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650620091 : Major EDUCATIONAL ADMINISTRATION
Keyword : LEARNING ORGANIZATION

MISS Supitcha CHOOSRIJAN : GUIDELINES ON THE DEVELOPMENT OF
LEARNING ORGANIZATION OF BANHANJAMSAIWITTAYA 3 SCHOOL Thesis advisor :

Associate Professor Vorakarn Suksodkiew, Ph.D.

The purposes of this research were to determine: 1) Learning organization of
Banhanjamsaiwittaya 3 School 2) The development guideline of learning organization of
Banhanjamsaiwittaya 3 School. The populations were 137 personnel of Banhanjamsaiwittaya 3
School, consisted of 1 school director, 4 deputy school directors, 128 government teachers and 4
government employees. The research instrument was Opinionnaire regarding learning
organization, based on the concept of Senge and structured interview on the development
guidelines of learning organization. Statistics used in data analysis were frequency, percentage,

arithmetic mean, standard deviation and content analysis.
The results found.

1. The learning organization of Banhanjamsaiwittaya 3 school and each aspect were at
high level. Sorted by arithmetic means, in descending order, team learning, personnel mastery,

mental models, systems thinking and shared vision.

2. There were - developmental cuidelines of = learning organization  of
Banhanjamsaiwittaya 3 school. They are 16 ways to-develop. They are: 1) Implement staff
development programs.. 2) ~Reduce unnecessary ~workload.. 3) Praise outstanding staff
performance. 4) Establish a vision that all staff members are satisfied with. 5) Use staff feedback
as input for building organizational culture. 6) Provide opportunities for staff to present and
evaluate their performance for work improvement. 7) Allow staff to participate in operational
planning. 8) Involve staff in meetings related to their areas of expertise. 9) Reinforce staff's sense
of ownership of their work. 10) Meeting to exchange knowledge about Teaching and classroom
research. 11) Encourage staff to participate in workshop. 12) Establish a process for educational
supervision. 13) Assign clear tasks and distribute work evenly. 14) Define job scopes
systematically, appropriate to staff capabilities. 15) Promote staff documentation of teaching and

learning management. 16) Compile informational data for planning purposes.
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*® Peter M. Senge and others, Schools That Learn: A Fifth Discipline Field
book for Educators, Parents, and Everyone Who Cares About Education (New

York: Doubleday Currency, 2000), 72.
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*" Peter M. Senge and others, Schools That Learn: A Fifth Discipline Field
book for Educators, Parents, and Everyone Who Cares About Education (New

York: Doubleday Currency, 2000), 236.
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% peter M. Senge, The Fifth Discipline: The Art and Practice of the
Learning Organization (New York: Doubleday, 1990), 6-13.
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** Peter M. Senge, The Fifth Discipline: The Art and Practice of the
Learning Organization (New York: Doubleday, 1990), 237-243.

27



28

2.5.1 n15UUNAULUULETUILSY (reinforcing feedback) Wunns

Wulnagreiailiasainnisdeunduvesnsyuiunisluynseuvesisaslounduasdinalv
A av Yy a = = 1 I a < a a ) =
NAKARN LA ALLINTY NIaveneNanInTuNIeY kazidululuianiadfeniu vseannseag
waRataan N1y uluanun saiinadstesasaunateuAUNAS U UNAITIAINE
Tnsviundnunduniiy audaalianuaslalunisyinautesasly usen1svinanuaie
| ° % b v A L} v 2 | % ° | &
ANULTISUAUTMiAuGdlaanasal Weaudslaantssainazdsualvnisyinauludduld
~ 9]

Auneala

2.5.2 m3stlounduiuuauna (balancing feedback) Wunistloundu
nseiudruiun1sdounduiuuiasulss nanferanangounduudssuuagyinlvinis
WasuwladlUannmutiasuin visehiiianawinlsun @99 lin1nsiuveassuuaailiiinng
Wasuwlaswsasendn anmzauna Wewsiasleinayseuslugadefvihiuinsivsadimvineg

