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Keywor8trategy, Department of Leaonmngl, Nwhinformal Educ
Encouragement in Eastern Economic Corridor (EEC)

MISS Chawala CHAIYARID : Development of Learnit
for Learners i#udoal and Informal Education of Thai
EconomicCorridor (EEC) Thesis advisor : Professor Narin S

This research is a policy study with three primary obje
to examine the fundamental information and analyze the e
the quality of learamggeament within the Office of Learning
Eastern Economic Corridor (EEC). Secondly, it sought to de
effectively promote the quality of learning management in
research intended to peedentloped strategies for promoting
management in the EEC. The research was conducted in-
involved studying the current situation and identifying the lea
of the Office of LearninghfnotmnetleEC. This was achieved
Matrix process, which extends SWOT analysis by aligning i
The second step focused on drafting strategies to enhanc
management. Finally, the thixskdtppesertting and certifying t
strategies, with a total of 30 stakeholders participating in the

The findings revealed several key points. First, the op
the Ndformal Education Commission (ONBEG®wé tiagp ovighiA:
Formal Education Office, primarily focdsingr o fiinee S ke Mo
Education Commission. This necessitates a unified directic
office remains ambiguous, leading to afoumpcEaostrgtegslity
management in the EEC. Second, the strategy to enhance q
comprises a vision, mission, and five specific strategies: (1)
learners' abilities to their full potentigding?)cwtecela and
management formats in the region; (3) promoting proactive r
educational capacity; and (5) establishing mechanisms to fc
Finally, the presentation and subsequerdeapipadegied Iiyeall |
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parties resulted in a consensus that the proposed strategies
and capable of being implemented effectively.
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P, = Customer perspective

Ps = Learning and growth perspective
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