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630620157 : Major EDUCATIONAL ADMINISTRATION

Keyword : PROFESSIONAL LEARNING COMMUNITY/PLC

MISS Pimmada RANGSOM : THE ADMINISTRATION OF PROFESSIONAL
LEARNING COMMUNITIES IN THEP MONGKOL RANGSI SCHOOL KANCHANABURI
PROVINCE Thesis advisor : Mattana Wangthanomsak

The purposes of this study were to know 1) the administration level of professional learning community in
Thep Mongkol Rangsi School Kanchanaburi. 2) the guidelines for administration of the professional learming community in
Thep Mongkol Rangsi School Kanchanaburi. The sample group are administrators and teachers of Thep Mongkol Rangsi
School Kanchanaburi including 9 administrators and 77 teachers, totaling 86 people. The tools used in the research are an
opinionnaire and an interview form. Statistics used to analyze the data include frequency, percentage, and arithmetic mean,

standard deviation and content analysis.
The results of the research found that

1. The administration of the professional learning community of Thep Mongkol Rangsi School Kanchanaburi
overall is at a high level. When considering each aspect, it was found that 1 aspect was at the highest level and 5 aspects
were at the high level, arranged by the arithmetic mean values from highest to lowest as follows: supervision, monitoring,
and evaluation aspect, promotion and resources support aspect, personnel development aspect, planning and preparation

aspect, corporate leadership aspect, and leadership distribution aspect.

2. The guidelines for administration the professional learning community of Thep Mongkol Rangsi School
Kanchanaburi include 1) corporate leadership aspect, the administrators should take the lead in driving the creation of a
professional learning community process in.the school and should develop and create knowledge to be leaders in driving
the professional learning community process in school..2) planning and preparation aspect, the school should organize
training to create an understanding of the importance of the professional learning:.community process for teachers in the
school, and administrators should participate in the professional learning.community process with teachers in the school to
show the results that occur in the process by operating in a friendly manner to-inspire all teachers. 3) leadership distribution
aspect, Schools should appoint leading teachers to drive the process of professional learning communities in schools. There
should be defined roles and guidelines for driving the professional learning. community process in schools to know and act
on. 4) personnel development aspect, teachers should be encouraged to take responsibility for teaching subjects that
correspond to their major and should promote and organize an atmosphere for organizing professional learning community
processes, to be friendly, not pressured, and dare to offer opinions. 5) promotion and resources support aspect, there
should be budget support to support professional learing community activities and supplies and equipment are provided.
6) supervision, monitoring, and evaluation aspect, each school administrator should have a meeting to determine guidelines
for jointly operating the professional learning community process. There should be an agreement between schools to

facilitate the exchange of knowledge at the school level, co-campus level, and provincial level.
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(New York: Teachers College Press, 2006), 2.
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