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640630045 : Major RECREATION TOURISM AND SPORT MANAGEMENT
Keyword : Swimming sports, Cultural tourism, Lower Southern Thailand

MR. Piyorot PUICHUMPOL : The Swimming Competition Management Model
Development to Promote Cultural Tourism in the Lower Southern Area Thesis advisor
: Assistant Professor Dr. Rome Wongprasert, Ph.D.

This study aims to examine the overall structure of club-level swimming
competitions in the region, to develop a swimming competition management model
that can enhance cultural tourism, and to evaluate the proposed model. The study
focuses specifically on the provinces in the lower southern region, including

Songkhla, Phatthalung, Trang, and Satun.

The study results indicate that the overall potential for organizing club-level
swimming competitions in- the lower southern region is high in various aspects,
including event management, facilities and equipment, human resources, budget,
and public relations. Furthermore, the region has significant potential for cultural
tourism, as it boasts diverse tourism resources, especially cultural tourism activities.
The area is known for its unique traditions, lifestyle, and beautiful architectural
temples, which have been passed down for generations. The developed competition
model to promote cultural tourism  includes six key components: 1) Developing
cultural tourism activities linked to club-level swimming competitions; 2) Enhancing
the capacity of swimming sports personnel and tourism professionals; 3) Budget
support; 4) Building collaboration among relevant organizations and networks; 5)
Infrastructure and facility development; and 6) Effective communication and public
relations. The expert seminars revealed specific strategies and actions for each
component. For example, the development of cultural tourism activities involves 2
strategies and 15 action steps, while enhancing the capacity of personnel includes 2
strategies and 7 actions. Budget support includes 1 strategy and 7 actions, and
collaboration among agencies includes 1 strategy and 6 actions. Infrastructure
development encompasses 2 strategies and 15 actions, while communication and
public relations include 2 strategies and 14 actions. The evaluation of the

competition model demonstrated that it is feasible, comprehensive, and can be



effectively implemented with cooperation from relevant stakeholders. This model is
expected to benefit the local cultural tourism communities, promoting both cultural
pride and sustainable economic growth in the lower southern region through the

development of tourism.
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