1 d! I @A o a 1 d‘ a QI g Ql' % )

agmilseglula nanfeLs1einRINTTUAL 9 s susluaiue wasnanlaannsnsei
3 I3 1% [y} ¥ v Y =2 1 1 a Yo o
Wuasiludeyadeundunnliinius denuuandseniadmnglunisiSeununanisviy
a = v o Y a L = 1 dl o d‘ v 1
Aanssumsisens viliianisdnduladnssdeuuvasnsnssyiuieliyisinseatmne
v a A& ' ] ' = v o Y
fudsilueguauin aundnazussadmnenisieusnmvuaiont

2.5.3 UL (delay) szuulas arehiinsguiunisudsanimdu

o = \ = 2 v o = v v & = | o~ Y
Y89 ALBITININVLAUNANAB9D1FBLIAT TabawanalmAud9InINU L1993 9A1UAIT 1V
ST
INAina1Eted Feensasuladimladidgeeinisaiisesdnisuianisiseusnig
WNARTDRAL (Senge) HIRgl
AUTEIYIYVBIUARE (Personal Mastery) angdis nsiniuausulitinaus

AN URIYAaInT U IngINd Ay lun1sasisesinisuiinIsiteus nsiseuves
aeAn1sazinTulalaunainsluesAn1siniseny dndu YJUR wavusegdlalunisiteus

ae19aileslUnaBnTIn [BLANENTNYBINLDIDE LD

% peter M. Senge, The Fifth Discipline: The Art and Practice of the
Learning Organization, (New York: Doubleday, 1990), 237-243.
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(Individual discipline)

ARETEAUNY

(Team discipline)

\ 4

NUITEAUAIANT

A

(Learning Organization)

v

Na=a\1@1‘m§agia<ﬂ§aﬁao

(Organization discipline)

WNUAEN 3 AFUUIAMNEINUITY 5 Usen15uas wad (Senge)

fiyn - Peter M. Senge, The fifth discipline: The art and practice of the learning

organization, (New York: Doubleday, 1990), 5 - 12.
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wazuaeLaaa (Pedler, Burgoyne and Boydell)
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* M. Pedler, J. Burgoyne and T. Boydell, The Learning Company: A Strategy
for Sustainable Development (Berkshire: McGraw-Hill, 1991), 18-27.
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7. MINTEALSIUT lAsaaing
8. NMTIATIEVANTNWINAUVDIBDIANTT
NSUBINEUBNBIANTT
9. MITYUIILNINBIANT
10. UssINAlUNSISEU;
lomalunsiseus

WNUDHN 4 WWIRAUIENUWINTSEUS (The Learning Company)

fiwn - M. Pedler, J. Burcoyne and T. Boydell, The Learning Company: A Strategy for

Sustainable Development, (Berkshire: McGraw-Hill, 1991), 25.
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4.2.2 §INNSUITLUUNS ARAAD UL UNLUWIS 09N1SLER9N9E NAaRIEI by

2 David A. Garvin, General Management: Processes and Action, (London:

McGraw-Hill, Inc., 2002), 403 - 416.
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NORNIIN waznan1svinaulduuuds1e wuuasunuLarn1TduATYalazaIsaTIslunis
nyvaaui Uty uaziungAnssulan®
a -3 1 = b -4 ¢

5. WUIANBIANITUNINTTEBUTVY W15A8AN (Marquardt)

W13A79A% (Marquardt) HgI¥1eyaunIsHauINSneINTUYBELTIUnIIng de
George Washington Ussineianigawsni liauauszaun1salainnisinyasnnisunanis
= 1 dd‘ 1 ! v 13 ] a ] a di{ v v
Feusluriean 15 Uuandn msiamesdniswiinsseusliaunsaintuiasasegle
mnldauisalawazysannisseuugesnduiusiu 5 szuullla duldun 1) n1sFeus
(learning) - Wai'mﬂaamiﬁaui (learning dynamics) 2) 84An15 (organization) —
N13USULUAEUBIANNS (organization transformation) 3) @11%nv8999ANNS (people) —
N1LESUNRIYARE (people empowerment) 4) B3RS (knowledge) - N133ANTTAINS
(knowledge management) 5) inalulad (technology) - ﬂﬁiﬂ'ﬁzﬁgﬂﬁwmﬂuiag

