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641220060 : Major TOURISM, HOTEL AND EVENT MANAGEMENT
Keyword : 5 Stars hotel, Factors Affecting, Operation, Event, Thailand Sustainable
Event Management Standard: TSEMS

MISS Punnaporn WONGJUNPEN : Key Success Factors for organizing Events of
the Thailand Sustainable Event Management Standard (TSEMS) 5 Stars Hotels in
Bangkok Thesis advisor : Assistant Professor Kaedsiri Jaroenwisan

This research aims to: (1) study the operations, approaches, methods,
challenges, and obstacles of organizing business events at 5-star hotels accredited
with Thailand Sustainable Event Management Standard (TSEMS), (2) study internal
and external factors influencing the success of organizing business events at these
accredited 5-star hotels, and (3) propose management guidelines for other hotels
interested in obtaining TSEMS ‘accreditation to enhance their business with MICE and
events. This is a qualitative research collecting in-depth interview data from a sample
group consisting of 10 high-level hotel managers and focus group 6 academic
professionals. The analysis of both primary and secondary data aims to provide deep
insights into the problems and recommendations for more effective hotel and event

management.

The research findings reveal that all five hotels have similar approaches and
methods, focusing on. the importance of policy frameworks and sustainable
strategies. However, they face challenges related to human resources such as staff
shortages and staff development, as well as purchasing products from communities
requiring appropriate planning. Internal and external factors influencing hotel
business significantly, including organizational strategies, staff development, and
political, economic, and tourism policy, necessitate hotels to adjust operations and
policy frameworks for sustainable business. This research aims to offer effective
management guidelines to enhance event and MICE business for hotels seeking

TSEMS accreditation.
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U a 1%

fantndnw wisldilusumidunisusznevendwiuludluswianaudidgyseninguyy
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Araftnuaiieeld 819 n1s3vnunsiudeduaiainyuvuiiveuiuldnisusenau

Aanssulugsialudeueng o (yined waun, 2564), (@lss g, 2559), (Daniela. etal,

al

2011) UM U8NYs MICE Usznaume (1) M = Meeting ningfla n13Useya inseuAqunis

3
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UspuduuunseAuaeans NMIANYIRNUIITEAUUAARIINBIANSIALINUNTBA198IANT 817
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1.2. wurAaieafutlateaudIse
Javua1nudusa (Critical Success Factors = CSFs): Christine V. Bullen and John

F. Rockart (1981) na1231 Yadeuvsannudnia fe Jadenidand siidesilriivseliiniu
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1.2.2 esausznaunelueAns Usenauaie seuurng 9 A18luesAns wu duaun
asvaeuiivfuRnuldegnafiussdnsnm anudsivguasdiugnuvesyaaing iWusu

1.2.3 asAausznoumumaluladiu nisduasulidmaluladivg q uldluesdns

a

iielildeyaiigndeauazsaniviunan

1.2.4 padUsEnoUMUNITRY WU nsilszuunisfudiiviedszuuuimsianis
sUUsEINaia mstiszuumuuneludia 1Wudy

Blocher (2010) na1nin Yaduanudnsa Ao dadeiiiudriananisdudunuluus
agsuvesitmitanuddglunisaianulsiuisulunsudedu uasdwalvigsiauszau
anudnda lunsszydedvaudatdenjuiiutaiondmaronnuduiavesgifalaeues
yiladeannunasieyanielulamzvosusazesaniginadslaun fumsdanis Munside
uazian Funsudn funiseatn dudu uenanddensageuiafeananmuanden
meuenivadenazliiBeusslonivonsdnsgsna iun insugia deaw Yamsssu ngssdeu
naidos Wudu luvagd Mnnfwas Saudusg uasnansriuns (2505) na1ad Jade
anud g Wutladeondn dldsmunandisatmiunisiuaznisutstuluudas
gnavnssu lnenisszyiadadunis q fesAnsgsfanie q asazdesiiiielvivszay
ANdsalunisutedy Tngdaulnaudiaziatsaiainnisiasendadeniely wasdade
AMEUBNBIANT N1TBATINTITAElUaIANsa11saldn1sAATIgin N84T (Functional
Analysis) d2uN153A512 09981 18UBNAINIIATATITT A IINANILUINGBUN1EUDNVD
93ANT LAWA @N1I8WINFBUNINATYFNI (Economic) @nTizuindeuniwnalulad

(Technological) @n1igkInaaunINguIe-N15ilas (Political-Legal) @n11EkINd0UNI4

A1P3-TUSTIY (Sociocultural) azanzwinasulusnauseine (Global)

