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57601728: MAJOR: PUBLIC AND PRIVATE MANAGEMENT

KEYWORD: INFORMATION CENTER / MANAGEMENT PROCESS / MINISTRY OF CULTURE
NICHAWAN PANTEWAN: THE MANAGEMENT OF INFORMATION CENTER,

OFFICE OF THE PERMANENT SECRETARY, MINISTRY OF CULTURE. THESIS

ADVISOR: SAWANYA THAMMA-APIPON, Ph.D. 81 pp.

This research aimed to study the management of Information Center, Office of the
Permanent Secretary, Ministry of Culture as well as problems and obstacles of the management of
Information Center, Office of the Permanent Secretary, Ministry of Culture. The research was
conducted by using qualitative research methodology with individual in-depth interviews.
The respondents were divided into three main groups: 1) Director of Public Relations Department
2) The permanent staffs of Information Center 3) The people who used the services of
Information Center, Office of the Permanent Secretary, Ministry of Culture total 14 people.
The research methods were checking the accuracy of methodological triangulation, content
analysis, conclusions and descriptive presentation of the research results.

The results of the study could be found that the management of Information Center,
Office of the Permanent Secretary, Ministry of Culture was implemented according to the
management process. POSDCoRB which consists-of- seven: processes including planning,
organizing, recruiting staffs,  direction, coordination, performance reporting, and budget
management. The problems. and-obstacles of the management. -Including insufficient budget
Planning a short-term lack of personnel with the operation. Lack of skilled personnel specialized
knowledge in operations and delays. Data transmission..The study results can be applied in
determining policies or planning to develop the management process of Information Center,

Office of the Permanent Secretary, Ministry of Culture, for maximum efficiency.

Program of Public and Private Management Graduate School, Silpakorn University
Student's signature..........ccceeeeververvesveeneennes Academic Year 2015
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