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61252910 : Major EDUCATIONAL ADMINISTRATION
Keyword : EDUCATIONAL SUPERVISION IN THE NEW NIRMAL ERA, SECONDARY
EDUCATIONAL SERVICE AREA OFFICE

MRS. Areeluck POOKNOY : EDUCATION SUPERVISION IN THE NEW NORMAL
ERA OF THE SECONDARY EDUCATION SERVICE AREA OFFICE Thesis advisor : Assistant
Professor Saisuda Tiacharoen, Ph.D.

The purpose of this research study is to know about educational supervision
in the new normal era of the Secondary Educational Service Area Office. Using the
EDFR future research technique, the tools used to collect data were semi-structured
interviews and questionnaires. Key informants included 19 experts using purposive
selection according to specified criteria. Statistics used include median, mode, and
interquartile range.

The results of the research found that educational supervision in the new
normal era of the Secondary Educational Service Area Office consists of 5 aspects as
follows: 1) Educational supervision personnel. Supervisors must lead change in the
new normal era in every dimension. Have the ability to adapt technology and apply
it creatively. Think and act. Listen to opinions. Create encouragement in supervision
Coordinate and cooperate with friends and have a good personality. 2) Educational
supervision planning There was a meeting to set the goals. Issues in supervision
Prepare a supervision plan to be consistent with the needs of those receiving
supervision. Set a supervisory calendar Design supervisory tools Create understanding
between the supervisor and the person being supervised. Promote the creation of a
supervision system within educational institutions. 3) Educational supervision
processes/methods Supervisors provide guidance on how to develop educational
quality. Follow up and evaluate and provide feedback to supervisors. Praise and
build morale for those receiving supervision. Create a network for supervision and
exchange of knowledge in a friendly manner. 4) Innovative media for educational
supervision Use technological media in supervision Promote and support teachers
with knowledge in creating modern technological media. Able to produce a variety of
innovative teaching and learning media; and 5) summarizing and reporting the results

of educational supervision. By exchanging knowledge between personnel in the form



of a professional learning community (PLC), using the results of supervision to
improve and develop the development of educational quality. Present work that is a
good example. Record stories of impressions made on teachers, students, and

administrators and publish them through online media.
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