(technology application) laeanansaesuteAudANYed 5 52Uy LAAAUNSN 5

nMsUSuieuesAng MIETUNTIYAAR

(organization transformation) (people empowerment)

WAINYBINTFEUT

(learning dynamics)

NsIANIIAN3 maUszenalfinalulad

(knowledge management) (technology application)

ad a ¢ ' ~ 1% ¢ ¢
LLNUQN‘VI 5 LL‘L!'Jﬂﬂa\iﬂﬂ']iLL‘W\?ﬂ']ilﬁEl‘UE‘UEN AIIAIBDAN (Marquardt)

ﬁm : Michael J. Marquardt, Building the Learning Organization: Mastering the 5
Elements for Corporate Learning (Palo Alto, CA: Davies-Black Publishing, Inc., 2002),
24.

n1sadsesdnisiiiluesdnisuiinisSeusseandiladn asdnisunanissens

[ =l 1 1% v v s Y] ! <A a o <A
LUuLﬁN@Ui%UU&L‘WQJ}ﬂa’]BﬂUG]’J?J@QE)Qﬂﬂ’]iVI’JI‘U bYU I‘Llﬁqﬁﬂ’fﬂﬂﬂ@‘iﬁ‘iﬂﬁ/l NAIFNABDNITNTIN

FeszuulngnieesAnistudeniiszuuges 9 (subsystems) Mudiulsznou wu lunsedl

* David A. Garvin, General Management: Processes and Action (London:

McGraw-Hill, Inc., 2002), 405-413.
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feoadnsdadunsdusynoundniidrdyiian lnsmataveanisdouidulssnoudae
aaAUsznauLey 3 Usen1s laun
5.1.1 5edunsiseus (Levels of Learning) wiaidu 3 seduilunnsnady ueid

=Y
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5.1.1:1 n15138u3veIyama (Individual Learning) fo
MswaBuuUamIsiuiney Ax3 land wazAdeuseuana FaAnannisieuise
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5.1.1.2 N1538U3VRINGNIETILITY (Group or Team Learning) Ag
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fuios

5.1.1.3 NM15138U3U8384AN15 (Organizational Learning) tunis
gnsrfusaaisnmuazauansalunsuFiRnudslinannisaiul fulsasiam

2819019 ADATIVI9DIANTT ™

“Michael J. Marquardt, Building the Learning Organization: Mastering the 5
Elements for Corporate Learning (Palo Alto, CA: Davies-Black Publishing, Inc., 2002),
24.

* Michael J. Marquardt, Building the Learning Organization: Mastering the
5 Elements for Corporate Learning (Palo Alto, CA: Davies-Black Publishing, Inc.,

2002), 37-43.
38



39
Tadazidussanisussinnlanseszeula nIndesnsogsenludinugatl e
miﬁmmﬁﬂamwsuaqmmaﬂﬁlﬂumﬁmiLL.mmiL%‘&méf dienvgldannusuazanuansnves
YAAINTYNTEAY sauﬁqqﬂﬁmamuLaqs'mﬁulé’asmﬁﬂszﬁw%mwLLazﬁﬂizﬁw%wa
5.1.2 sUsuunsisews (Types of Learning) wualsillu 4 35maiseus loun
a % Y ] a v - I3
5.1.2.1 M3iEeuinn1suTuad WunsseusiynnansoadAnis
a ¥ I3 aaa ¥ [ = a L2 a
Svuinndszaunisaluazuisenasvieundu dnsyuiunislunisiseuslngesdnisd
ﬂﬁﬂg’jﬁﬁlﬂajl,ﬂmmamaé’wa‘ﬁm 5 Y8INITNTLVIUIANNTINTULAZAIUDN NAVD
ANUUATULUAY AL ADAAADINULTINLNEYBIBIANIT
a 1% 4 <
5.1.2.2 N538u3nn1sAInn1Taiauan LUNIEUINNISUes
v 4" ¥ [ [~ aa a o ) 4 1 )
n15l0U13eANFIINNIsAAnTsiueuian Wuisnisvetidedimdlugnisnseviuas
N153ATIEN NsTeusLuuiienanidestseaunisalbaznaanslunisau laen1sdauwun
Tonaveswandin NgauiednunIsAuNUIsowrnIsasyszauaudse
5.1.23 MsisguzNTlas e ilnduilayaainsiussAnslaiseu
31N NsagviouesAnITativayunsseuslulniasyilraudndausingaiuusunves
& A = v v ' e & A A W a % Y |
9IANTS LiaN1558u3 AunUTIeylshiedanidevsednrinanisiseus aunsoadanagnsivg
° ) P P A ada £ vy = PN = = v a I
dmunis SeudmunsaUsedivdaninduld n1sseusgeinilunisseusidewrnmsussan

