna uid1runeil ey
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Tanuddgluseduuiunans (Araguuy = 3) anud 4 au Andufosas 6.70 daunns
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SeanslianudAyiuseaunsudtuvemaln nqudiegsdulngflinuddgy

o
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(Arpvuuy = 3) Aud 12 au Asduovay 20.00 Susudliauddalusedules
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v Y = dqu
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