1.3. uwiAn nauf Neafuiladeiitinasensandussia

1.3.1 WUIAANHYY U89 McKinsey 7-S Framework Usnausde 7 Jadelunns
Uszifiuesdng wurAnildsuniseeniuaziluldednaniiauing saufu SWOT wiesile
Anrginglussinsihilyngounargaudsednals duindunseunundadldiunseeuiuuas

Y111 199871903719027191UN15R 53U UAIIUNS D UVDIDIANISHN D ITUS ST UANS SOUY
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Juluwmafuansliiuanudonlossyningtladesng g Asil (Tomas J, 2519)
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TAssa¥ 1909603 (Structure) ¥ianofis n19MMuARILY T NaUTDILNULT Y
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Tuosansaunlug n1sinlassaitsesansiaazdialviinainuaassfialunig

a

UUReu anaudrgaunsedandsluntin rsliyaainsilaveulnn1svineu
SuliagauLaarAINlUN1TYTEaIUIY 1ATIAT1909ANTAIUARNIAINFUTUTTEN IS
SIUNIMNNANUTURAYOU NMITINEIUNT LAENIINTEAYEUNIVDIEUTINS
5eUUUHURU (System) nuneds N1svieuluwnungng 9 desnmuaseuy
N159191U kazausuiageulIngstalan WU seuun1TRu seuulyd ssuunis
[ <@ a ¥ a a IS [ e
IAVAUAT STUUNSAANIY SruunsUseidiuna seuuwmaluladaisawmna 1duau
¢ _aAa @ a wa Sa | Y a o o a a
29ANTNLNTINTEUVUHURIUNG azdreliAnnsvinauniiseansnin anainy
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\dea wazdszauanudnialunsuimsesans
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vufiugruvesnagnsesdng vinldnisdmdenuarnisdadunisvesniing
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Vinwzang Aamnse (Skills) minedia nsudnduesinsludrinudnsa
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AnLiu N1sU3MsILed nlee lindwaliosrnsUsyaumudse
A1TluaTIN (Shared Value) minediy msimdeuuazauesiusgiaiu
sruutindulussans wayldlunuinisnsivuanginssuvesaulussAnstu 9
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1.3.2 wuaRnn1sInTzdanInwaIndeunisuan (PEST Analysis) \udladefidina
NSENUTIN A TINAEN1EDUADDIANS LUIANMNAANITIATIZRANMLINEBuN BN
Usznausme

AuNITHlaakarnguiie (Political and Legal Factors) Usznauniy Jade

Aun1siiies 1w wleuievessyuia w@issnimvesiguia Wusdu dwanszvudenis

ALHIUN1IN9GINT BeANIABIAREAnMuLaTUIAT LAz I UANagnNS Uade

anunguaiy ldinezsidu dafmun waznszs1wlydfnng 9 daudenndmse

TAREGATUNITANTUIUYDIDIANT

Fruriswgia (Economic Factors) Wit 8nsGuiile Sasnnd snsmenie
8n31n15919974 Wuay p1seszidadeiuasegia MnleaAnsaawrunIs
adunuliegiununzan nstideyaasugnaniltagyhlninusylosigegalunis
avlugsnalilszauaaudnsa

sudsanuayianssi (Social and Cultural Factors) iegndesfunssuiu

FInUsednTu uarldnsnanangfinssuveruilng 89AnTAeInReAnAINLATUDIMN

Tomansgsnaiidamnlilunisivuanagns wu lasiaiiaveseny e n1sAn

viruad anadle sy Mudsrarenginsmmesiiuslna

pmAlulag (Technology Factors) nansenumen1sALIUNUYDI0IANT
viliAnA L TIAEY Wit aanslivingnsuysd Wnszdunsuisiulaglena
53R Fetiumelulad Salduddgosdnsinluldifion1suuu sy
dindnenmdudiuaruinig uavdwaslunisussaanadeyariienisdndulans
oehkloeld

g1ana1léan nstasisian nwIndaunieuen (PEST Analysis) 1wa3esilefd
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31ud (Event) A Msdanuiiosiununguaufiaulalunisdnu vie Tdwsuiu
Aanssulafanssunieegnefiivung (Venuek. (2563). 413U (Goldblatt, 2014) tJugi

feruanuvnglaegmsaluasanunniiandn “onuBhudfsmansandanvugilewvianie

v !
[ % =

Fodulurasnanddgyuils Inedinnsuszneuanufisnisuagisnssuiiioussarudosnis
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Uszinnaesnudiaud a1nnisdnwinuidniisrfunudinudainunaiuide
felulssmalvouazassma shadfonnanumanevassudiuddel