a A

M3j9a319 wazaiaassn lnegnmsiasuausliuaainsinisuesiiluewaniiinsufumaegn

9

AvvioU AUAN LATATNATIANISIUTALDS

5.1.2:4 n19i3euiann1sUUua uasmiens (Marquardt)

1 a !

Tpudfi msufuRTudueseslonianaiin WunisseuslnenisufuRine Ty
Y

v q

1 1 a b4

UymAiuiase sfegn1sitond uazn1saniiun1sunlyeg1993eds nsiseuilaenisugofu

as19guanUszaunisallazaing sauwinuevedlaaryanansengy lon1siseuslaenis
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93ANS RnTwadidr TNk UgyasAmsanyauadingg®

* Michael J. Marquardt, Building the Learning Organization: Mastering the
5 Elements for Corporate Learning (Palo Alto, CA: Davies-Black Publishing, Inc.,

2002), 44-49.
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" Michael J. Marquardt, Building the Learning Organization: Mastering the
5 Elements for Corporate Learning, (Palo Alto, CA: Davies-Black Publishing, Inc.,

2002), 51-54.
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anA1 duauiaratiuayuAuAINIanINgnAIINNTUTuYRIRA I MsUSulTauinngsy

® lufAa 1. 115A100%, NITWAINIBIANITWANISITEUS, LUAT1N Building the
Learning Organization : Mastering the 5 Elements for Corporate Learning, wlalny

NUAEAT WASAI WU (N Wnaesiiin, 2557), 61-63.
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g3fa liisaudyaainsuazgnd wisnisgdn nseenlgduluaeldnisgsnaldizeus

Sy ngItuaNurniuLazuleugg 9 WuegItun1sInnsimusauviseinyenig

waile aunsoaeaualiiunn q auluszezen
5.3.5 Wusdinvseudiu (alliances) lun1sudatusedulan JoaAn1sn
Usanguiiuanndu n1susnguiinduldiiunisussaiunisvineuiuseninesdnistu Judu
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¥ Michael J. Marquardt, Building the Learning Organization: Mastering the
5 Elements for Corporate Learning, (Palo Alto, CA: Davies-Black Publishing, Inc.,

2002), 113-126.
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knowledge) lau131nn13fae1ausinedevesaudnlussAanisunldusslovi wu
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a1, u15Aea%, AITWAINIBIANITWNISITEUS, LUAT1N Building the
Learning Organization : Mastering the 5 Elements for Corporate Learning, wiualae

NUAEAT WAZAIIWUN (N Wneesiiin, 2557), 248-250.
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°! Michael J. Marquardt, Building the Learning Organization: Mastering the
5 Elements for Corporate Learning (Palo Alto, CA: Davies-Black Publishing, Inc.,

2002), 142-169
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aneanvazlneluazTuemnds nnegrslussuupsumimasdameny wWwevielvintdnau
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°2 Michael J. Marquardt, Building the Learning Organization: Mastering the
5 Elements for Corporate Learning (Palo Alto, CA: Davies-Black Publishing, Inc.,

2002), 177-199
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