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660620149 : Major EDUCATIONAL ADMINISTRATION
Keyword : CREATIVE LEADERSHIP, ADMINISTRATORS

M iss S a o w an e e SO N G TH A I
GUIDELINES FOR CREATIVE LEADERSHIP OF SCHOOL ADMINISTRATOR IN LAD BUA LUA
NG DISTRICT UNDER PHRA NAKHON SI AYUTTHAYA PRIMARY EDUCATIONAL SERVICE AR
EA OFFICE 2 Thesis advisor : Assistant Professor Saisuda Tiacharoen, Ph.D.

The purposes of this independent study were to determine 1) assess the creative leadership of school
administrators in Lad Bua Luang District under the Phra Nakhon Si Ayutthaya Primary Educational Service Area
Office 2, and 2) explore the guidelines for promoting creative leadership of school administrators in the same
area. The study sample includes 24 schools in Lad Bua Luang District, with two respondents from each school 1)
1 the school administrator or deputy school administrator, and 2) 1 teacher, totaling 48 respondents. The
interviewees were: 1) 3 the school administrator 2) 1 teacher, totaling 4 respondents. Research instruments
included a opinionaire and a structured interview. Statistical analysis involved frequency, percentage, arithmetic

mean, standard deviation, and content analysis.
The research found that

1. Creative leadership of school ‘administrators in Lad Bua Luang Of school administrator in Lad Bua
Luang District under Phra.Nakhon'Si- Ayutthaya Primary Educational Service Area Office 2 in overall and individual
aspects were at a high level ranking by arithmetic mean from-highest to lowest, there were; problem-solving,

motivation, flexibility, vision, and imagination.

2. Guidelines for Promoting creative leadership of school administratior found that: 1) Vision: This
includes using empirical data, statistics, and educational trends to -analyze opportunities and challenges.
Teachers, staff, parents, and the community should-be given opportunities to participate in exchanging ideas
about the future of the institution. Management skills should be utilized to define the vision. 2) Imagination: This
includes focusing on expanding and' strengthening educational networks. Initiative and innovation capabilities
should be fostered. 3) Flexibility: This includes prioritizing the creation of collaborative networks with educational
institutions of excellence. Tasks should be assigned in line with personnel's capabilities. A collaborative work
environment should be fostered. Participation in the collaborative learning and development (PLC) process
should be encouraged. 4) Motivation: Inspiring staff to work. Participation in decision-making should be
encouraged. Personnel potential development should be promoted. Training or activities to enhance knowledge
of innovation and creative thinking should be organized. Roles of role models should be fostered. 5) Problem-
solving: This includes establishing a case study learning system. Participation in problem-solving and consultation

should be utilized. A creative problem-solving approach should be utilized.
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ed., (Boston: Cengage, 2022), 279-285.
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Fadufiniiusmeuden InsazatuayulviginAausnnsou afauumisiivainuats uag
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druniulunisiausuuinig 4) Weulvsdvidevirdlazn1sildeunlas nsundgym azlile

[

F1ineguAnIsuAlIERANa1n wisINAINITAFIINTANTIN NIRMUIBIANT KaTNITUTI]

v v

Adevirmlluszereninig

wonandysdle wuud wazweshan (Puccio, Mance and Murdock) leiiiaus
wwIAAluea Creative Problem Solving (CPS) wUsuugslyilimungauivusunvedlanya

U2ty uasidunmsussendldfunnegiiluesing neiiseaziden fail

c\ar ificatio,

Al 1 Tanan1suAtyvitea¥1ea3sd (Creative Problem Solving - CPS)
17i&|’1 : Gerard J. Puccio, Mary C. Murdock, and Marie Mance, Creative Leadership: Skills

That Drive Change (Thousand Oaks, CA: Sage Publications, Inc., 2011), 36.

NIRRT MIuAlyndeairsassd (Creative Problem Solving: CPS) a4
Yuilo wuud uazuaifion (Puccio, Mance and Murdock) lunaiiUsznaude 3 dunou
vén (Stages) uay 6 Jumauday (Steps) Tnedununansdiienin Assessing the Situation &9
vt fiduiladdyrosnszuiunmsionan ndnfe Wugaiideyagnndunses diasgh

wazltidugrulunisindulanasanszuaunis CPS Tnganluna LAUNANVBINTZUIUNS
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(Assessing the Situation) unsUszifiuanunisaiogisdeiileaiunissunudoyauas
dnanla iteliuarduneuusiuguasBanguauamduaie nefautuneundn Tiun
1. Clarification N1534as
1.1 Exploring the Vision nsd1s19iduiieil
1.2 Formulating Challenges n13M%UAAILYINNNG
2. Transformation nstUAsULUAS
2.1 Exploring Ideas N15d13573LU7AN
2.2 Formulating Solutions: NMSAMAUALUINIILALY
3. Implementation N13ANLHUNIT
3.1 Formulating a Plan nM3AMUALKNY
3.2 Exploring Acceptance ﬂﬁﬁﬁ’lﬁﬂﬂﬁiEJ@iJ%JUQI’WﬂE:\JIILﬁIEJ’J%ENL‘ﬁlaﬁlﬁﬂ’ﬁ

afiunuduliegigais

lunan1sundeynideasneassa (Creative Problem Solving: CPS) AsWIAAY84
993y v8l0 wuud wazweshen (Puccio, Mance and Murdock) 1unszuaunisiinaiu
PURRASNaTIARaz SRR TwsNali ety Tnauuseondy 3 szazndn laud n1svin

Anuladgm mMsas