1.4.1 uBludidsyana (Personal Event) lulszinnaudliudfiieidesiuyana
vioaseunds lhun utudn ey vy oududiulng wesauan Jyauseasd
nadhsamfiunnensiumuriinesu adunisuansamud uaznisuansaniudels
anufidnnututunudesnisvasdnmunioldaniudling q luuinugusuiivneids tas
losumnusiuiieduanasegifuasyuyy

1.4.2 9MUBLINAGIIN (Business Event) dnagluvianyjanainnssulud (MICE)
Hunsvieafiendagsia fvaesUluuiny mafuniaiieingussasdiniegsia nsdnay
uansdufudefingsnnis nsilneusy waznisvieaieiieiduseia (Venuek. (2563). n3
Fendiiun) WuRertuivgnamnssunisussy nsiesieaioidussia nsdausea
WUINIYIF warn13TRNULARIEUAMTOTNTIANIS 33nTULIY MICE (Meeting, Incentive,
Convention, and Exhibition) 3919 ugdiunilsvesnisvieaiiondagsia amisautalseian
sonlamuyssianlugaamnssulud (MICE) Usznausae (1) Msuseas (Meeting) (2) N3
vioafieaiieldusnata (Incentive) (3) M3UTEYLUILNYR (Convention) (4) N13TALANS
AuAuIeiingsenis (Exhibition)

MnfddaANAina Ny erananldin msdaRanssufivay 3o Blusdde
mavhlsinguauansamifu ulstiuussaunsaisaniu uavairsmadnsfiannsaianaliiio
duadunisnain Usssndiniug aruduiussud dadu madiiunudoudssie Jaesends

nsanfiunssuiuvagdeusenaume N153eEY N15UTEAIUIIY Bg19sauAulunn
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p9fnIUTTY uBuresss Wensnaa viafiensfinu seddlddunismuanils
vioswldnutstuty (2) anmuitinfisasiulneffagussasfifioliusnmsiiinedelasdn
fusmadunedeuiulumiii (3) amuﬁﬁﬂgu%mmﬁﬁmumiuﬂgmts‘maq (2 et al,
2551)

TssususgAuduamsiaug 1 a1 fa 5 a1 Vedluonanslavanveslsusuuasu3ov
#1§ dmdunisutsssiantsasuieldlunistvunnagninisnisnaindudunisda
‘Uizm‘vﬂ,sﬂLLsmmé’ﬂwmwmmquﬂﬁ%ﬂmma (Target Market) i Steadmon, C.E.&
Kasavanna, M.L. (1988) lauuslilunilede Managing Front Office Operations A2511
wwmanldunndiae Tiwdlswsaly o Ussandsdl GaFowma, 2561)AnTa JuFesma, 2561)

Tssusuiioniswidiag (Commercial Hotels) dalvlssusuazsisogenula
nanailes Medeulusoosnsdnugsia neiingusrasdudniitelyiuunidraninie
msnfasessia nielulssuiifesiin Hosuseru Fesdaifios wasdivinisqudaud
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weasununeananiu TnguisissenadivuisingfvesUssyuvunadnniomaniines
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va £ o

FINAVUBUNITNUY LU ma%’mLLﬁmmiﬁQﬂﬁwﬁmLa'umwﬁfulmawﬁwrwmLaJaLLaﬂ

sUluUsIaismuananduduiilianunsouandsudutuanauls yenainids

9199ziN5IAlYIfNg 9 TauuurRLay m*umhm*aLwam@uﬂmammmmmhuwu
fuiUsEal (Conference Centers) Tsausudssinniigadundugliuinisiian

Iy ‘Ullﬁllll‘uqLLau\‘iTLlLLﬁﬂQ‘LWIiiﬁﬂ"ﬁ A 0INNTIUIULNN mmﬂﬂimmm@mq 9

finsusnsasuisesuazdsnneamamnedielsusulssangsia Tagenvai



25

'
[y [

AudUszguiuninlilueiasifeadiunieneneinisild 017 lwlwvawazleda Tu

ilewmesniinasiadusesiungugnaiunliusnisnaudussyudunnaiismessnl

(%) o

MaeaensUlanAsIn 2 n153nsEAU “IuIun1d” PadlsasuTunswinluglsy lne

o [

(%) & 3 A a v 4 [ = A o P I
sanguazNsuaadulszmensne Nsulddydnualsunnn lunisdnszideuninineidunis

v Y

6

LenUssinnuazaInsgIuYeIn1susmsisulddydnvalguanlunisdaszdeuniiniiodu

Y

MTunUsznnLazannIgTuYeIn1suinig neldinasinisiaainyiiaiias nsdenldtan
Tassaanelunaznieuen A1ursammazain sauiannstigednw uazauazeInves
L5usy

