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630220052 : Major CONSTRUCTION PROJECT MANAGEMENT
Keyword : Buddhasathan Lopburi Sri Suvarnabhumi, Buddhist Temples, Construction
Management

MR. Nuttawut TAETAKOON : Guidelines for Construction Management of
Buddhist Temples: A Case Study of Phra Buddha Lopburi Sri Suvarnabhumi Pedestal
Building, Buddhasathan Lopburi Sri Suvarnabhumi Thesis advisor : Assistant Professor
Kwanchai Roachanakanan, Ph.D.

This research aims to study construction management process of Buddhist
temples, including problems and causes that occur in each process of construction
management process of Buddhist temples, as well as the guidelines for construction
management of Buddhist temples, a case study of Phra Buddha Lopburi Sri
Suvarnabhumi Pedestal Building, Buddhasathan Lopburi Sri Suvarnabhumi. Data was
gathered from six key informants who who were involved in the construction
management of Buddhist temples, a case study of Phra Buddha Lopburi Sri
Suvarnabhumi Pedestal Building, Buddhasathan Lopburi Sri Suvarnabhumi using semi-
structured interviews. Then, data -was analyzed using content analysis. The research
results found that selection of project designers and consultants should emphasize
knowledge and expertise-in Thai architecture and fine arts, including construction
techniques, materials, ~working methods, and creating art pieces, selection of
construction contractors. should focus on those who have good relationships with
the artisans and not use subcontractors, and the management of construction of
Buddhist religious sites should give importance to the preparation of a 1:1 expansion
plan by clearly specifying who will be responsible for the costs in the term of

reference (TOR).
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