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The purposes of this research ‘were to determine; the scenario of early
childhood educational administration according to community needs. The research
methodology used Ethnographic Delphi Futures Research. The key informants were
21 experts comprising of 7 -groups; 1) policy of educational of early childhood
administrator, 2) early childhood instructor from university 3) school administrator,
4) teacher, 5) Preschool Education Association of Thailand, 6) the community
delegate and 7) parent. The instruments for collecting the data were unstructured
interview and questionnaire. The statistics used in this research-were Mode, Median,
Interquartile range‘and content analysis.

The findings of the-research were as follows:

The scenario of early childhood educational administration according to
community needs.composed.of 9 dimensions 118 variables; 1)school ‘management:
14 variables, 2).community. involvement: 13.variables 3) academic management: 25
variables, 4) personnel development:-19.variables, 5) building and environment: 8
variables, 6) early childhood and parent development: 9.variables, 7) monitoring and
evaluation: 9 variables, 8) promoting network development: 9 variables, and

9) the future of early childhood: 12 variables.
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