annaulssuwsulne lauvsssavansguld 5 Yssian fie

T59WSUNTIATY (1 Star Hotel) aneda 1sansuiiauisian 1a981uiea1u

v

AvANuLaLiNesees IresinludnyaueraanIsTINNUY JUSN1591MTHALLATBIRAN

dwsurunin tnefussernaduiues

[

159L5USEAUADINT (2 Star Hotel) vueds Tsansuinnweeling19@iseau

(%
o

WoINnaInNI15eAuntien1 esinninagy Iveuiluda owmnsiiasuasulivinig
2IMTUAZIATEIANETULUNAELEN

15965USEAUAAI (3 Star Hotel) #unefa T5ausunangaaling19eann

[
=

P39ty SidsenuapmEEmnenag 3y Sidenfiilosenuth dusnisemsuas
PRRIPMAMTUYAANELEN
T59ususedUdnna (@ Star Hotel) vaneds Tssuwsuawialve) anudsidufivm
WnsgueasluauUIMIsIarANAEAINEUY IYBeemMnsunndT 1 vied
l5aususEAUnA1 (5 Star Hotel) e Issusuvunalug Ussinnungnsndl
UATFILANATIUTDINN Fe1819115 N15USNTUAZATIIBANNAZAING

(lrfiwgn Wiushi, 2561)

1.6. 11MIFIUNMITUINIIN5INURE 8B UYTEIMALNG %30 Ty (TSEMS)

Y

drinnudsasunsiauszgunasingsans (esdnsumoy) wie aavu. [Wuednis

o w

PRy a | a vy ¢ =
wyuninsfiaddglunsdaasulvguszneunislugaamnssuludvesuseimalnedinig

o



26

duwdawagdauansatunisutsiuldluszdvaina TnefinnudsBudugrsmansidfey
8nUsznsnilavesgramnssuludvesUszimalneg aalu. daiuisauddgues Ay

'
o o 1%

g Fadwndugnsmansfidrfynzyieliguszne unisanunsaimuinisaniuauli

1 ! d" A d" [ v s

aoandesfiuuUFiRfunsinnuedduiiugile 1n3esile deUssuduiug wagnis
ausulvinaAng

Tud 2561 aavu. WaSunmsdavhumsgiunisudmsnisdnauesudidulssmelng
(Thailand Sustainable Event Management Standard: TSEMS) Fu 1o dunsTIUTIANS
UftRRanssusng q MAetesiuanudiduesiszneunslugnamnsniludnaonvily
AnA1 (Value Chain) Lilethiauesoasisasu lasn151imdnn1s PDCA ve9unsgIuaIng
i q anlddunseulunisimunderiivua (Requirements) ¥091MAEIU WAz 18U
nsinnsgulUle aavu. Wsusiudeiaueskug NIl ANENIIUNITTUTOING
wazdUsenaunslud udesen dunsen wavdnususanesgiue lud 2565 laglali
ManfnanufiuAnvesmsuIminmsdanuegnadsdu 111 msuimamsdaauedededy
(Sustainable Events) s M3senuuy 4an13 kagiituanisdng q MAdesiuainy
ey lﬂﬂszqﬂm‘lﬂﬁmsﬁwLﬁuﬁaﬂssmmﬁmmﬁ?uﬁﬂizﬁw%quqqm annansznUfiaziin
Aedauandunieaiiamansenussdaindentazyvulitesdide wioutunisaianmen

wazAnUselevtdimenauliwnauluyuoy (Fdnaudaasunsdnnisussyuuwasinssanis,

2567)

av aada v

2. UYNNYIVDY

1 I~

waild (2566) Anwiies msfnwitadefidnadenisdonaniuiidnussyudunun
(MICE) eghsdsBurasaungaymumuasidseiiosses iunuddodalsuna hnsifudeya
Mnuuuasuanuesulall sungufegrsiiiulszvnslunganmamiuas lnguansing
wui SnwaizUszvnsmanslilddnasdenisidenanuidnusyyy dununlusludesses Tu
drureseudsiu fafeduanudsdulunsiiuietnduulid uasdunsliuins
Aeafuemis 171%1'&maﬁiamm&u’ﬂﬂumsﬁﬂﬁu%Lﬁaﬂamuﬁ%’ﬂﬂﬁzéqmé’mm (MICE) aen9

'
o

FauroInunJuNnunIUAINiineLliesses Al nseziluaniuiidaussyunioduuun



27
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